COUNTY OF CHARLOTTE

Board of County Commissioners
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Port Charlotte, FL 33948
www.CharlotteCountyFL.gov
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Raymond J. Sandrock
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AGENDA
Board Workshop

Thursday, February 14, 2013
Port Charlotte Beach Complex
4500 Harbor Boulevard
Port Charlotte, FL 33952
www.CharlotteCountyFL.gov

Facilitators/Presenters: Ray Sandrock, Kelly Shoemaker (County Administration) and Gordon Burger (Budget and
Administrative Services)

1:00 p.m.  Call to Order and Roll Call

e Purpose of Workshop
e Review of Briefing Packet and Process
e Discussion on Strategic Focus Areas and Development of Goals and Directives

Water Resources

Efficient & Effective Government
Quiality of Life

Fiscal/Financial Planning
Growth Management

Public Safety

Economic Development

Human Services
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Board of County Commissioners
Schedule of Future Closures/Hearings/Workshops

Monday, February 18, 2013, All County Buildings Closed for President’s Day
Tuesday, February 19, 2013, 9:00 a.m., Board Workshop, Murdock Administration Building, Room B-106

Tuesday, February 26, 2013, 9:00 a.m., Board of County Commissioners Regular Meeting, Murdock Administration Building, Room
119

Tuesday, March 12, 2013, 9:00 a.m., Board of County Commissioners Regular and Land Use Meeting, Murdock Administration
Building, Room 119

Tuesday, March 19, 2013, 9:00 a.m., Board Workshop, Murdock Administration Building, Room B-106

Tuesday, March 26, 2013, 9:00 a.m., Board of County Commissioners Regular Meeting, Murdock Administration Building, Room
119

Tuesday, April 9, 2013, 9:00 a.m., Board of County Commissioners Regular and Land Use Meeting, Murdock Administration
Building, Room 119

Tuesday, April 16, 2013, 9:00 a.m., Board Workshop, Murdock Administration Building, Room B-106
Tuesday, April 23, 2013, 9:00 a.m., Board of County Commissioners Regular Meeting, Murdock Administration Building, Room 119

Tuesday, May 14, 2013, 9:00 a.m., Board of County Commissioners Regular and Land Use Meeting, Murdock Administration
Building, Room 119

Tuesday, May 21, 2013, 9:00 a.m., Board Workshop, Murdock Administration Building, Room B-106

Monday, May 27, 2013, All County Buildings Closed for Memorial Day

Tuesday, May 28, 2013, 9:00 a.m., Board of County Commissioners Regular Meeting, Murdock Administration Building, Room 119

Tuesday, June 11, 2013, 9:00 a.m., Board of County Commissioners Regular and Land Use Meeting, Murdock Administration
Building, Room 119

Tuesday, June 18, 2013, 9:00 a.m., Board Workshop, Murdock Administration Building, Room B-106
Tuesday, June 25, 2013, 9:00 a.m., Board of County Commissioners Regular Meeting, Murdock Administration Building, Room 119

Thursday, July 4, 2013, All County Buildings Closed for Independence Day



