


CHARLOTTE HARBOR 

CRA







1. 5054 Tamiami Trail  ð3.6+/ - Acres  - Riverwalk 

2. 22425 Edgewater  -1.48+/ - Acres - Mixed Use

3. 4335 Sibley Bay ð1.78+/ - Acres  - Neighborhood Business Residential

4. 4440 Sibley Bay  - .49+/ - Acres  - Coastal Residential 3.5

County Owned Buildable Vacant Lots



Disposition Process F.S. 125 F.S.163

Conditions Identifiedin Purchasingõs bidding 

instructions.Anyencumbrances need to be 

in place prior to bid process.  Any changes 

after bid award would be at the discretion of 

the new owner.    

Project descriptionand scoring of proposals 

outlined in RFP and in Purchasingõs bidding 

instructions.  Final termscan be negotiated.  

Allows for flexibility.

Process BCC Declares Surplus ð1 meeting. BCC transfer to CRA.  CRA directs RFP Terms 

and Notice. 2 meetings but same day.  

Timing/Procurement Process 90+/ - days.  Follows typical procurement

process for bids as processed by Purchasing. 

Price is the determining factor.

90+/ - days for RFP processthrough 

Purchasing. Submittal requirements specific 

to property ðconcept plan, timing, and 

terms.

Review Real Estate Servicesteam reviewsand 

makes recommendation to BCC. Purchasing 

submits to BCCfor consideration.  

EDO team reviewsand makes 

recommendation to CRA to begin 

negotiations.  CRA Advisory Committee

review/recommendations to Agency.

Terms BCC Competitive Bid Process - highest bid. 

$300 processing fee.

Price plus other terms ð

easement/vision/amenities.

Notice BCC Agenda 2 meetings - CRA authorization to publish 

30-Day Notice. Alternativeproposals 

accepted. 

Final Approval BCC CRA and BCC (if below fair value).

Benefit Return to TaxRoll.  Proceeds of sale to 

general fund or as directed by BCC.  

Return to TaxRoll. Proceeds of sale to 

general fund or as directed by BCC.  Enhance 

benefit to implement the CRA vision.



Site 1 ðMelbourne/US41

2 Parcels ð3.6 acres+/- Riverwalk

Á Purchased: 2016

Á Price: $4.5 Million

Å Funding: $4.2 M ðSales Tax & 

$329K ðAd Valorem

Á TDUs Required



Ownership County vs. CRA

Option Retain vs. Sell

Future Community Asset 

vs.

DeveloperInterest

vs.

Public Private Partnership

Á Current Actions:

Å KHA Contract 

Å Permits

Å Temporary Driveway

Á Board Direction:



Site 2 ð22425 Edgewater

Edgewater Á 1 Parcel ð1.48 Acres ðMixed 

Use

Á Purchased: Prior to 1986



Site 2 ð22425 Edgewater
Á Pre Charley (2004) Uses:

Å Fire/EMS HQ

Å Dog Park

Å Communication Tower

Å YMCA  (1986 ðLong Term Lease)



Site 2 ð22425 Edgewater
Á 1.48 Acres ðVacant

Á Surrounding Uses:

Å .52 Acres ðCommunication Tower 

Å .08 Utility Lift Station

Å 1.55 Acres - Dog Park

Å 1.73 Acres ðYMCA (Long Term 

Lease)

Edgewater



Ownership County vs. CRA

Option Retain vs. Sell

Future Community Asset

vs.

DeveloperInterest

vs.

Public Private Partnership

Á Current Status:

Å CRA Maintaining

Á Board Direction:

Site 2 ð22425 Edgewater



Site 3 ð4335 Sibley Bay
Á 1 Parcel ð1.78 Acres - NBR

Á Purchased: 2011

Á Price: $245,000 (includes 

Demolition)

Á Funding: Ad Valorem (SHIP 

Refunded) 

Á TDUs Required                

Edgewater


