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Florida Premier Contractors, LLC
3691 Tamiami Trail
Punta Gorda, FL 33950 / 941-205-1400 / 941-205-1401
General Email: Admin@FPCbuilds.com

February 15th, 2018

RE: Design Build – Fire Station #10
RFP NO. 2018000194
Senior Division Manager – Purchasing
Charlotte County Administration Complex
18500 Murdock Circle, Suite 344
Port Charlotte, FL 33948-1094

Dear Section Committee Members,
It is our pleasure to present Florida Premier Contractors’ (FPC) qualifications to be your Design-Build partner on
the Fire Station #10 project.
In this cover letter, we would like to highlight a few of the important elements of our team, which are more fully
detailed in the accompanying RFP Response.
EXPERIENCE WITH THE COUNTY
A prior working relationship with the Client ensures that any project will run smoothly. FPC’s team members
have a 10+ year history of working for Charlotte County, but equally importantly has several recent/current
projects. Some Highlights;
x FPC’s proposed staff members have built 9 Charlotte County Fire Stations, all using the design-build
delivery method.
x FPC’s proposed staff members have worked on other notable Charlotte County design-build projects,
including; the Event Center, the Public Safety Complex/EOC, the Fire/EMS Vehicle Maintenance Building,
The Tampa Bay Rays-spring training facility.
x FPC is currently completing our 3rd Charlotte County project in the last 3 years. Our management
techniques have allowed us to complete several these projects ahead of schedule and under budget.
o Veteran’s Park: Completed early 2017-On time and on budget
o Sheriff’s District 1 Headquarters: Competed Spring 2017-1 month early, $200,000 under budget
o West County Annex: Anticipated completion Summer 2018-Projected completion 2 months
early, $300,000 under budget
The benefit of this combined experience to Charlotte County is that our team knows not only the processes and
procedures, but the people who will be involved in the Fire Station #10 project. We know how the Facilities
Department wants things done and how they want the estimates organized, we know how the Building
Department likes to see the permit submittals, and above all we know how to manage the projects to deliver
the quality expected by the County.
EXPERIENCE FIRE STATIONS
Our team has experience with the design and construction of Fire Stations. Collectively we’ve been involved in
the design of over a dozen fire stations in south west Florida, including 9 for Charlotte County. This well-rounded

Florida Premier Contractors, LLC
3691 Tamiami Trail
Punta Gorda, FL 33950 / 941-205-1400 / 941-205-1401
General Email: Admin@FPCbuilds.com

experience will help ensure Fire Station #10 is designed and built right.
ESTABLISHED WORKING RELATIONSHIP BETWEEN THE DESIGN-BUILD TEAM MEMBERS
A Design-Build project requires an established working relationship between the contractor and the Architect,
because team must function as a single, cohesive entity in order to deliver the quality project that the County
demands. A public safety project on a barrier island is no time for newly formed teams to establish a working
relationship.
Our Design-Build team is comprised of FPC and Fawley Bryant Architects. FPC and Fawley Bryant have an
established working relationship on recent Charlotte County projects. We first worked together on the recently
completed Charlotte County Sheriff’s District 1 Headquarters, which as stated above was completed early and
under budget. We are currently in the later stages of completing the construction of the Charlotte County West
County Annex, which is also projected to be completed early and under budget.
This proven working relationship will ensure that Fire Station #10 is designed quickly and efficiently to meet the
needs of the County and Fire Department and that it is built on time and on budget.

To sum up the reasons Our Team is the logical choice for this project;
x
x
x
x

We’ve completed multiple successful projects with Charlotte County
We’ve worked on numerous Design-Build projects for Charlotte County
We’ve worked on numerous Fire Station projects for Charlotte County
FPC and Fawley Bryant Architects have worked together on several projects for Charlotte County

As a Charlotte county based firm FPC looks forward to again working with Charlotte County, and the Fire
Department on this important project.

Respectfully Submitted,
Florida Premier Contractors, LLC.

Robert J. Humpel
President
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TEAM PROPOSED FOR THIS PROJECT

I.

TEAM PROPOSED FOR THIS PROJECT
Florida Premier Contractors (FPC) is a full-service Design/Build and
Construction Management firm headquartered in Charlotte County. FPC
Design/Build Team
President, Rob Humpel, along with the majority of FPC’s key staff have been
extensively involved in Commercial and Governmental projects in Charlotte
This is the same team that
County for the past 20 years, and have worked on a total of 9 fire station in
just completed the
Charlotte County, including 7 for the Charlotte County Fire Department.
Charlotte County Sheriff’s
District 1 HQ-ahead of
FPC’s design partner for Fire Station #10 is Fawley-Bryant Architecture (FBA).
schedule and under
FBA
is a commercial architecture firm with locations in Sarasota and
budget
Manatee counties serving Southwest Florida for more than two decades.
This same team is
presently completing the
If selected for this project, Fire Station #10 will represent the third
Charlotte County West
consecutive Charlotte County project the combined FPC/FBA team has work
County Annex-which is
on in the past 3 years. The FPC/FBA team successfully completed the
projected to be complete
Charlotte County Sheriff’s District 1 headquarters in the Spring of 2017 and
ahead of schedule and
the same team is presently 60% complete with the new West County Annex
under budget.
building.
A.
T EAM MEMBERS & QUALIFICATION
When selecting our team for the Fire
Station #10 Project we focused on the desire to keep the same team
that has worked on and completed other Charlotte County projects.
1. PROJECT MANAGER-P RECONSTRUCTION
Rob Humpel will serve as the Preconstruction
Project Manager and the Construction Project
Executive for FPC. This builds on Rob’s recent
involvement with other Charlotte County projects including, the Sheriff’s District
1 HQ, Veterans Memorial Park, South County Library and West County Annex
projects. This experience gives Rob unmatched familiarity with the processes and
procedures followed by the Facilities Department when implementing projects.

Rob Humpel-Experience
Knows the County-has
completed over 30
Charlotte County
projects in the last 14
years

This familiarity is bolstered by Rob’s
past work on other notable Charlotte
County projects as;
x
x
x
x
x

Charlotte County Fire Station #’s
7,8,11,13,14,15,16, EFD #75
Fire/EMS Vehicle Maintenance Facility
The Event Center
Public Safety Complex/EOC
The Rays Spring Training Facility

Charlotte County-Design/Build Fire Station #10
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PROJECT MANAGER-CONSTRUCTION
Carlton Hughes will serve as the Construction Project Manager for Fire Station #10. This will
build on the experience that Carlton gained on pervious Charlotte County Fire Stations #15 and
16, along with other notable County projects such as Bayshore Park and the
Justice Center.
Carlton Hughes-Experience
As The construction Project Manager, Carlton will fulfill all the critical
management and administrative duties surrounding the project. Carlton
will be involved in the preconstruction effort in concert with Rob
Humpel and will be responsible to negotiate and award all of the
subcontracts required to complete the project.

Previous Experience on
Charlotte County Fire
Stations
Familiarity with County
procedures related to new
construction

2.

KEY PERSONNEL

12-year track record of work
in Charlotte County

Ed Borowski will fill the
role of Construction
Superintendent and will
be responsible for all field
management duties during construction. Ed
filled the same role on the West County
Annex project, and the continuity with the
FBA design team will result in direct benefits
to the Fire Station #10 project.

Ed Borowski-Experience
Currently working on
Charlotte County West
County Annex
Experience with the Fawley
Bryant Design Team

Ed was instrumental in the aggressive
subcontractor bidding/buy-out process and
aggressive schedule management that has helped net significant time and monetary savings
for Charlotte County on the West County Annex Project. Currently this project is expected to
come in several months ahead of schedule and well under budget.
3. CONSULTANTS
a. FAWLEY BRYANT ARCHITECTURE (FBA)
Fawley Bryant Architecture will head up the design team. Other key members of this
team are Engineering Matrix, who will handle the mechanical, electrical and plumbing
design, and Hees & Associates, who will develop the structural design. FBA and its
consultants have completed over 30 Fire Station projects.
b. SOUTHWEST E NGINEERING & DESIGN (SED)
SED will fill the role of lead Civil Engineer and will be responsible for the overall
site/civil design and permitting. SED was selected for this role for because;
x
x

Charlotte County-Design/Build Fire Station #10
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c. JOHNSON ENGINEERING (JEI)
JEI will provide engineering design for any of utilities or offsite improvements needed
to support the station on its current location or on an alternative site.
d. IAN VINCENT & ASSOCIATES (IVA)
IVA will provide environmental consulting services related to permitting and any
alternate site evaluations.
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II.

PROPOSED MANAGEMENT PLAN
Our management plan centers around the direct involvement of our team members in all aspects of the
project. We are a mid-sized firm with a centralized office. The County will deal with these same people
from the start to the completion, to ensure complete continuity.
A. IDENTIFY TEAM LEAD ROLES AND RESPONSIBILITIES AT EACH PHASE.
1. PRE-DESIGN
One of the key elements of the FS #10 project will be the evaluation of the existing site in order
to determine if it can house the new station. If the determination is made that it cannot, the key
Pre-Design task will immediately shift to identifying a new site for the station. In order to ensure
that our team can evaluate both the existing site any potential alternative sites our team includes
the following members to perform the following tasks.
x
x

x
x
x

Fawley Bryant Architects-Quickly develop a conceptual floor plan(s) in order to facilitate
the review of the existing site and any alternative sites for use with the new station.
Florida Premier Contractors-Review existing site and alternative sites and building
concepts for cost, constructability and logistical considerations and provide guidance to
the team to allow for informed decisions.
Southwest Engineering & Design- Onsite civil/site review and design for both the
existing site and any potential alternative sites.
Johnson Engineering-Utility and offsite infrastructure review, evaluation and upgrades
(if required) for both the existing site and any alternative sites.
Ian Vincent & Associates-Review the existing site and any potential alternative sites for
any environmental issues and develop mitigation protocols as needed.

If the decision is made to select an alternative site or sites, the team will continue to perform the
needed evaluations until the County secures the new location.
BRIDGELESS ISLAND
An additional area to be explored during the PreDesign phase is the logistics of building on a
Bridgeless barrier island. A ferry provides the only
vehicular access to the island and is owned and
run by an individual named Dean Beckstead. This
ferry system is the only established
transportation method to get workers and
material to and from the island. FPC has already
started the evaluation of island logistics. Our goal would be to structure a deal whereby we could
schedule small, manageable deliveries to be made during off-peak hours for the ferry. We feel
this is the most reliable way to ensure we get the materials to the project.
The bridgeless island will also require that the design-build team pay special attention to
construction methods and material selections. We will want to minimize large, heavy or
oversized items that could be problematic for the ferry. During the bidding and procurement
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phase of the project we will have to dedicate special effort to ensure subcontractors and material
suppliers understand the ferry limitations and plan accordingly. We further explore the ferry
Logistics in Section VII, and we believe the costs and logistical limitations are easily managed.
2. DESIGN PHASE
Once a decision is made on whether the new station will be built on the existing site or an
alternative site the team’s focus will shift to a traditional programing and design process where
the needs of the County, the Fire Department and the unique requirements of the site will be
evaluated and integrated into a workable station design. The Pre-Design roles detailed above will
evolve as follows;
x

x

x

x

x

Fawley Bryant Architects-Fawley Bryant will take the lead during this phase and will
coordinate the other design consultants throughout the process. Once a site is selected
Fawley-Bryant will take the conceptual floorplans developed in the Pre-Design phase and
refine them based on site and operational requirements. The design will continue to be
developed through schematic design, design development and construction documents
phases until a permit-ready set of plans is available.
Florida Premier Contractors-FPC’s role during the design phase will be to provide
guidance to the team related to building and site development costs so that the project
can be kept within the County’s budget. Additionally, FPC will evaluate construction
material options and different building systems to determine the best building type for
the unique setting of a bridgeless barrier island.
Southwest Engineering & Design- SED will develop the civil design for the selected site
in order to address the typical access, stormwater and operational issues along with the
special considerations associated with the fact that the entire area is located in a FEMA
Velocity Zone with a base flood elevation of 15 feet.
Johnson Engineering-Johnson has previous utility design experience on Palm Island.
Depending on the selected site JE will design any offsite utility or infrastructure
improvements.
Ian Vincent & Associates-Hopefully the site reviews conducted during the Pre-Design
phase will result in a selected site with minimal environmental issues. During the Design
Phase IVA will develop any needed environmental mitigation plans/protocols and secure
all required permits.

3. CONSTRUCTION P HASE
As the project transitions from Design and into Construction, FPC will assume the leadership role
with overall responsibility for construction and implementation of the design. In addition to the
normal construction management duties, FPC will continue to focus on the unique logistics and
material deliveries associated with building on the island.
The balance of the team will shift into a support role during construction and will help address
field conditions, permitting questions and other design related issues that arise during the
building process.
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B. TEAM RESUMES

(SEE FOLLOWING PAGES FOR COMPLETE TEAM RESUMES)

C. TEAM SYNERGIES
In order to look for team synergies it is first necessary to define the team……For the Fire Station #10
project that core team is made up of the County, the design/builder and the architect. The best
examples of true team synergy come from the active or on-going projects that involved these same
team members.
The County/FPC/Fawley-Bryant Team have worked together on two recent projects. The Sheriff’s
District 1 HQ, which was recently completed and the West County Annex, which is currently under
construction. Working together as a team on these projects helped form lasting relationships and
fostered a true sense of team work that placed the project goals ahead of individual goals. Working
as a team we were able to solve any problems that arose during design or construction of these two
projects and were able to deliver top notch buildings in a cooperative and efficient manner.

Charlotte County-Design/Build Fire Station #10
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Robert Humpel
Preconstruction Manager & Construction Project
Principal from Prime Firm Responsible for Project - All Phases
Education:
Degree: Bachelor of Science, 1991
Major: Mechanical Engineering, Minor: Mathematics E.I.TFlorida 1991

License:
General Contractor License- Florida 2003 - CG C1506395

Profile:
Mr. Humpel has over 25 years’ experience in the construction industry. He is an effective manager and assures the satisfactory
construction of assigned projects in order to meet full contract requirements within established cost and time limitations. His
projects have positive records of cooperation through partnering and his safety record is outstanding. He brings to a project,
the background of subcontractor management and scheduling for that management. In addition to his construction strengths,
he brings with him years of experience in the industry and understanding of the client and his needs.
Notable Projects:
•

Cheney Brothers Distribution Center, PuntaGorda, FL
$ 29,000,000
Construction of a 350,000 sf., state-of-the-art
refrigerated warehouse and 35 acres of related site work.
• Tilt Wall Construction
• -5° to 45° Refrigerated Storage
• Ammonia Refrigeration System
• Shrinkage Compensated Concrete Floor System

•

Charlotte County Event Center, Charlotte County, FL
$15,700,000
Approximately 50,000 sf
• County focal point for community and entertainment
• Reconstruction after hurricane damage
• Unique site constraints - City Center, Waterfront
• Complete programming, Design/Build Services

•

Punta Gorda Municipal Marina & Laishley Park, Punta Gorda, FL
$ 5,655,000
Construction of a new municipal marina, boat ramp,
and marina building. Also includes site infrastructure,
hardscape, landscape and electrical work for a 15 acre park.

•

Fire Station #’s 7, 8, 11, 12, 13, 14, 15, 16, Charlotte County, FL
$ Various
Regional Director Southwest Florida
Design/Build construction of a “Prototype“
Fire Station that is 6,400 sf and will house up to 4 pieces of
firefighting equipment and the required fire fighters.
In the wake of Hurricane Charley, these stations will be
constructed to meet Miami Dade wind speed
requirements.

•

Fire/EMSVehicleMaintenanceFacility, Charlotte
County, FL
$ 4,399,268
The building is 80’x 200’ (16,000 sf) it includes
(6) full-length equipmentbays with overhead automaticdoors
at each end,andtwo(2)full lengthairconditionedbaysforstaff,
workshop, tools/partsandstorageinthemiddlebays.

Robert Humpel
Preconstruction Manager & Construction Project

•

South County Regional Park, Punta Gorda, FL
$ 9,987,000
Sr. Project Manager
90 acre regional park. The project will include (5) lighted and irrigated
baseball fields, four (4) lighted and irrigated soccer fields, a gymnasium,
25 yard pool, diving pool, tennis courts, and basketball courts. All
parking, storm water management systems, and utilities.

•

Charlotte County Public Safety Building, Charlotte County,FL
$ 9,400,000
Construction of a new public safety building to house
Fire /EMS administration and training, CountyEOC/
Emergencymanagement,911/211, and selected
Sheriff’s administrative personnel.

•

Oyster Creek Regional Park, Charlotte County, FL
$ 9,908,000
Sr. Project Manager
150 acre regional park, including the three (3) lighted and irrigated
football fields, 25-yard pool, diving pool and bathhouse, tennis courts,
basketball courts, nature trails, boardwalks, pedestrian bridges,
parking, storm water management system(s), and utilities.

•

Charlotte County Sports Park Reno / Exp., Charlotte County, FL
$ 27,000,000
Regional Director, Southwest Florida
New Tampa Bay Rays Training Facility will include an open
air natural grass stadium which will meet first class Major League
Baseball SpringTraining standards with approx. 6,000 fixed seats
(including premium seating and outfield berm and other general
admission areas accommodating up to 1500 fans. A 40,000 sf
major & minor league clubhouse, one full size grass major league
practice field, one grass half field, and four full size minor league
practice fields. An on-site parking lot for +/- 1500 vehicles.

•

Bayshore Live Oak Park, Charlotte County, FL
$ 4,500,000
Sr. Project Manager
7.2 acre special purpose park, including a variety of
multipurpose trails, special event spaces, riverbank
restoration, environmental and historical interpretive
display areas, parking and landscaping.

Carlton Hughes
Preconstruction & Construction Project Manager

Education:
-BA, Washington College, Maryland. 2001

Experience:
-3rd Generation Contractor
-Over 15 years’ experience in Public and Private sectors
-US Green Building Council LEED Accredited Professional

Professional Development and Community Involvement:
- Chairman, Charlotte County Chamber of Commerce Leadership Class of 2014
- Graduate, Leadership Charlotte Class of 2008, CC Chamber of Commerce
- Past Chairman, Design Committee, FL Dept. of Historical Resources’ Main Street Punta Gorda Program
- Past Member, Board of Directors, Charlotte County American Red Cross
- Member, Charlotte County Young Professionals, 2006-present

Profile:
Mr. Hughes has over 15 years’ experience in the construction industry. He brings a high level of management
professionalism with a breadth of experience in public, capital improvement, and private projects. His projects have
an exemplary track record for being completed within budget, time, and logistical constraints among others.
Carlton moved to Punta Gorda in 2006 from the DC/Baltimore area and has served as Project Manager on large
commercial and civic projects in Charlotte County. He brings a strong construction operations background with
knowledge of the local municipalities and workforce. Carlton lives in Punta Gorda with his wife and two daughters.
Specialties: CM and Design Build Contracts, Design/Construction Team Coordination, Preconstruction Consulting,
Competitive Bid Preparation, Resource Management, Budgeting, Scheduling.

Notable Projects:
•

Fire Station #’s 15 & 16, Charlotte County, FL
$ Various
Project Manager
Following the Design/Build of a “Prototype“
Station that was 6,400 sf and housed up to 4 pieces of
firefighting equipment and the required fire fighters.
In the wake of Hurricane Charley, these stations were
constructed to meet Miami Dade wind speed requirements.

•

Hurricane Repair Contract, Charlotte County, FL
$23,000,000.00
Project Manager
Approximately 150 projects ranging in size
Reconstruction after hurricane damage
Unique project approaches working in occupied facilities
Collaboration with a broad range of occupants/stakeholders

•

Bayshore Live Oak Park, Charlotte County, FL
$ 4,500,000
Project Manager
7.2 acre special purpose park, including a variety of
multipurpose trails, special event spaces, riverbank
restoration, environmental and historical interpretive
display areas, parking and landscaping.

Fire

Carlton Hughes
Preconstruction & Construction Project Manager
•

Punta Gorda Municipal Marina & Laishley Park, Punta Gorda, FL
$ 5,655,000
Project Manager
Construction of a new municipal marina, boat ramp,
and marina building. Also includes site infrastructure,
hardscape, landscape and electrical work for a 15 acre park.

•

Charlotte County Sports Park Reno / Exp., Charlotte County, FL
$ 27,000,000
Post-Occupancy Project Manager
New Tampa Bay Rays Training Facility will include an open
air natural grass stadium which will meet first class Major League
Baseball SpringTraining standards with approx. 6,000 fixed seats
(including premium seating and outfield berm and other general
admission areas accommodating up to 1500 fans. A 40,000 sf
major & minor league clubhouse, one full size grass major league
practice field, one grass half field, and four full size minor league
practice fields. An on-site parking lot for +/- 1500 vehicles.

•

Harbor Inn Resort, Punta Gorda,FL
$7,900,000
Construction of a new 104-unit, 5-story hotel and resort property featuring a pool,
kitchen, bar, library, fitness center, 600-foot harbor walk, and marina refurbishment.

•

Printers Square Apartments, Baltimore, MD
$ 7,200,000
Project Manager
Conversion of a Baltimore fire house into a 90-unit apartment complex.
The project consisted of a major restoration to the existing facility, and new construction
of an apartment building and parking garage on a major street in downtown Baltimore.

Ed Borowski
Construction Superintendent

Profile:
Mr. Borowski has over 30 years’ experience in the construction industry. He has worked extensively on Commercial and
industrial design/build projects and has a 10-year track record in Charlotte County. Ed’s career started serving active duty in
the Unites States Navy as an aviation machinist followed by 8-years Builder First Class in the Naval Reserves. Since that
time he has been a Superintendent on one project after another, managing all phases of construction. His naval background
is readily seen in his methodical approach to building construction as well as his
attention to detail.
Notable Projects:
•

Charlotte County-West County Annex, Englewood FL
$ 5,500,000
Construction of a 17,000 sf., multi-department governmental building on an
occupied campus.

•

Gulf Coast Medical Park, Fort Myers, FL
Superintendent
$ 6,200,000
4 buildings totaling 54,000 square feet of medical space. Ground up concrete,
masonry, and steel construction.

•

Lee Health Wound Care, Fort Myers, FL
Superintendent
$ 1,200,000
10,000 square foot remodel and tenant
improvement for Lee Memorial Wound Care unit
including multi-person hyperbolic chamber and
oxygen farm.

•

Suncoast Business Park – Brignoni
Cosmetology, Port Charlotte, FL
Superintendent
$ 2,100,000
Complete site development and vertical
construction of a 10,000 medical office building.

Ed Borowski
Construction Superintendent

•

Columbia Tech Center- Multiple Campus
Buildings, Vancouver, WA
Superintendent
$ 12,400,00
Site development and vertical construction of 3
tilt-up concrete campus buildings and 7
extensive tenant improvements/renovations.

•

Taylor Business Center, Punta Gorda, FL
Superintendent
$ 1,800,000
Construction of 2 – 12,000 sf industrial
warehouse units.

•

Bayfront Hospital, Urgent Care Renovation,
Punta Gorda, FL
Superintendent
$ 8,000,000
Occupied renovation of the Urgent Care Unit.

HAROLD “CHIP” SWIDER
LEED AP BD+C
Project Manager
EXPERTISE & CAPABILITIES
Chip brings over 20 years of experience as a Project Manager in the
industry. His talents are well regarded locally, and have brought award
winning projects to completion both on time, and on budget. His
experience with community projects, amicable personality, and attention
to detail are key assets for smooth project delivery. His ability to respond
quickly and plan for Owner’s requirements to stay operational have
proven timely with critical project needs.

PROJECT RELATED EXPERIENCE
City of Marion Fire Station Headquarters, City of Marion, KY *
Charlotte County Sheriff’s Office, Port Charlotte, FL
Charlotte County West Annex, Port Charlotte, FL
City of Venice Water Treatment Plant Remodel, Venice, FL
City of Venice City Hall Entry Canopy, Venice, FL
Sarasota County Judicial Center Remodel, Sarasota, FL
Historic Courtroom Renovations, Sarasota, FL
Sarasota County Operations Center Remodel, Sarasota, FL
Aqui Esta Multiuse Development Master Plan, Punta Gorda, FL
Sarasota Mid-County Tax Collector, Sarasota, FL
Goodwill ADC Distribution Center, North Port, FL
Centauri Corporate Headquarters, Lakewood Ranch, FL
Der Dutchman Hotel, Sarasota, FL
City of Bradenton CDBG Projects, Bradenton, FL
Unique Homes Assisted Living Facility, North Port, FL

Our mission is
to design extraordinary
spaces through an
engaging and unique
process to help our
clients do what they
do better.

The Oaks Club Athletic Center, Osprey, FL
SWFWMD Skylight Renovation, Sarasota, FL

EDUCATION
Bachelor of Science, Architecture & Industrial Engineering,
Murray State University

PROFESSIONAL REGISTRATIONS
LEED Accredited Professional, U.S. Green Building Council

*Completed by Chip Swider while at another ﬁrm

Chip Swider,
Project Manager

STEVE PADGETT
AIA, NCARB, LEED AP
Principal/Managing Partner
EXPERTISE & CAPABILITIES
Steve’s expertise includes the design of complex and diverse
program typologies for municipal projects. Partnering with owners
and construction managers, Steve will assure that this project will
meet schedule and budget, while maintaining high quality.

PROJECT RELATED EXPERIENCE
Charlotte County Sheriff’s District 1 Office, Port Charlotte, FL
Charlotte County Sheriff’s District 3 Office, Port Charlotte, FL
Charlotte County West County Annex, Port Charlotte, FL
City of Bradenton Garage, Bradenton, FL
Sarasota Mid-County Tax Collector, Sarasota, FL
Herald Court Centre, Punta Gorda, FL
Matzke Transportation & Operations Complex, Bradenton, FL
Atlanta Braves Spring Training Complex, North Port, FL
Centauri Corporate Headquarters, Lakewood Ranch, FL
IMG Administration Office, Bradenton, FL
Energy Court Center, Lakewood Ranch, FL
Shroeder-Manatee Ranch Headquarters, Lakewood Ranch, FL
*First Commercial Building Certiﬁed by the Florida Green Building Council

Venice Elementary School, Venice, FL

EDUCATION
Master of Architecture, Clemson University
Bachelor of Science, Clemson University

PROFESSIONAL REGISTRATIONS
Registered Architect, State of FL #AR95286
American Institute of Architects, Gulf Coast Chapter
National Council of Architectural Registration Boards (NCARB)
LEED Accredited Professional, U.S. Green Building Council

PROFESSIONAL AFFILIATIONS
Gulf Coast Builders Exchange (GCBX) - Board of Directors
Leadership Sarasota Class of 2015

Our goal is to
design buildings and
spaces that respond
to speciﬁc needs and
functions. We take into
account priorities, budget
and timeline and then
develop a plan that
everyone is excited
about.
Steve Padgett,
Principal/Managing Partner

SARAH W. COLANDRO
ASID, NCIDQ, LEED AP ID+C
Director of Interior Design
EXPERTISE & CAPABILITIES
Sarah brings 28 years of interior design experience to the project.
She focuses on the functional and aesthetic selection and placement
of materials, furniture, ﬁxtures, and equipment. She delivers projects
that function as planned, are easy to maintain, and look great for years
to come. She also manages procurement administration as requested
by the client.

PROJECT RELATED EXPERIENCE
Charlotte County Sheriff’s District 1 Office, Port Charlotte, FL
Charlotte County Sheriff’s District 3 Office, Port Charlotte, FL
Sarasota Mid-County Tax Collector, Sarasota, FL
Sarasota Terrace Tax Collector, Sarasota, FL
Charlotte County West County Annex, Port Charlotte, FL
Manatee County Annex Conversion, Palmetto, FL
Michael Saunders Corporate Realty Office, Sarasota, FL
Centauri Corporate Headquarters, Lakewood Ranch, FL
IntegraClick Headquarters, Sarasota, FL
Sarasota EDC Interior Remodel, Sarasota, FL
Goodwill Manasota Corporate Headquarters, Bradenton, FL
SCF Medical Simulation & Technology Building, Lakewood Ranch, FL
Manatee Technical College, Bradenton, FL
Coastal Orthopedics Headquarters, Bradenton, FL
LECOM School of Dental Medicine, Bradenton, FL
USF Mote Marine Lab Renovation, Sarasota, FL

EDUCATION
Bachelor of Fine Arts in Interior Design, Marywood University

PROFESSIONAL REGISTRATIONS
Registered Interior Designer, State of FL #ID4715
American Society of Interior Designers, National Board of Directors 2015-17
National Council for Interior Design Qualiﬁcation
LEED Accredited Professional ID+C, U.S. Green Building Council

PROFESSIONAL AFFILIATIONS
Manatee Education Foundation - Board of Directors
Turning Points, Homeless Coalition - Board of Directors
Ringling College or Art & Design - Interior Design Advisory Council

Karl F. Hees, P.E., S.I., F. ASCE
President, Principal Structural Engineer
Karl@heesassociates.com
PROFESSIONAL EXPERIENCE
Mr. Hees, founded Hees & Associates over eleven years ago and has over twenty two years overall structural
engineering experience, including over seventeen years as a Licensed Professional Engineer. He enhanced his
experience by working twelve years with three other structural & architectural engineering firms. His many years of
engineering and management experience includes a variety of projects to include schools, office buildings, renovations,
community buildings, and historic preservation projects. His experience in analysis and design covers a wide range of
structures, and materials included steel, reinforced concrete, masonry, timber and aluminum. Karl sits on the City of
Sarasota’s Board of Rules and Appeals and also assists the Florida Engineers Management Corporation with technical
reviews. Mr. Hees is oversees all projects for the firm as the Principal Structural Engineer.
EDUCATION
University of South Florida, 1994
Bachelor of Science Civil Engineering University of Maryland, European Division

A.A., 1986 to 1989
Defense Language Institute Foreign Language Center
 Russian, 1981-1982
PROFESSIONAL LICENSES
Florida PE 59795
Georgia PE 025478
North Carolina PE 034640
Colorado PE 43056
Michigan PE 6201062193
Montana PEL-PE-LIC-38738
New York PE 086774
Pennsylvania PE084486
Texas PE 110557
Virginia PE 57020
Florida Special Inspector 7008381
RELEVANT EXPERIENCE
Duette Fire Station & Bunker Hill Park Pavilion, Parish, FL
Structural analysis, design and construction administration
for 8,785 square foot fire station and 1,900 square foot
pavilion.
North Port Fire Station #82 at Dallas White Park, North Port,
FL
Site visit and structural review for an existing, approximately
7,500 square foot, single story structure and report on the
condition of the structural elements.
Clearwater Fire Station #45, Clearwater, FL
Structural analysis and design to support a large piece of art
to be suspended in an atrium.
Lakewood Ranch Golf & Country Club Kitchen Expansion,
Lakewood Ranch, FL
Structural analysis, design and construction administration
of a 9,300 square foot dining and kitchen renovation of the
existing club areas.

AFFILIATIONS
Florida Veteran Owned Small Business
American Society of Civil Engineers (Fellow)
National Concrete Masonry Association
American Institute of Steel Construction
American Concrete Institute
Florida Structural Engineers Association
City of Sarasota, Board of Rules & Appeals

Tara Golf and Country Club Additions & Renovations,
Bradenton, FL
Structural analysis, design and construction administration
for a 2,811 square foot pro-shop, a 5,722 square foot
clubhouse renovation with a bump out addition, a 1,023
square foot fitness room renovation.
IMG Performance Center, Bradenton, FL
Structural analysis, design and construction administration
or 56,065 square foot two story structure. The building
contains 10,000 square foot weight room and a new stateof-the-art Sports Therapy Center.
Episcopal Diocese of SW Florida aka Dayspring Episcopal
Center, Parrish, FL
Structural analysis, design, construction administration
5,000 square foot multi-use recreation/meeting hall, two
classrooms for smaller groups and a kitchen.

Thomas C. Wilda, P.E.
Engineering Manager
T om@heesassociates.com
PROFESSIONAL EXPERIENCE
Mr. Wilda has been with Hees & Associates for over nine years and has seventeen years overall structural
engineering experience; eight years with other firms. He has experience in structural design, supervision of project
personnel, interaction between clients and contractors, threshold inspections, and has computer experience with many
of the structural software platforms available today.
Mr. Wilda also has construction administration, threshold inspections, and design experience with structures constructed
of steel, reinforced concrete, masonry, timber, and aluminum. These structures include schools, park facilities, medical
facilities, office buildings, renovations, sports facilities, performance halls, banks, multi-unit transit facilities, housing,
industrial facilities, telecommunication switch sites, custom residential structures, restaurants, and car dealerships. Mr.
Wilda is assigned to projects as Engineering Manager and oversees design employees.
EDUCATION
University of Illinois University Edwardsville, 2000
 Bachelor of Science Civil Engineering
PROFESSIONAL LICENSES
Florida PE 75658
RELEVANT EXPERIENCE
Duette Fire Station & Bunker Hill Park Pavilion, Parish, FL
Structural analysis, design and construction administration
for 8,785 square foot fire station and 1,900 square foot
pavilion.
North Port Fire Station #82 at Dallas White Park,
North Port, FL
Site visit and structural review for an existing,
approximately 7,500 square foot, single story structure and
report on the condition of the structural elements.
Clearwater Fire Station #45, Clearwater, FL
Structural analysis and design to support a large piece of
art to be suspended in an atrium.
Sarasota Memorial Hospital Emergency Department
Waiting Room Remodeling & Addition, Sarasota, FL
Structural analysis, design and construction administration
for 2,400 square foot renovation and 1,100 square foot
Addition.

AFFILIATIONS
American Institute of Steel Construction
Tara Golf and Country Club Additions & Renovations,
Bradenton, FL
Structural analysis, design and construction administration
for a 2,811 square foot pro-shop, a 5,722 square foot
clubhouse renovation with a bump out addition, a 1,023
square foot fitness room renovation.
IMG Performance Center, Bradenton, FL
Structural analysis, design and construction administration
or 56,065 square foot two story structure. The building
contains 10,000 square foot weight room and a new stateof-the-art Sports Therapy Center.
Episcopal Diocese of SW Florida aka Dayspring Episcopal
Center, Parrish, FL
Structural analysis, design, construction administration
5,000 square foot multi-use recreation/meeting hall, two
classrooms for smaller groups and a kitchen.

Principal-In-Charge
Project Mechanical & Plumbing Engineer, P.E.

Gregory F. Bowen, P.E., LEED®AP BD+C
gregb@engmtx.com / (727) 573-4656
COMPANY ROLE
Responsibilities include management of internal efforts for timely
completion of all documents, including client management and
project scope management. Greg meets with Owners to determine
the scope criteria and preferences. Upon resolution of the scope
with the Owner’s budgetary requirements, Greg will then proceed
with theSERVICES
various agreed upon design phases. With 28+ years of
CONTINUING
experience Greg coordinates design to be based upon efficiency,
ease of operation, durability, and the capital cost of equipment.

REPRESENTATIVE PROJECT EXPERIENCE
TECHNICAL EXPERTISE
Greg's design experience includes mechanical systems
and energy engineering. Greg has been involved with
many projects within the Public and Private sector
including School Boards, Municipalities, Colleges,
Residences, Medical Facilities, Churches and the
Hospitality Industry. These projects involved a wide
range of scope in multi-discipline engineering systems.
Projects involved Chillers, Cooling Towers, AHUs, VAV
Systems, Energy Management Systems, Site Power
Distribution, Thermal Energy Storage, Emergency
Generators, Fire Alarm Systems and Site lighting to
name a few. Responsibilities also include assisting in
NECPA energy program effort (including building
technical analysis studies), preparation of contract
documents, client management, and coordinating
modeling efforts.
Project scope management includes development of
scope and identifying client scope and cost alternatives,
estimating of construction costs, negotiation of contract,
verification of existing equipment conditions, coordination
with supporting disciplines, review of project with client,
incorporation of client comments into project and
overseeing project through construction.
Particular
expertise includes knowledge of equipment, costs, and
systems interaction.

EDUCATION
B.S.M.E., University of South Florida (1989)

SARASOTA COUNTY GOVERNMENT:
FIRE STATION #3
FIRE STATION #14
HILLSBOROUGH COUNTY GOVERNMENT:
FIRE STATION #4, ARMWOOD
FIRE STATION #7, BLOOMINGDALE
FIRE STATION #25, PLANT CITY
FIRE STATION #14
FIRE STATION #17, RUSKIN
FIRE STATION, SEFFNER MANGO
FIRE STATION #11
FIRE STATION #37, PROVIDENCE ROAD
FIRE STATION #24, LUTZ
FIRE STATION #28, SUN CITY
FIRE STATION #26, CORK-KNIGHTS
FIRE STATION #23, DOVER
PASCO COUNTY GOVERNMENT:
FIRE STATION #12, HOLIDAY
FIRE STATION #30, NEW PORT RICHEY
PINELLAS COUNTY GOVERNMENT:
FIRE STATION #18, LEALMAN
FIRE STATION #57, EAST LAKE MASTER

PROFESSIONAL REGISTRATIONS
P.E., State of Florida #55064, Mechanical (94), Fire
Protection (05)
LEED®AP BD+C (2006)

PROFESSIONAL AFFILIATIONS
U.S. Green Building Council
ASME (American Society of Mechanical Engineers)
ASHRAE (American Society of Heating, Refrigeration
and Air Conditioning Engineers)

2860 Scherer Drive, Suite 640  St. Petersburg, Florida 33716  727.573.4656  email@engmtx.com  www.engmtx.com

Project Electrical Engineer, P.E.

Joshua S. Wides, P.E.
joshw@engmtx.com / (727) 573-4656
COMPANY ROLE
Responsibilities include design experience with electrical and
energy conservation engineering. He has been involved with
many projects within the Public and Private sectors. These
projects encompassed a wide range of scope in multidiscipline engineering systems. Josh has 13+ years of
experience with projects involving Mechanical Equipment
Power, Site Power Distribution, Emergency Generators,
UPSs, Fire Alarm Systems and Site Lighting, to name a few.

REPRESENTATIVE PROJECT EXPERIENCE
SARASOTA COUNTY GOVERNMENT:
FIRE STATION #3
FIRE STATION #14

TECHNICAL EXPERTISE
Josh’s design experience includes electrical
engineering. Josh has been involved with many
projects within the Public and Private sectors.
Josh’s efforts include managing our in-house
design team to review site conditions, review
system standards, review design with Owner’s
representative, ensure document project scope on
drawings in AutoCAD, complete photometric
analysis with fixture selection, and review
submittals and workmanship during construction.

HILLSBOROUGH COUNTY GOVERNMENT:
FIRE STATION #4, ARMWOOD
FIRE STATION #7, BLOOMINGDALE
FIRE STATION #25, PLANT CITY
FIRE STATION #14
FIRE STATION #17, RUSKIN
FIRE STATION, SEFFNER MANGO
FIRE STATION #11
FIRE STATION #37, PROVIDENCE ROAD
FIRE STATION #24, LUTZ
FIRE STATION #28, SUN CITY
FIRE STATION #26, CORK-KNIGHTS
FIRE STATION #23, DOVER

Electrical systems expertise includes lighting
systems, lighting control, secondary power
distribution,
lightning
protection,
grounding,
bonding, emergency power generation, UPS
systems, single line diagrams, elementary
diagrams, sound systems, master antenna
systems, site power distribution / switchgear,
parallel generation / synchronization, and others.

PASCO COUNTY GOVERNMENT:
FIRE STATION #12, HOLIDAY
FIRE STATION #30, NEW PORT RICHEY
PINELLAS COUNTY GOVERNMENT:
FIRE STATION #18, LEALMAN
FIRE STATION #57, EAST LAKE MASTER

PROFESSIONAL REGISTRATIONS
P.E., State of Florida #69258, Electrical (2009)

EDUCATION
B.S.E., Electrical Engineering – University of Florida (2003)

2860 Scherer Drive, Suite 640  St. Petersburg, Florida 33716  727.573.4656  email@engmtx.com  www.engmtx.com

Gary Bayne, P.E., President

Principal Areas of Expertise
Commercial Site Planning
Stormwater Management
Paving, Grading and
Drainage Design & Permitting
Utility Design
Property Site Assessment
Computer Aided Drafting Design
Geographical Information
Systems (GIS)

Mr. Bayne, as the Principal Engineer, is responsible for the conceptual and
county roadway projects, water and wastewater improvements, borrow pits,
and construction and demolition debris landfills. These projects require
submitting permits to the various agencies and coordinating the construction
management schedule. His expertise includes the design of stormwater
management systems, excavations, water mains, gravity sewer lines, and
roadways.


Charlotte County Jail Infirmary Addition, (Charlotte County, FL) – Mr.
Bayne was the Principal in Charge for this project. SED provided site/civil
design and permitting services for a 23,580 square foot, three story
infirmary care center for the inmates within the Charlotte County Jail
Facility. The project included site grading and drainage, utility
extensions and pavement modification to serve the new structure.
The Infirmary was within the overall master stormwater system serving
the jail facility. The utilities are provided by the City of Punta Gorda
Utility Department.



Charlotte County Justice Center Service Entrance, (Charlotte County,
FL) - Mr. Bayne was the Principal in Charge for this project. The service
entrance area for the existing Justice Center was not functioning as
needed and was awkward for solid waste pick up and deliveries. SED
redesigned the service entrance to accommodate both the solid waste
dumpster and the document disposal dumpster within screened
enclosures to meet City of Punta Gorda Design Standards. SED also
reconfigured the parking to accommodate 5 parking spaces and a
loading zone for deliveries. The design, including landscape design took
into account the need for security as the site is adjacent to the secured
vehicle entrance and exit to the Justice Center.

Years of Experience: 23
Education
Registered Florida Professional
Engineer # 62474
Associates-Edison Community
B.S. Environmental Engineering
University of South Florida,
Tampa, Florida
Continuing Education:
Land Development Desktop
AutoCAD 2000i
Certification 2001
FDEP Qualified Stormwater
Management Inspector
ICPR Version 3 Drainage Systems
Certification 2001
Professional Affiliations
Member of the Charlotte
County Chamber of Commerce
Member of the Charlotte
Desoto Building Industry
Association
Florida Engineering Society

 Charlotte County Airport Authority – Administration Building, (Charlotte
County, FL) – Mr. Bayne was the Principal In Charge for this project. SED
performed the site design, drainage and permitting for this 10,000 square
foot office building. The site was a 2.2 acre parcel within the airport
property and was designed using the ECAP zoning regulations. An existing
smaller structure was incorporated into the site plan and is also used as
an office building. A water main extension was designed and permitted
from FDEP and the City of Punta Gorda Utility Department. The
stormwater is incorporated into the Airport Master Stormwater system.


Charlotte County Jail Grinder Station, (Charlotte County, FL) – Mr. Bayne
was the Principal In Charge for this project. The Charlotte County jail
facility was experiencing occasional blockage of the wastewater stream
leaving the buildings. This was caused by the inmates introducing any
number of items through the toilets. SED designed an intercepting
manhole to house a “Muffin Monster” electric grinder to macerate the
entire waste stream leaving the jail facility. The grinder was installed per
plan and is operating as designed. SED worked with County Staff and the

Gary Bayne, P.E., President
jail facility operations staff to review and select the option best suited to
their needs.


CCAA Terminal Expansion, (Charlotte County, FL) - Mr. Bayne was the
Principal in Charge on this project. SED is currently in the design process
for a 32,000 square foot expansion of the Charlotte County Airport
terminal. This expansion will greatly increase the passenger capacity of
the airport which in turn increases the parking and traffic demands. SED
has recently designed a new parking lot, crosswalks, passenger loading
area and rental car staging and taxi staging areas. All of these features
require accessibility standards that meet ADA and the 2012 Florida
Accessibility Code. Retrofitting drainage patterns and structures is also
needed to accommodate the new traffic and pedestrian network.

Ed Lomski, P.E. Senior Drainage Engineer

Mr. Lomski has 27 years of experience in the design, permitting and management
of engineering projects. As our senior drainage engineer he is responsible for site
design layout, stormwater management, and submittal to regulatory agencies for
permit approval, as well as project management. He is also experienced in
construction observation, construction surveying, and materials testing.


Charlotte County Jail Infirmary Addition, (Charlotte County, FL) – Mr.
Lomski was the Engineer for this project. SED provided site/civil design and
permitting services for a 23,580 square foot, three story infirmary care
center for the inmates within the Charlotte County Jail Facility. The project
included site grading and drainage, utility extensions and pavement
modification to serve the new structure. The Infirmary was within the
overall master stormwater system serving the jail facility. The utilities are
provided by the City of Punta Gorda Utility Department.



Charlotte County Jail Grinder Station, (Charlotte County, FL) – Mr. Lomski
was the Engineer for this project. The Charlotte County jail facility was
experiencing occasional blockage of the wastewater stream leaving the
buildings. This was caused by the inmates introducing any number of items
through the toilets. SED designed an intercepting manhole to house a “Muffin
Monster” electric grinder to macerate the entire waste stream leaving the jail
facility. The grinder was installed per plan and is operating as designed. SED
worked with County Staff and the jail facility operations staff to review and
select the option best suited to their needs.



Charlotte County Justice Center Service Entrance, (Charlotte County, FL) Mr. Lomski was the Engineer for this project. The service entrance area for
the existing Justice Center was not functioning as needed and was awkward
for solid waste pick up and deliveries. SED redesigned the service entrance
to accommodate both the solid waste dumpster and the document disposal
dumpster within screened enclosures to meet City of Punta Gorda Design
Standards. SED also reconfigured the parking to accommodate 5 parking
spaces and a loading zone for deliveries. The design, including landscape
design took into account the need for security as the site is adjacent to the
secured vehicle entrance and exit to the Justice Center.



Charlotte County Airport Authority – Administration Building, (Charlotte
County, FL) - Mr. Lomski was the Engineer for this project. Mr. Lomski was
responsible for the site layout, drainage design, site grading and utility
layout. SED performed the site design, drainage and permitting for this
10,000 square foot office building. The site was a 2.2 acre parcel within
the airport property and was designed using the ECAP zoning regulations.
An existing smaller structure was incorporated into the site plan and is
also used as an office building. A water main extension was designed and
permitted from FDEP and the City of Punta Gorda Utility Department. The
stormwater is incorporated into the Airport Master Stormwater system.

Principal Areas of Expertise
Commercial Site Planning
Stormwater Management
Paving, Grading and
Drainage Design & Permitting
Property Site Assessment
Computer Aided Drafting Design
Geographical Information
Systems (GIS)
Years of Experience: 27
Education
Registered Florida Professional
Engineer # 62507
Associates-Manatee Community
College
B.S. Civil Engineering
University of South Florida,
Tampa, Florida
Florida Advanced Work Zone
Traffic Control Course, ATSSA

Professional Affiliations
Member, Florida Engineering
Society

Ed Lomski, P.E. Senior Drainage Engineer


CCAA Terminal Expansion, (Charlotte County, FL) - Mr. Lomski was the
Engineer of Record for this project. Mr. Lomski was responsible for the
site grading and drainage, exterior ADA pathways and site utility piping.
The site consists of a 32,000 square foot expansion of the Charlotte
County Airport terminal. This expansion will greatly increase the
passenger capacity of the airport which in turn increases the parking
and traffic demands. SED has recently designed a new parking lot,
crosswalks, passenger loading area and rental car staging and taxi
staging areas. All of these features require accessibility standards that
meet ADA and the 2012 Florida Accessibility Code. Retrofitting drainage
patterns and structures is also needed to accommodate the new traffic
and pedestrian network.

Kevin Rainey, Project Manager

Principal Areas of Expertise:
Project Management
Land Use Permitting
Commercial Site Planning
Stormwater Management
Paving, Grading and
Drainage Design & Permitting
Utility Design
Property Site Assessment
Geographical Information
Systems (GIS)

Kevin Rainey is a Project Manager with SED and has over 38 years of
experience in land development. His responsibilities encompass research,
design, permitting, and construction inspection for numerous commercial,
educational facilities, industrial and residential subdivisions, and
developments. Kevin’s focus has been in land use issues, planning, and
permitting, establishing entitlements for projects, and performing project
management for numerous multi-discipline projects utilizing a wide variety of
sub-consultants in the area of their expertise. Kevin's experience includes a
wide variety of urban land projects including public facilities, golf course
communities, commercial subdivisions, multifamily subdivision developments,
amenity facilities, financial institutions, restaurants, gas stations, churches,
warehouses, and shopping centers.


Charlotte County Jail Infirmary Addition, (Charlotte County, Florida) Mr. Rainey was Project Manager for this project. SED provided site/civil
design and permitting services for a 23,580 square foot, three story
infirmary care center for the inmates within the Charlotte County Jail
Facility. The project included site grading and drainage, utility
extensions and pavement modification to serve the new structure. The
Infirmary was within the overall master stormwater system serving the
jail facility. The utilities are provided by the City of Punta Gorda Utility
Department.



Charlotte County Justice Center Service Entrance, (Charlotte County,
FL) - Mr. Rainey was the Project Manager for this project. The service
entrance area for the existing Justice Center was not functioning as
needed and was awkward for solid waste pick up and deliveries. SED
redesigned the service entrance to accommodate both the solid waste
dumpster and the document disposal dumpster within screened
enclosures to meet City of Punta Gorda Design Standards. SED also
reconfigured the parking to accommodate 5 parking spaces and a
loading zone for deliveries. The design, including landscape design took
into account the need for security as the site is adjacent to the secured
vehicle entrance and exit to the Justice Center.



Charlotte County Jail Grinder Station, (Charlotte County, Florida) – Mr.
Rainey was the Project Manager for this project. The Charlotte County
jail facility was experiencing occasional blockage of the wastewater
stream leaving the buildings. This was caused by the inmates
introducing any number of items through the toilets. SED worked with
County Staff and the jail facility operations staff to review the options
available that best suited the operation and maintenance capabilities of
the existing facility and select the option best suited to their needs. It
was decided that an inline grinder would best resolve the persistent
issue without creating additional maintenance burdens.

Years of Experience: 38
Education:
AS in Architectural Drafting, Ferris
State College, Big Rapids, MI,
1974
BS Trade Tech Education, Ferris
State College, Big Rapids,
Michigan, 1976
Continuing Education:
40 Hour Hazwoper Certification

Kevin Rainey, Project Manager
SED designed an intercepting manhole to house a “Muffin Monster”
electric grinder to macerate the entire waste stream leaving the jail
facility. The grinder was installed per plan and is operating as designed.


CCAA Terminal Expansion, (Charlotte County, FL) - Mr. Rainey was the
Project Manager on this project. SED was responsible for completing the
design process for a 32,000 square foot expansion of the Charlotte
County Airport terminal. This expansion will greatly increase the
passenger capacity of the airport which in turn increases the parking
and traffic demands. SED has recently designed a new parking lot,
crosswalks, passenger loading area and rental car staging and taxi
staging areas. All of these features require accessibility standards that
meet ADA and the 2012 Florida Accessibility Code. Retrofitting drainage
patterns and structures is also needed to accommodate the new traffic
and pedestrian network.



Charlotte County Airport Authority – Administration Building, (Charlotte
County, FL) - Mr. Rainey was the Project Manager for this project. SED
performed the site design, drainage and permitting for this 10,000 square
foot office building. The site was a 2.2 acre parcel within the airport
property and was designed using the ECAP zoning regulations. An existing
smaller structure was incorporated into the site plan and is also used as
an office building. A water main extension was designed and permitted
from FDEP and the City of Punta Gorda Utility Department. The
stormwater is incorporated into the Airport Master Stormwater system.

Christopher Beers, P.E., P.S.M, Branch Manager
Chris joined Johnson Engineering in 2006 and is the branch
manager of our Charlotte County office. His relevant experience includes years of managing civil engineering projects of
all scopes and scales, including stormwater, utilities, transportation, aviation, and land development for both public and
private clientele. During his time in Port Charlotte, Chris has
provided leadership for several Charlotte County capital projects including stormwater, parks and transportation projects.
He can take a project from conception to as-built performing
or managing the multiple disciplines needed to bring a project
together. He has a diverse background in permitting and agency (Federal, State and local) compliance. He has represented projects and clients in a variety
of public processes and led community involvement in meetings. He is a Charlotte County
resident living in Deep Creek.
Chris’ relevant computer skills include MS Project, Land Development Desktop (CAD),
Civil3D, WaterCAD, AdICPR, Microsoft Windows, Office, Excel, Power Point and Microsoft
Word. Chris also has many years of surveying experience.

Representative Projects
Elkcam Waterway Bridge on US 41 Access Roads, Charlotte County - Project engineer for survey, design and permitting for both access road bridges for the civil portions of projects. Was
member of design/build team, started project in March 2011 and began construction in July 2011
with all permits acquired. Now in construction.
Bermont Road (C.R. 74) Box Culvert Replacement (FDOT Bridge #010010) – Project manager
and member of three engineering firm design/build team on this roadway project. Specific tasks
included 7.5+ miles of roadway survey, all environmental aspects of the project, design/permitting
of box culvert replacement including drainage, dewatering, MOT, public utility relocation, private
utility coordination, FDOT, SWFWMD, FDEP and local permitting.
Year 3 Sidewalks, Charlotte County - Project manager for survey, design and permitting for 13
sidewalk locations within Charlotte County comprising of 15.2 miles of 8’ sidewalk. The design is
in various stages of progress.
2011 Storm Structures Series, Port Charlotte - Project manager for the survey, design and permitting of six storm structures within Greater Port Charlotte. The design for these is about at the
30% stage with all survey/SUE work complete and first reviews complete. All will be certified as
FDOT inventory bridges.
Year 1 Sidewalks, Charlotte County - Project manager for survey, design and permitting for six
sidewalk locations within Charlotte County comprising of 5.5 miles of 6’-8’ sidewalk. Construction
has commenced on 5/6 sidewalks.
2009 Storm Structures Series, Port Charlotte - Project manager for the survey, design and permitting of four storm structures within the Little Alligator Creek Basin. Two of these structures are
on Peachland Boulevard, one is on Quesada Avenue and one on Kenilworth. All are designed are
certified to be new bridges on the FDOT inventory. All projects have sidewalks and are ADA compliant. Two are completed and 2 are in construction.
Greater Port Charlotte Group 3 Storm Structures - Project manager and engineer-of-record for
completion on five of the 12 structures within the canal and waterway system for Charlotte County
Public Works.
O’Donnell Regional Park – Baseball Field Addition, Port Charlotte - Project manager new NCAA
Division 1 Baseball Field addition. Included SWFWMD, Charlotte County, CCU permitting. Currently
in construction, to be completed for Big Ten NCAA Baseball Tourney to begin Feb 2012.
O’Donnell Regional Park Phase 2, Port Charlotte - Project manager for 83± acre regional park for
the Charlotte County Parks Department; facilities include softball, baseball, soccer, frisbee golf, lake
system, etc.
Oyster Creek Regional Park, Englewood - Project engineer for this 200 acre regional park for the
Charlotte County Parks Department; facilities include football, modern skateboard park, cricket,
passive trail system, public swimming pool, etc.

Total Years of Experience:
With Johnson Engineering:

21
9

Education
MBA (2003), Indiana University
B.S. Civil Engineering (1994),
Brigham Young University
Licensing & Registration
Florida Professional Engineer, License
No. 64594
Florida Professional Surveyor & Mapper, License No. 6664
Indiana Professional Engineer, License
No. 1000003 59
Utah Professional Engineer,
License No. 276397-2202
Kentucky Professional Engineer, License No. 24118
Kentucky Professional Surveyor, License No. 3744
Professional Affiliations
Florida Engineering Society President,
Myakka Chapter
American Society of Civil Engineers
Peace River Engineering Society
Member, Enterprise Charlotte Economic Council

Matt Howard, P.S.M, Director of Survey & Mapping
Matt Howard has been with Johnson Engineering since
2000 and has more than three decades of experience in
the field of surveying and 23 years as a licensed Professional Surveyor and Mapper. Matt became a partner of
Johnson Engineering in 2005 and is the firm’s Director of
Survey and Mapping. He has performed surveys for the
public and private sector of Southwest Florida for many
years. Matt has performed surveys for large land owners
such as Babcock, Kitson Partners, United States Sugar
Corporation, Hilliard Brothers of Florida, ALICO, McDaniel
Ranch, Bob Paul, Inc. and Bonita Bay Group. Surveys
included boundary surveys, topographic surveys, route/
right-of-way surveys, construction layout and control surveys. He was born and raised in
Hendry County and has a thorough working knowledge of Southwest Florida.

Representative Projects
Bob Paul, Inc / Bryan Paul: Doe Hill Ranch
Performed partial boundary survey of +/- 11,000 acres to prepare descriptions of parcels
to be divided. Field survey of division boundary lines. Topographical data collection and
cross-sections of Tippen Bay through the Paul Ranch. Prepare site plan for building permits for two sites.
United States Sugar Corporation: South Florida Water Management District
Provided surveying services for +/- 85,000 acres of land proposed for sale. Surveying
efforts included title work, boundary surveys, prepare descriptions and survey of +/- 60
miles of railroad.
Seminole Tribe of Florida
Provided surveying services including boundary surveys, construction staking and record
surveys of Waste Water Treatment Plants and Water Treatment Plants. These projects
were at the Big Cypress Indian Reservation, Immokalee Indian Reservation and Brighton
Indian Reservation. Project sizes ranged from 15 acres to over 600 acres.
Babcock Ranch / Kitson Partners
Surveyor in charge for the 91,000 acre boundary survey of Babcock Ranch. This boundary has a 56 mile perimeter and was the first completed survey of the entire ranch.
Kitson Partners
Performed 3-wire level loops throughout a 17,000 acre proposed development site for
project vertical control. This task consisted of setting bench marks to be used during development stages by all consultants working on the project.
Hilliard Brothers of Florida, Ltd
Performed boundary survey of approximately 7,800 acres. Survey efforts included location of section corners, right-of-way monumentation and apparent physical uses.

Total Years of Experience:
With Johnson Engineering:

39
15

Licensing & Registration
Florida Professional Surveyor & Mapper, License No. LS4912
Clients
Hilliard Brothers of Florida
x McDaniel Ranch
x Hendry County Board of
County Commissioners
x Hendry County Engineering
Department
x Bonita Bay Group
x Lykes Bros. Inc.
x Seminole Tribe of Florida
x Kitson & Partners
x United States Sugar Corporation
x Bob Paul, Inc.
x

SECTION II
PROPOSED MANAGEMENT PLAN

As requested in RFP paragraph RP-27D please find attached a referenced list for our key individuals.

REFERENCE LIST
Robert Humpel
PROJECT NAME
INFORMATION
FS #7,8,11,12,13,14,15,16
CCSO District 1
Oyster Creek Regional Park
South County Regional Park
Bayshore Park
Event Center
Laishley Park & Marina
Cheney Brothers DC
LA Ainger Middle School
Peace River Botanical Gardens
4-Points by Sheraton

REFERENCES

CLIENT

Chief Dennis Didio (ret)
Maj. Jim Kenville
David Milligan, Roger Warner
David Milligan, Roger Warner
David Milligan
David Milligan, Roger Warner
Howard Kunik, Randy Broderson
Warren Newell
Jerry Olivo, Gene Spurr
Roger Tetrault
Leonel Maresma

CC Fire/EMS
CCSO
Charlotte County
Charlotte County
Charlotte County
Charlotte County
City of PG
Cheney Brothers
Charlotte School District
Tetrault Foundation
Interdevco

REFERENCES

CLIENT

David Milligan, Roger Warner
Roger Tetrault
Roger Warner
Leonel Maresma
Howard Kunik, Randy Broderson
Chief Dennis Didio (ret)

Charlotte County
Tetrault Foundation
Charlotte County
Interdevco
City of PG
CC Fire/EMS

REFERENCES

CLIENT

Gary Burdahl

Charlotte County

CONTACT

941-575-5240
941-743-1906
941-743-1906
941-743-1906
941-743-1906
941-575-3000
561-615-7800
941-575-5400
941-505-9615
305-669-3123

Carlton Hughes
PROJECT NAME
INFORMATION
Bayshore Park
Peace River Botanical Gardens
County Hurricane Repair
4-Points by Sheraton
Laishley Park & Marina
FS # 15,16

CONTACT
941-743-1906
941-505-9615
941-623-1002
305-669-3123
941-575-3000

Ed Borowski
PROJECT NAME
INFORMATION
West County Annex
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CONTACT
941-623-1009
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References
Fawley Bryant Architecture
Client Name: Carl Callahan, City of Bradenton, City Administrator
Project: Bradenton City Center Parking Garage
Phone Number: 941-932-9461

Engineering Matrix, Inc.
Client Name: Mansour Yazdi, Senior Architect, Hillsborough County
Project: Springhead Fire Station #25
Phone Number: 813-307-1038

Hees and Associates
Client Name: Samuel C. Holladay, Seiberts Architects PA
Project: Portheine Residence, Siesta Key, FL
Phone Number: 941.366.9161
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SECTION III
PREVIOUS EXPERIENCE OF TEAM PROPOSED FOR THIS PROJECT
III.

PREVIOUS EXPERIENCE OF TEAM PROPOSED FOR THIS PROJECT
DESCRIBE PROJECTS OF SIMILAR SCOPE ACCOMPLISHED AS A TEAM.
Listed below are several of the relevant, local projects that members of our team were personally
involved in. Many of these projects were completed by FPC’s team members for Charlotte County.
x
x
x
x
x
x
x
x
x
x
x
x
x

Charlotte County-West County Annex
Charlotte County-Sheriff’s District 1 HQ project
Charlotte County-Fire Station #7
Charlotte County-Fire Station #08
Charlotte County-Fire Station #11
Charlotte County-Fire Station #13
Charlotte County-Fire Station #14
Charlotte County-Fire Station #15
Charlotte County-Fire Station #16
Punta Gorda-Fire Station #2
Englewood Fire District #75
Charlotte County-Fire/EMS Vehicle Maintenance Facility
Charlotte County-Public Safety Complex/EOC
Projects delivered using the design/build method.

Many of the listed projects were constructed for Charlotte County using same the Design/Build method
of contracting, which the County has chosen to use on the Fire Station #10 project.
Working with Charlotte County on so many projects has allowed us to tailor our estimates, reports,
meeting formats and forms to meet the specific requirements of Charlotte County. We are well versed
in the departmental procedures associated with building for Charlotte County and have refined our
procedures over the years to allow for the effective, efficient, straight-forward management of
projects for the County.
Additionally, our proposed team of FPC, Fawley Bryant, SED, Johnson Engineering and Ian Vincent &
Associated have all worked together before and have completed multiple projects together over the
last decade.
Please see the following pages for detailed information about these projects.
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Sheriffs District 1 Headquarters
rs
Relevance to the FS#10 Project:
x Same Team: FPC-Contractor, Fawley
Bryant-Architect
x Familiarity with Charlotte County
processes
x Project was completed ahead of
schedule and under budget

Construction Cost:

Client:
x

Charlotte County

Owner’s Representative:
x Roger Warner
941-623-1002
Sheriff’s Representative:
x

Maj. Jim Kenville
941-575-5240

x

$ 3.45M ($200K
savings)

Completion Date:
x

May 2017 (1 month
ahead of schedule)

Team Members Involved:
x
x
x
x

FPC
Rob Humpel
Crystal Stott
Fawley Bryant
Steve Padgett
Chip Swider

This project is a ~12,000 sf facility that replaces the existing District 1 office that is currently located in the
West County Annex. This building was designed to serve as a prototype that could be adapted for use at
the remaining three Sheriff’s Districts as required.
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Charlotte County West County Annex
Relevance to the FS #10:
x Same Team: FPC-Contractor,
Architect-Fawley Bryant
x Familiarity with Charlotte
County processes
x This Project is being built to
replace an existing building on a
occupied site. Existing facilities
will remain in operation during

Client:
x

Construction Cost:
Charlotte County

Owner’s Representative:
x

Gary Burdahl
18500 Murdock Cir.
Port Charlotte,
FL. 33948
941-623-1009

x

$ 5.5M

Completion Date:
x

Team Members Involved:

Summer 2018
(Projected)

x
x
x
x
x

FPC
Rob Humpel
Carlton Hughes
Ed Borowski
Fawley Bryant
Steve Padgett
Chip Swider

The West County Annex project is an 18,000 SF facility that will replace an existing building located on the
same site. The building will house multiple County departments. The existing building will remain
operational during the phased construction of the project. The project is currently ahead of schedule and
under budget with expected completion of he new building in the summer of 2018 with final completion
in early fall.
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Charlotte County
y Fire Station # 7, 8, 11,
13, 14, 15, 16, EFD #75
75

Relevance to the FS #10 Project:
x Prototype designs- adapted
as needed
x Familiarity with Charlotte
County processes
x Familiarity with Charlotte
County Fire Department
operations

Construction Cost:

Client:
x

Charlotte County

x

Owner’s Representative:
x
x

Roger Warner
Chief Dennis Didio (Ret)

Approximately
$1.3M (each)

Completion Date:
x

Team Members Involved:
x
x
x

Rob Humpel
Carlton Hughes
Crystal Stott

Various 2003-2008

These Fire Stations were the first of a total of eight fire stations built under six separate design/build
contracts* for Charlotte County between 2003 and 2008. Rob Humpel was the principle in charge of all of
these stations and Carlton Hughes fill project management roles on two of them (FS# 15 & 16). As these
were design/build contracts the CM was responsible for budget control, design management and
construction.
*Rob, Crystal & Carlton worked for Mathews/Taylor Construction at the time.
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Punta Gorda Fire Station #2

Relevance to the FS #10:
x The project was delivered under
a Design/Build contract
x Familiarity with fire station
design & operations

Client:
x

Construction Cost:
City of Punta Gorda

Owner’s Representative:
x

Chief Robert
Hancock (ret)

x

$ 1.5M

Team Members Involved:
x

Rob Humpel

Completion Date:
x

October 2008

This project consists of a 5-acre site, of which 1.78 acres will be developed for the proposed Fire Station
#2 building. The 6,200 SF building consists of a Two (2) bay Fire Truck facility. It has accommodations for
Four (4) Bunkrooms, Men’s and Women’s restroom and shower accommodations, Fitness Room,
Dayroom, and a complete kitchen. The building has a backup 100 KW Generator fueled by two 1,000gallon underground propane fuel tanks.
*Rob worked for Mathews/Taylor Construction at the time.
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Relevance to the FS #10:
x Project was built for Charlotte
County and the County team
included current Facilities Dept
Director David Milligan
x The project was delivered under
a Design/Build contract

Client:
x

Construction Cost:
Charlotte County

Owner’s Representative:
x

Rays Spring Training Facility
ty

David Milligan
18500 Murdock Cir.
Port Charlotte,
FL. 33948
941-743-1394

x

$ 24M

Completion Date:
x

Team Members Involved:
x
x

Rob Humpel
Carlton Hughes

January 2009

This project involved major demolition and reconstruction of large portions of the existing stadium to add
seating, add corporate suites, and a press box. Additional new construction focused on upgraded
concession buildings as well as a new 40,000 sf major league clubhouse that included locker rooms as
well as administrative and support offices. The entire project was built on an active and occupied campus
that housed the main administrative offices of the Community Services Department and served as an
active polling site during the 2008 election cycle.
*Rob & Carlton worked for Mathews/Taylor Construction at the time
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Charlotte Harbor Event Center
Relevance to the FS #10:
x Project was built for Charlotte
County and the County team
included current Facilities Dept
members David Milligan &
Roger Warner
x The project was delivered
under a Design/Build contract

Client:
x

Construction Cost:
Charlotte County

Owner’s Representative:
x

David Milligan &
Roger Warner
18500 Murdock Cir.
Port Charlotte,
FL. 33948
941-623-1002

x

$ 19M

CM’s Team Members Involved:
x

Rob Humpel

Completion Date:
x

August 2008

The Charlotte Harbor Event and Conference Center is a 45,230 sf a state of the art convention and event
center. Building amenities include a 19,857 sf multipurpose hall, with a seating capacity of 2,100
complete with theatrical stage rigging and lighting, meeting and dressing rooms, and office areas for
onsite staff. A food service area capable of serving 400 guests with a full kitchen.
*Rob worked for Mathews/Taylor Construction at the time
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SECTION IV
LOCATION/FACILITIES OF WORKING OFFICE(S)
IV.

LOCATION/FACILITIES OF WORKING OFFICE(S) THAT WILL PROVIDE STAFF FOR THIS PROJECT
A. LENGTH OF TIME “LOCAL OFFICE” ESTABLISHED
FPC’s local office has been located in Punta Gorda for over 7 years (February 2011)
B. LOCATION OF “LOCAL OFFICE”
Florida Premier Contractors, LLC
3691 Tamiami Trail
Punta Gorda, FL 33950
941-205-1400 (P)
941-205-1401 (F)
C. RESIDENCIES OF PERSONNEL WHICH LIVE IN CHARLOTTE COUNTY
FPC has 13 employees and 2 partners all of which are local residents.
D. USE OF LOCAL SUB-CONSULTANTS
FPC will use the following local consultants on this project.
x
x
x
x

Fawley Bryant Architects-Sarasota County
Southwest Engineering & Design-Charlotte County
Johnson Engineering-Charlotte County
Ian Vincent & Associates-Charlotte County

See attached Affidavits in the
“Required Forms” Section for details
associated with above information.
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SECTION V
PROJECT CONTROL
V.

PROJECT CONTROL
A. SCHEDULE
1. WHAT TECHNIQUES ARE PLANNED FOR ASSURING SCHEDULE IS MET?
FPC employs the latest version of Microsoft’s scheduling software MS Project™.
MS Project™ is a full featured Critical Path Method (CPM) scheduling package that allows our team
to thoroughly plan and execute any construction project, no matter how large or small. THE County
Facilities Department also uses this same software so sharing schedule updates is straightforward.
CREATING THE MASTER PROJECT SCHEDULE
As good as the scheduling software is, the true key to managing a project to be completed on time
still boils down to a few key factors;
• Understanding the goals of the Client.
• Understanding the design process and more specifically how it relates to permitting,
regulatory approvals and County reviews/approvals.
• Detailed knowledge of the sequence of construction activities for the project.
• Understanding the quantity of manpower and equipment needed to complete the
construction activities, which directly relates to how long it takes to complete a given activity.
• Current knowledge of any manpower or material shortages, along with the effect these will
have on the time required to perform the work.
With a firm grasp of the above information, FPC will develop a project specific schedule for the Jail
Infirmary that will detail, not just the construction phase, but also the design and permitting phase.
This schedule will become the tool used by the entire team to plan the process by which the project
is designed, permitted, approved by the Board of County Commissioners (BoCC), constructed and
closed-out.
This schedule will include key milestones for important activities specific to County projects that
can be easily overlooked if one is unfamiliar with the County’s review and approval process. These
milestone activities normally include, but are not limited to;
• BoCC approval of the CM’s contact
• Internal County staff review of the design documents at key stages
• Initial budget estimate and periodic progress estimates to correspond to design document
stages
• County Site Plan Approval process
• BoCC approval of the Guaranteed Maximum Price (GMP)
The various BoCC approvals can each add several weeks to the schedule simply because of the
meeting dates of the Commission and the pre-agenda submittal requirements. While the process
is not difficult, it is important that it be factored into the project schedule so that the schedule is
an accurate reflection of what must happen. This will allow for good communication of realistic
start and completion dates and will help the entire team manage the expectations of the public
and the Commissioners.
SCHEDULE UPDATES
Once the schedule is completed, it will be reviewed by all parties to ensure accuracy. This schedule
will then become the baseline against which the progress of the project will be tracked. The
schedule will be updated on a monthly basis (at a minimum) and more frequently as conditions
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dictate. These updates will be shared with the entire team and any changes to the schedule dates
will be identified early in order to allow for proper communication to other parties, or if necessary,
to allow the development of a recovery plan.
SUBCONTRACTORS AND THE SCHEDULE
The project schedule will also be given to the subcontractors who will be bidding the project in
order to allow them to properly allocate manpower and resources to the project. It is vital that the
subcontractors understand the requirements of the schedule and properly account for any
overtime, additional manpower, or equipment that may be needed to meet the timeline.
The project schedule will be included in the actual subcontracts issued for the project. These
subcontracts will include contractual language obligating the subcontractors to meet the dates, or
they will be required work overtime, or bring in additional resources at their own expense to
recover any lost time.
Labor shortages are likely to be one of the problems we will face on this project. When the
economy slowed in 2008, the construction industry in Florida was especially hard hit. Many of the
workers moved into other trades, or left the state to follow the little work that remained. The work
force has not recovered yet. Each month, more commercial and residential construction appears
and the limited workforce is getting stretched farther. Statewide, we are finding that
subcontractors cannot find enough qualified workers to hire. Locally, the problem is compounded
even more because our commercial work has been fairly stagnant for the last 5 years and the
workers that left the area have yet to return. There are several ways to deal with this problem.
Accurate scheduling: By creating an accurate schedule and keeping it up to date, we can give the
subcontractors and accurate idea of when the need to have crews available for our project. This
helps the subcontractors internally schedule and prioritize their work and ensures that they are
not surprised when we need them to start.
Efficient management: Running the project efficiently in the field also helps minimize the effects
of the labor shortage. A clean and efficient site and a well-run project, where work is scheduled in
the right sequence, allows subcontractors to work faster and complete their work with less
manpower.
Know the subcontractors: In spite of all efforts to overcome the effect of the labor shortage there
will always be some subcontractors that are spread too thin to effectively handle another project.
The best way to avoid this is to know the capabilities and current workload of the subcontractors
that you request bids from. It is also helpful to have relationships with other local general
contractors so you can get real time updates on how subs are performing. Good communication
goes a long way towards identifying subs that are having problems on someone else’s project and
should therefore be avoided in the short term.
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MATERIAL AND THE SCHEDULE
Material availability is another issue that can be problematic these days. It’s important to note
that the issue is with “availability” of material which is not the same as a true “shortage” of
material. In 2006, we had true shortages of key materials like cement and steel. These items were
simply not available in quantities to meet the needs of the industry. What is happening today is
not lack of raw materials, but rather limited production capabilities at the manufacturer’s level.
The key difference is that there are ways to deal with production issues, where there is very little
you can do to overcome a true shortage of material. The key is to select and order the needed
materials as early as possible even if there a chance that the material will be ready to ship before
you need it. It’s better to pay a minimal storage fee than to lack a key component of the project
that can delay the completion date.
THE SCHEDULE AND THE STAKEHOLDERS
Almost every public project has outside parties or stakeholders with a vested interest in the
progress of the work, which usually focuses on the completion date. The key to managing the
expectations of these stakeholders is to have a realistic, accurate schedule that can be used to
communicate the realities of the design, permitting, and construction process to those who are
often unfamiliar with the intricacies of the process.
The master project schedule fills this role. It will be established early, it will account for all the
required regulatory or county approvals, it will paint a realistic picture of the process and it will
allow for clear and concise communication to the stakeholders, which will keep expectations in
line with reality and will avoid misunderstandings.
2. WHO WILL BE RESPONSIBLE ASSURING SCHEDULE IS MET?
FPC will take the lead in producing and updating the project schedule and will have complete
responsibility in ensuring the construction work is completed on time by the subcontractors. That
said, the entire team (Engineer, Architect, County, CM & regulatory agencies) are involved in
various activities tracked by the schedule. Each party must strive to diligently complete their
activities in accordance with the agreed upon schedule.
Ultimately, the schedule is a tool and achieving the schedule is a team effort. All members of the
team must work together towards that common goal.
These scheduling techniques have been used successfully on all of the Charlotte County projects
that our team has worked on as evidenced by the following comparison of original scheduled dates
to actual completion dates. See project completion chart on following page.
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Project

Original Completion

Actual Completion

CCSO District 1

June 23 2017

May 15 2017

Cheney Brothers

October 2015

October 2015

CC Jail Expansion

June 2010

June 2010

Rays Spring Training

January 2009

January 2009

Event Center

August 2008

August 2008

Laishley Park

May 2007

May 2007

South County Park

March 2005

March 2005**

**Completed on time in spite of Hurricane Charley

B. COST
1. WHAT COST CONTROL TECHNIQUES ARE PLANNED?
Cost control is one of the strengths of the Design Build method of project delivery. Simply put, the
CM is the most qualified member of the team to be able to accurately estimate the costs of a
project. By having the CM engaged early in the process the entire team benefits from having an
accurate picture of the budget at the beginning of the design process. Knowing the costs upfront
allows the County to make informed decisions and rank the priority of features or amenities
desired in a project. Knowing the costs early-on also ensures that the designers never allow the
design to exceed the budget. This avoids expensive and time-consuming re-designs later in the
process.
The general cost control process can be summarized as follows
x

Kick-off meeting
¾ Review scope of the project, including mandatory and optional project features or
amenities.
¾ Discuss any design work or existing site information that is available.
¾ Define the feature or amenities in a conceptual fashion, give as much detail as possible
(i.e 1000 watt diesel generator, 50 ton air cooled chiller, etc.)
¾ Discuss priority level of both mandatory and optional project features.
¾ Discuss any site permitting requirements or work required due to regulatory
requirements (i.e wetland mitigation, scrub-jay mitigation, gopher tortoise relocation,
etc.)
¾ Identify all project costs that must be accounted for in the budget, specifically,
permitting fees or application costs, impact fees, testing, etc.

x

CM prepares “Conceptual Budget Estimate” based on info discussed at “kickoff meeting”.

x

Conceptual Budget Review Meeting
¾ Review Conceptual Estimate against available funds
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¾ Review costs of mandatory and optional features and decide which are to be included
in the project based on priority level and available funds
¾ Adjust the Conceptual Estimate based on County decision on which features to include
x

CM publishes a narrative that details all features to be included in the design, along with the
conceptual project costs. This document is in alignment with the budget and becomes the
basis from which the designers begin the design.

The designers start with a project concept that is well defined and within budget. As they progress
through the design process, the CM will periodically prepare a new estimate to verify that the
design of the feature and amenities for the project stays within the budget. If individual elements
or the overall cost of the design begins to creep up, these periodic estimates will allow the team
to evaluate the causes and make informed decisions on how to deal with these issues early.
If the costs of the designed elements begin to exceed the budget, the CM will make
recommendations on alternate construction techniques or methods that can be employed that
can lower the costs, while at the same time retaining the desired feature and its underlying
functionality.
2. DEMONSTRATE ABILITY TO MEET PROJECT COST CONTROL.
The following list represents a sampling of local projects that FPC’s proposed team has been
involved in. These projects have all been handled in the manner described above and have been
designed and constructed within the available budget.
•
•
•
•
•
•
•
•
•
•

Charlotte County Fire Stations # 7, 8, 11, 13, 14, 15, 16, EFD #75 (completed, on budget)
South County Regional Park (completed, on budget)
CC Jail Expansion (completed, on budget)
Laishley Park (completed, on budget)
Charlotte County Event Center (completed, on budget)
Peace River Botanical Gardens (completed, on budget)
Cheney Brothers Distribution Center (completed, on budget)
Charlotte County Veterans Memorial Park (completed, on budget)
Charlotte County Sheriff’s District 1 (completed, $200,000 under budget)
Charlotte County West Count Annex (in progress, under budget)

3. WHO WILL RESPONSIBLE FOR COST CONTROL?
Similar to “maintaining the schedule”, cost control is a team effort, especially during the design
phase. The CM will lead the effort by continually tracking the design against the budget and will
make recommendations regarding cost savings or alternate construction techniques to lower costs
and keep the functionality.
During the bidding phase and the construction phase, the CM has responsibility to control costs.
This is done through the methods described above and through effective onsite management of
the work to eliminate inefficiencies or costly rework.
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C. RECENT, CURRENT, AND PROJECT WORKLOAD
Below are the ACTUAL values of work put in place during the most recent completed years, the
PROJECTED values for the current year and ESTIMATED project backlog (work not yet started for 2018).
2014:
2015:
2016:
2017:
2018 (Projected):

$4,452,000
$25,500,000
$5,500,000
$10,000,000
$10,000,000

FPC has sufficient staff to accomplish the Fire Station #10 Project.
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VII. PRESENT PROPOSED DESIGN APPOACH FOR THIS PROJECT
A. DESCRIBE THE PROPOSED DESIGN PHILOSOPHY FOR THIS FIRE STATION
The design philosophy for this fire station is to provide flexible design, to maintain a safe
environment and to promote a healthy quality of life for the staff. Each of the areas
(apparatus bays, support and vehicle maintenance, administrative/training areas and
the residential zone) need to be designed and addressed individually with careful
consideration of how they all work together and are connected. We must ensure that
all internal response times are met through the design and that the required separation
of quiet zones can be maintained. While the facility must be designed as a safe and
secure facility, it must also be warm and inviting with natural light where possible to
promote healthy work and living spaces.
B. WHAT CHALLENGES DO YOU ANTICIPATE AND HOW DO YOU PROPOSE TO SOLVE THEM?
x

x

x

x

The flood zone issues will create a specific design and construction challenge with the
need to elevate all occupied structures and equipment above base flood elevation. Our
design build team will provide design and cost options to minimize cost and to increase
access and circulation where possible. Our 3D design tools will help illustrate the
options for the County to review and comment on throughout this investigative process.
The fact that the island is located in velocity zone (V-zone) will add some structural
design challenges to the project. The station will require some kind of pile foundation
system to counter the effects of the anticipated wave action during a storm event. We
will evaluate the different systems available and will make a recommendation that
balances cost with effectiveness.
The accessibility to the site will create another unique challenge that will need to be
fully vetted. Our initial look at the access issue is detailed in Section VII of this proposal.
While it will add costs associated with the ferry charges we believe the access issue can
be mitigated by careful planning and accurate scheduling of deliveries.
The County has indicated that decision has not yet been made regarding whether the
new station will be built on the site of the existing station. Significant time and cost will
be added to the project if a new site must be selected. We believe the existing site must
be thoroughly vetted in order to determine if it can house the new station and, if so
determine a way to keep the existing station in service while the new station is built.
Our team has the ability and experience to assist with the site selection and to provide
the necessary test fits to help the County make the best decision.

C. DESCRIBE THE CRITICAL PATH FOR PROJECT DELIVERY.
The critical path for this project will be finalizing the selection of the site, understanding
the design needs to deal with the V-zone and flood elevation issues and to resolve the
logistical issues for the construction of the facility on a bridgeless island. All of these
items will require focused and attention in order to avoid adding unnecessary time and
money to the project.
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D. DESCRIBE INNOVATIVE APPROACHES IN PRODUCTION AND DESIGN FOR THIS TYPE OF PROJECT.
x

x

x

x

Due to the nature of the project and the location, the design will likely require the
station to be elevated significantly to be above base flood elevation. This will create the
need for a very different type of structure and will complicate access from the
work/living quarters to the apparatus bay and vehicle maintenance. This cannot
negatively affect response time and will need to be vetted during design and planning.
All equipment and power will need to be located above base flood elevation and could
be a challenge, particularly in the apparatus bay and maintenance areas. Depending on
this height, there may need to be consideration for elevated areas and/or lifts for easy
access to this equipment for day to day use. Another potential option could be to
design the apparatus bays in such a way that the ground level could be protected by
FEMA approved flood panels for use during an event. We utilized this system for the
design of the Herald Court Centre in Punta Gorda due to the city’s desire to keep all
retail spaces on grade for ease of access even though it was located below base flood
elevation.
There are increased structural and architectural considerations that will need to be
reviewed, selected and planned. Likely, the majority of the structure will need to be
concrete and have break away walls for flood surges. There will be an increased wind
pressure and impact rating for glazing and walls due to the project location. As an
essential facility, this also requires careful consideration of a generator for use after an
event. The design will require the generator and fuel tank to be elevated above base
flood elevation as well. Special attention must be paid to ensure that simple tasks such
as maintenance and refueling are not made overly difficult.
Fawley Bryant and its consultants will work in 3D software to help with the design and
construction of the facility. This has been proven as a useful communication tool for our
clients to quickly understand design intent and to dismiss the need to understand
complicated construction documents and details. We have found that this process
often yields quicker design decisions because it allows all parties to get engaged early
and often when discussing options and ideas.

E. DESCRIBE SITE SELECTION CRITERIA
x

x

Site selection for this project is critical for several reasons. If the final site is determined
to be the existing site, the design and construction needs to be managed in a way that it
does not impact the day to day operations of the existing facility. It also needs to be
able to provide ample parking for staff and general public as needed.
If the site is located elsewhere, there are many considerations that must be reviewed.
i. Is the new site adequate for the current needs and will it be adequate for any
potential expansion if necessary?
ii. Is the new location adequate for required response times necessary for
inhabitants on the barrier island?
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x

iii. Will the 24-hour operation, vehicle lights and sirens cause any unnecessary
disruption for the adjacent residents and business owners?
iv. Does the site provide the necessary vehicle access to minimize response times?
v. Knowing that this site is on a barrier island, and that it will be below base floor
elevation, how will the selected site impact design and construction costs?
vi. What type of access will there be from the selected site to the ferry or mainland
access in the case of emergency or when the island will need to be evacuated.
There may be times, needs for the trucks to be relocated to a safe place for
safety and protection during these events.
Our team includes members with specialized experience, such as offsite
infrastructure/utilities and environmental consulting so that we can help the county
fully vet both the existing site and any other alternatives.
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VII.

PRESENT EXAMPLES OF RECENTLY ACCOMPLISHED SIMILAR PROJECTS
A. DESCRIBE THE PROJECTS TO DEMONSTRATE.
1. SCHEDULE CONTROL
Charlotte County Event Center-Schedule Control:

The event center design process took a rather
circuitous route through public input from various
groups, the addition of funding from the City of Punta
Gorda for exterior enhancements, and physical
challenges posed by unsatisfactory soil conditions and a
velocity zone. In March of 2007, Harvard Jolly’s design
was approaching completion and all of the above-listed
issues were behind us. We reviewed the schedule with
the County and based on the soon to be completed
design, the associated permits, and the final County
approval of the construction costs, we projected a start
date of October 2007. For reasons that are unclear, the County felt that the City of Punta Gorda
would not be satisfied with an October start date and committed to starting the project a full 4
months earlier than projected. This news was delivered to Rob Humpel by the County Facilities
Director during a public meeting with the City Council. The unplanned public announcement of an
early start date left few options. Our team had to come up with a way to get the project started in
June.
There were several difficulties associated with the early start. Chief among them was the fact that the
final building design would not be complete until at least late July. Additionally, there was a 45-60
day process to compile the final construction costs and get final County approval. The earliest we
could hope to start under normal circumstances would be late September.
In order to cut 3-4 months out of this sequence we had to get creative……The site design and
associated drawings were nearly complete and we had a SFWMD permit for the site. Technically, we
could start site work in June, provided the County would authorize an early site work package, which
they agreed to do. Unfortunately, the project would stall soon thereafter due to lack of certain key
building materials needed for the vertical construction. To avoid this, we developed a list of early
materials that would have to be released before final permits/approvals and strategically included
the necessary funding in the early site work authorization package. These items included:
x
x
x
x
x

The main structural steel columns, beams, joists and metal decking
Reinforcing steel for foundations and tilt wall panels
Embedded items for connection of structural steel to tilt
Underground material for mechanical, electrical and plumbing trades
Special floor boxes used throughout the main hall

Receiving approval from the county for these items in the initial site authorization phase allowed us
to begin shop drawings and order these key materials early to ensure the project would continue
smoothly from the site to the building, without interruption. If this had not been planned and
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authorized, the start of the vertical construction would have lagged behind the site work and the
completion date of the schedule would have been extended. Since the project was within the City
limits, we also had to coordinate several early Permits through the City to coincide with the early
start of construction. These permits had to be secured before the design was complete for the overall
building. In order to do this, we worked closely with the design team and their consultants to
complete the associated sections of the drawings. These early permits included; Structural
Foundations, Underground Electric, and Underground Plumbing. Once the drawings were complete
we were able to follow up a secure the complete building permits through the City but these early
permits allowed the work to proceed continuously from the start of early site work through the
vertical construction.
Cheney Brothers Distribution Center-Schedule Control:

Another good example of schedule control can be found on the Cheney Brothers project that FPC
completed in October of 2015. On this project, the architect completed the drawings and we prepared
our GMP estimate in the summer of 2014, with the expectation that we would be able to start the
building in August and be complete 12 months later.
Shortly before we broke ground, the owner of Cheney Brothers decided he wanted to strengthen the
roof structure for added hurricane resistance. This structural upgrade effected the entire structural
steel package and also resulted in some changes to the foundations and tilt-wall. It took the architect
close to 4 months to issue the revised drawings delaying our start date until December 2014.
In order to overcome the 4-month setback, we developed an expedited structural steel schedule that
employed two steel erection crews and two cranes, in lieu of the single crew/crane that was originally
planned. Additionally, we selectively authorized overtime for the steel crews on key areas of the
building. This approach helped gain back some of the time lost to the redesign and in spite of facing
the one of the wettest years in recent memory, we were able to complete the building in October only
10 months after receiving the revised drawings.
2. COST CONTROL
Charlotte County Sheriff’s District 1-Cost Control:

The first estimate FPC completed for the initial design of the District 1 project was $900,000, or 23%
over budget. While this shortfall may have seemed insurmountable, identifying the issue very early in
the design process was key to finding a solution.
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The estimate included more than just construction costs. It
quantified ALL costs associated with the project. It including
“county” expenditures like design fees, impact fees,
environmental fees, and utility extension fees. It also included
“departmental” costs such as computer equipment, a metal
detector, gym equipment and weapons lockers. This
comprehensive project budget was compiled by FPC and
shared with the team. By detailing the costs into three
separate categories; “Construction”, “County”, “CCSO” the
team was better able to refine the costs and look for opportunities to reduce them.
Because we were having this discussion early in the design process, the team was able to look for ways
to make the building more efficient, without sacrificing function, without going through a major
redesign effort. The architect, County staff and CCSO staff reviewed all the spaces within the building
and were able to eliminate some redundancies. The architectural design was also simplified, while still
retaining the building’s character. It is important to note that the main architectural features of the
building, a raised corridor and a raised lobby with full height windows, were maintained and the
building size was only reduced by 500 square feet. These changes cut the budget shortfall by 1/3.
As the design process moved forward the team, was mindful of the budget and continued to focus on
the function of the building. Additional changes were made that in no way compromised functionality
of the building but did lower costs. Window sizes were reduced, as was the building’s overall height.
No further reductions were made to the buildings size. These changes reduced the budget shortfall by
another 1/3. Ultimately, the remaining budget shortfall was bridged by securing some additional
funding to cover the costs of items that were not anticipated in the original program. Items such as
enhanced impact rated windows.
FPC was able to generate some additional savings by aggressively negotiating with the subcontractors
and by pushing the construction schedule in order to finish 1 month early. These efforts resulted in a
project that was completed $200,000 under budget.

South County, Oyster Creek, Bayshore Parks-Cost Control:
The Construction Manager was brought on board late in the design
process on the following projects; South County Park, Oyster Creek
Park, and Bayshore Park. Many decisions were made in terms of the
design of the Parks and the features that they contained without the
participation or input of the CM. All three projects were over the
available budgets. Members of our team, led by Rob Humpel, worked
with the County and the designers to find ways to lower the costs
and at the same time, minimize reductions to the projects’ features
or amenities. A few of the items we implemented were;
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x
x
x

x

x
x
x

x

x

Fill excavated from lakes had excellent drainage characteristics and was substituted for
imported athletic field root zone material under baseball & soccer fields.
Irrigation Pump Systems were simplified to reduce cost to keep the same function and
performance.
Lakes were over-excavated to generate all required
fill on-site, thereby eliminating the need for
imported fill.
The 90 acre South County property was full of
exotic & invasive trees. This made a tree survey
impractical. Our team located desirable oaks,
palms, and other trees as the site was cleared and
preserved, or relocated them lowering the number
or trees that had to be bought or planted.
Our team requested approval for the use of an alternate drainage pipe material, which was
granted and lowered costs.
Parking lots were optimized and overflow grass parking was added where required.
Park roads were designed to public roadway standards and were cost prohibitive. Our team
worked with the County and the Public Works department to revise these to meet the actual
traffic conditions.
During the early sitework operations, a free-flowing
artesian well was discovered in what would become the
center field of the softball field. The CM had established
adequate contingency during the GMP process and this
well was able to be capped without adding to the project
budget.
The Bayshore Park restroom building was designed to be
in keeping with the historic structures associated with
the area. Unfortunately, the proposed design was both prohibitively expensive and had several
constructability issues (i.e. it was impractical to build). Our team worked with the designers to
develop a less expensive, buildable design that still kept the historic look of the building.

These measures allowed over $2,500,000 to be cut from the projects’ cost and 90%+ of the projects
features were unaffected.

3. CONSTRUCTION PROBLEMS AND MEANS TAKEN TO RESOLVE
Having been involved with over $150,000,000 in Charlotte County Government Projects in the last
15 years, our team has had to deal with many “issues” that have come up that were unexpected.
While we would hesitate to classify them as either “design deficiencies” or “construction
problems”, the methods used to solve them is similar and can best be illustrated using the
following examples;
•

Charlotte Sports Park/Rays Spring Training Expansion:
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The initial concept for the outfield “Boardwalk” was really not a
boardwalk at all. It was an elevated concrete walkway with
retaining walls and a tunnel in centerfield to allow equipment
access to the field. It was also prohibitively expensive. Our team
developed the idea of a much less expensive, and many would
say, much more appealing way to achieve the 360-degree
experience by constructing an elevated boardwalk structure
using maintenance friendly composite lumber.
•

Event Center:
Midway through the site permitting for the Event Center it became evident that there was a
Velocity Zone crossing a portion of the property. It was equally apparent that the location and
shape of the velocity zone defied logic and was
likely the result of some historical photos or maps
that were created while the site was being filled in
the early 1900’s. If left in place, this V-Zone would
have required difficult and expensive construction
techniques that would have been impractical with
the allowable budget. Our team hired a consultant
and was successful in getting the federal V-zone
maps modified to eliminate this problem.

•

South County Park:
Hurricane Charley’s path took it directly over South County Park. Construction was well
underway when the storm hit and there was significant damage. One area hit especially hard
was the sports lighting. While only one pole out of approximately 50 poles was actually
broken, all of the poles exhibited cracking and other stress related signs that would surely
have led to long term problems. Our team worked with the insurance carriers to find a
workable solution. Initially, the insurance company declined to pay for the replacement of
any of the unbroken poles. Our team photo documented the damages immediately after the
storm and initiated a program to monitor the stress damage. Over the course of the next
several months, we were able to prove that the damage was worsening and eventually got
the insurance company to reimburse the cost of replacing all of the poles and fixtures at no
cost to the County.

4. PUBLIC SAFETY CRITERIA ADDRESSED
On the following pages please find additional examples of similar fire station projects completed
by our team members. These varied stations built in different locations for multiple clients have
provided a vast wealth of knowledge regarding the operational aspects of fire stations.
Additionally, experience gained on these projects have given our team insight into different ways
to address similar operational requirements. This knowledge will ensure that our team meets the
needs of Charlotte County Fire Station #10 in the best way possible.
5. PROJECTS WITH LIMITED ACCESS
“Limited Access” is better described as “access via private ferry” which is potentially problematic.
However, due to the public safety nature of Fire Station #10 and the obvious benefits it brings to
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the island residents we are confident that we can work with the Ferry Operator, Dean Beckstead
to get all the labor and material to the project. Current ferry procedures allow for private vehicles,
under ¾ ton to purchase a “pass book” for the ferry. Larger vehicles, such as dump trucks, flat beds
and semi’s pay a fixed rate per trip based on the following fee schedule.
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The ferry will add some cost to the construction and will require a focused effort on consolidating
deliveries and scheduling them properly to avoid delays or interruptions of the work. However,
nothing related to the weight or size limits of the ferry should be cause for concern. All normal
building product deliveries can be accommodated on vehicles below the 70’ overall length and
170,000 Lbs. maximum weight limits. By way of reference listed below are approximate weight of
typical construction equipment
x
x
x
x
x

Fully loaded 10-CY concrete truck: 70,000 Lbs.
Fully loaded concrete block flatbed truck: 54,000 Lbs.
32-meter concrete boom pump: 53,000 Lbs.
Grove 40-ton hydraulic crane: 63.000 Lbs.
Dual axle tractor with 40’ semi-trailer: 80,000 Lbs. (max GVW per FDOT standards)

Based on our initial analysis of the ferry capacities we believe Fire Station #10 can be built using
standard construction materials and methods. Costs for ferry service will have to be accounted for
in the construction estimates and deliveries will need to be consolidated to avoid undue costs, but
the magnitude of the added ferry costs, while not insignificant, is not overly concerning. Please see
the following example, which is based on expected labor, material and durations for a project the
size of FS #10.
Assumptions:
x
x
x

Active construction time: 8 months (173 working days)
5 POV’s per day (average)
1 large vehicle delivery per day (average)

ESTIMATED FERRY COST: (5 POV’S/DAY X $38/TRIP + 1 LARGE VEHICLE/DAY X $600/TRIP) 173 = $137,000

PLEASE SEE ADDITIONAL EXAMPLES OF SIMILAR PROJECTS ON THE FOLLOWING PAGES
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Sheriff’s District 1 Headquarters
PROJECT OVERVIEW
This single-story sheriff’s office promotes safety and efficiency by
providing a secured public lobby, as well as an impound yard. Amenities
include an armory and evidence lab, patrol and detective work areas,
records and training rooms, general offices, and a conference room.
Encouraging health and wellness, the office also includes an exercise area
with convenient locker and shower rooms. Located on a corner lot, one
side of the office features an industrial ﬁnish to compliment the commercial
buildings across the street. In an effort to blend into the residential sector
of the neighboring street, sleek and simple details on the adjacent side of
the office reﬂect the inviting aesthetics of the nearby homes.

FL LIC. AA 0002506

FAWLEY-BRYANT.COM | 941.343.4070
FL LIC AA 0002506

FL LIC. AA 0002506

Bradenton Central Fire Station
LOCATION: Bradenton, Florida
PROJECT SIZE: 20,000 s.f.
COMPLETION: 2000
COST: $1,200,000
FEATURES: The building is designed to withstand hurricane
force winds and provides a mixed-use training room that
can double as a shelter for emergency workers’ families
during an emergency. The facility includes split-face and
masonry walls, steel roof joists, aluminum window systems,
hurricane-resistant vehicle bay doors, classrooms, training rooms,
offices, sleeping quarters, commercial kitchen.

WWW.FAWLEY-BRYANT.COM

FL LIC. AA 0002506

Duette Fire District Station
LOCATION: Duette, Florida
PROJECT SIZE: 8000sf
COMPLETION: March 2011
COST: $1M
FEATURES: This station is designed to be the new headquarters
of the Duette Volunteer Fire Department, replacing their existing
KHDGTXDUWHUVORFDWHGQHDUE\,QDGGLWLRQWRKRXVLQJWKHÀHHWRI¿UH
YHKLFOHVWKHEXLOGLQJDOVRZDVGHVLJQHGWRLQFOXGHRI¿FHVSDFHVIRU
District business as well as future expansion space to accommodate
future growth and conversion to a manned station. The design uses
an economical metal building designed such that the structure blends
into its rural surroundings.

WWW.FAWLEY-BRYANT.COM
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MTI Fire Training Facility & Burn Tower
LOCATION: Lakewood Ranch, Florida
PROJECT SIZE: 10,000 s.f.
COMPLETION: 2007
COST: $3,000,000
FEATURES: Apparatus room, classrooms, locker rooms, driving pad
for training students, and a state-of-the-art burn tower that provides
invaluable training including repelling down a tower, breaking through a
roof to allow ventilation, rescuing a trapped person, conducting search
UHVFXHDQGSXWWLQJRXW¿UHVRQDFRXFKNLWFKHQFDELQHWVRUNLWFKHQ
stove.

WWW.FAWLEY-BRYANT.COM
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x This list includes FBA, Hees and Matrix Experience
LIST OF PREVIOUS FIRE STATION EXPERIENCE
Fawley Bryant Architecture and its consultants have completed over 30 Fire Station projects. This list
below represents a collection of work completed by both Fawley Bryant Architecture and its
consultants. Those projects completed in-house or by an associate of the firm has been noted with an
asterisk.
PROJECT
Duette Fire Station*
Bradenton Fire Department (Bradenton Central Fire)*
Glades Fire Station*
MTI Fire Academy*
MTI Fire Tower*
Los Pinos Fire Station # 2*
Los Pinos Fire Station # 6*
City of Marion Fire Station*
Fire Station #3
Armwood Fire Station #4
Bloomingdale Fire Station
Plant City Fire Station #25
Fire Station #14
Ruskin Fire Station #17
Seffner Mango Fire Station
Magnolia Valley Fire Station #30
Holiday Fire Station #12
Lealman Fire Station #18
East Lake Master Fire Station #57
City of Seminole Fire Station #32
City of Oldsmar Fire Station #54
City of St. Petersburg Fire Station #12
City of Largo Fire Station #41
City of St. Petersburg Fire Station #3

FAWLEY-BRYANT.COM | 941.343.4070
FL LIC AA 0002506

LOCATION
Manatee County, FL
Manatee County, FL
Glades County, FL
Manatee County, FL
Manatee County, FL
Conejos County, CO
Conejos County, CO
Crittenden County, KY
Sarasota County, FL
Hillsborough County, FL
Hillsborough County, FL
Hillsborough County, FL
Hillsborough County, FL
Hillsborough County, FL
Hillsborough County, FL
Pasco County, FL
Pasco County, FL
Pinellas County, FL
Pinellas County, FL
Pinellas County, FL
Pinellas County, FL
Pinellas County, FL
Pinellas County, FL
Pinellas County, FL
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VIII.

DESCRIBE YOUR EXPERIENCE AND CAPABILITIES IN THE FOLLOWING AREAS
A. COST ANALYSIS AND CONTROL INCLUDING VALUE ENGINEERING
As previously touched on in Sections V.B, and VII.A.2, cost analysis and control is the element of the
Design/Build delivery process that really adds benefit to a project. Having the contractor and design
team on board throughout the design process gives the team the ability to continually evaluate and
monitor the cost of the project during the design phase. This ensures that the project scope is never
allowed to exceed the budget, and avoids the costly redesigns that are all too common in other
methods of project delivery. Our team has been through this process on numerous projects for
Charlotte County and has never failed to bring a project to fruition within the assigned budget.
The following projects are proof of the effectiveness of the techniques that FPC will use to ensure the
success of this project;
-

CCSO District 1
Event Center
Renovations to the CCSO Administration Building
Charlotte County Public Safety Complex
Charlotte County Jail Expansion
Charlotte Sports Park/Rays Spring Training Expansion

B. LIFE CYCLE COST ANALYSIS
Life Cycle costs are something that our team typically review during the design of a project in order to
best balance the client’s design for the most durable building possible, while maintaining the project’s
cost within the available budget. On First Station #10 this evaluation will need to account for several
additional factors beyond what is normally considered. The corrosive environment of a barrier island
will make material and equipment selections more critical, as will the difficulty of accessing the island
for routine maintenance.
Our life cycle analysis will seek to balance cost, durability and ease of maintenance with the access
issues associated with the barrier island.
C. CRITICAL PATH METHOD
FPC uses Microsoft Project scheduling software to develop and manage our Critical Path Method (CPM)
schedules on all of our projects. Since Charlotte County Facilities Management also uses this same
software, it is simple and efficient to communicate the schedule information, both internally amongst
team members and to outside parties such as the BoCC and the public.
Managing the CPM schedule is an active process that FPC aggressively pursues by updating the
schedule on a regular basis, during both the design and the construction phases, as well as
contractually obligating our subcontractors to the schedule during the bidding and subcontract award
process.
The result of this is clear communication, complete understanding of the requirements of the schedule
and ultimately a project that is completed on schedule.
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D. FAST -TRACK CONSTRUCTION
Our team is no stranger to fast track construction. If the County’s desire is to expedite the
construction of the station we will develop a plan that will look at many factors in order to
determine a workable approach that balances cost, construction methods and durability. Key
Items to be considered during this evaluation include;
x Cost of overtime
x Selection of the right materials that will allow for expedited construction
x Properly account for schedule impacts associated with the ferry system, if any
x With the County’s input achieve the proper balance of speedy construction without
sacrificing maintainability or durability of materials/systems
x
E. BARRIER ISLAND LIMITATIONS
As touched on in other sections, the access to the island will pose a challenge we must deal with.
The island will require special attention be paid to the following areas starting in the Pre-Design
phase;
x
x

Logistics and scheduling of material deliveries using the existing ferry service
Site Selection-all efforts must be focused on developing a plan to build on the existing
site. If a workable plan to build on the existing site can’t be found it will introduce
significant costs and challenges in locating and securing an alternative site. In order to
avoid this, our team believes the best option may be the use of a modular building as a
temporary station during the construction. Modular buildings were used successfully as
temporary fire stations after hurricane Charley.
Using a temporary modular station, even if that required the short-term lease/rental of a
nearby piece of vacant property, would allow the existing station to be demolished and
the existing site to be reused.

F. LAND E VALUATION
If efforts to reuse the existing site fail, our team is prepared to help the county evaluate and locate
an alternative site on the island. Most team members will play a role in this effort as outlined
below;
x

x
x

x

Architectural: Fawley Bryant will have to develop conceptual plans for any site under
consideration to ensure that the needs of the county and fire department can be met on
any site under consideration.
Civil Engineering: SED/JEI will have to review any sites for vehicular access, stormwater
management and any utility improvements or extensions.
Environmental: IVA will review all sites for environmental impacts, and develop mitigation
plans, if required. Any mitigation costs will be factored into the land costs to determine
the best site.
Construction: FPC will review all sites and will prepare estimate of total site development
costs, including land costs. These estimates will allow the county to determine the site or
sites that best meets their needs.
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G. ENVIRONMENTAL ASSESSMENT
Our team has extensive experience dealing with projects that involve environmental permitting issues,
many here in Charlotte County. From gopher tortoises and Indigo snakes, to bald eagles and scrub jays,
our team has worked with them all. The list in the left
margin gives a sampling of the types of
Projects
j
Permitted byy FPC’s CM Team with
environmental issues we’ve dealt with on past
projects. We are well versed in the monitoring
Environmental Impacts
p
and notification requirements associated with
(Partial Listing)
the environmental issues that we may
x Ann Dever Regional Park
encounter.
o Scrub Jays

x
x

x

x
x

x

x

o Gopher Tortoises
o Wetlands
o Eastern Indigo Snakes
South County Regional Park
o Gopher Tortoises
Bayshore Live Oak Park
o Army Corps shoreline stabilization
o Small tooth sawfish
CCSO District 1 HQ
o Scrub Jays
o Gopher Tortoises
Veterans Memorial Park
o Gopher Tortoises
Laishley Park & Marina (PG permits)
o State submerged lands
o Manatees
Lemon Bay HS (school district permits)
o Bald Eagles
o Gopher Tortoises
Hendry County EOC
o Caracara

x
x
x
x

As is typical with all of our projects with
environmental issues we will work closely with
the County environmental staff to develop a
procedure to deal with any environmental issues
that exist on the site.
On some County projects we have performed
the environmental mitigation work associated
with endangered/threatened species, while on
others we have coordinated this work with the
County environmental staff. Both approaches
will work and it ultimately comes down to what
works best for the County.

H. SPECIALIZED EXPERIENCE
Our Team’s Specialized Experience is a
combination of several elements that will
dir
directly benefit the Fire Station #10 project.

Previous involvement on Charlotte County fire stations # 7,8,11,13,14,15,16, EFD #75
Recent projects, like Charlotte County Sheriff’s district 1 HQ and West County Annex, that
were design by Fawley Bryant and built by FPC
Both Southwest Engineering & Johnson Engineering have been involved with projects on
Palm Island
Our combined team has been involved in more Charlotte County projects in the anyone
else.
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IX.

VOLUME OF WORK – TOTAL OF PAYMENTS RECEIVED FROM COUNTY WITHIN THE LAST 24 MONTHS
FPC has been involved with 4 projects with the County in the last 24 months and has received payments of
in excess of $500,000 from the county during that time.
$0 - $49,999
$50,000 - $99,999
$100,000 - $199,999
$200,000 - $349,000
$350,000 - $499,999
$500,000 +
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5 points
4 points
3 points
2 points
1 points
0 points
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LITIGATION

X.

LITIGATION – HAVE YOU BEEN NAMED AS A DEFENDANT OR CO-DEFENDANT IN A
LAWSUIT IN THE LAST FIVE (5) YEARS?

Florida Premier Contractors has NOT been involved in any litigation in the last five (5) years.
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XI.

MINORITY BUSINESS
A. Certified Minority – Value of 5
B. Non-Certified – Value of 0
Florida Premier Contractors is NOT a minority business enterprise.
However, Florida Premier Contractors understands the County’s Minority
Business Enterprise Policy and Goals and we are committed to abide by
the policy.
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