Public Information Office Deliverable

CCNews (bi-weekly employee newsletter)

Writing speeches, talking points, messaging

Write & edit newspaper columns

Media Support- reactive (gather data, provide
spokesperson when requested)

Branding review and compliance

Special Projects

Citizen Relations — speakers, phone calls, emails, etc.

Items Cut or put on hold FY07/08: Citizen's Academy

Rumor Central

Insider Central

Design: posters, presentations, folders, handouts

Surveys

EOC training; activation; networking with PIOs

Social Media Management (over 20 accounts and growing)

Decision at 4/17/2009
Budget Meeting

Did Not Exist

Ray's Weekly Message

Did Not Exist

Weekly Highlights

Did Not Exist

Contact Us incoming messages

Did Not Exist

Ambassador program

Enews (monthly email newsletter)

Charlotte Shines (SUN insert 3x/year)

Annual Report

Residence Guide (“Owner’s Manual”)

Media Support- proactive (pitch stories, provide data for
developing stories, track media)

Advice/ guidance to departments and County Staff

Office Operations- phones, records, payroll, purchasing,
reception

Items Cut or put on hold in 07/08: Hurricane Conference

Items Cut or put on hold in 07/08: Legal Ads

CIP Quarterly Report

Did Not Exist

Current Services

Reduced (assist Admin)

Division

PIO

PIO

PIO

PIO

PIO

PIO

PIO

PIO

PIO

PIO

PIO

PIO

PIO

PIO

PIO

PIO

PIO

PIO

PIO

PIO

PIO

Reduced (annual update)

PIO

Reduced (track)

PIO

Reduced (reactive)

PIO

PIO

PIO

PIO

PIO




Public Information Office Deliverable Decision at 4/17,/ 2009 Current Services Division
Budget Meeting

Charlotte Alert Bulletins Reduce Reduce PIO

Reduced (do admin, BCC, Attorney;

Press Releases . PIO
assist other depts)
Reduced (do admin, BCC, Att ;
Ground Breaking; Ribbon Cuttings educed ( c_>a L P AROTNEYSL b1
assist other depts)
Reduced (do admin, BCC, Attorney;
Marketing/Communication campaigns for County services Reduce by 50% ( . Y PIO
assist other depts)
Events, Government Day, Going Green Leadership Reduced PIO

Mobile App Did Not Exist PIO

Create new web services

Update, maintain and create new web content

Web Banners Did Not Exist
Site Admin Management (training & maintenance) Did Not Exist
Web Redesign Did Not Exist
Website Migration Did Not Exist WEB

Research, implement new web requirements, ADA, tech
support, etc.

Reduced (comply with ADA)

Create original videos

Televise BCC meetings & workshops

Televise meetings for other departments

Compose or edit TV bulletins

Create PSAs

Acquire programming from outside producers

Setup and prepare meeting videos for video on demand

Stream staff meetings and training videos

Prepare and upload original videos for video on demand

Copy of DVDs of meetings & videos

Specify, install, troubleshoot and repair/ replace
infrastructure

Maintain technical quality and practices and procedures

Maintain audio/video equipment in Room 119

Create and publish a weekly schedule




