Water Quality Task Force
Update

March 17, 2020




One Charlotte, One Water Assembly

e Jan. 29, 2020 @ Cultural Center

* 9a.m.-4:30 p.m.

* |nvited participants

* Presentations and breakout sessions
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Attendees

Realtors

Parks and Recreation Advisory Board
Curmudgeon Club

Florida Department of Transportation

Southwest Florida Water Management District South Florida Water
Management District

Florida Fish and Wildlife Conservation Commission
Beaches and Shores Advisory Committee
Manchester Waterway Association

Charlotte Harbor Watershed

Englewood Chamber of Commerce

Land use attorneys

Environmentally Sensitive Lands Oversight Committee
Coastland and Heartland National Estuary Program
Charlotte County School Board

Department of Health

Babcock Ranch

Water Quality Team

West Coast Inland Navigation District

Bocilla Island Conservancy

Riverwood Community Development District

Department of Environmental Protection Aquatic Preserve
Protection

Agricultural and Natural Resources Committee

Peace River Manasota Regional Water Authority
Friends of Cape Haze

SWFWMD - The Quality of Water Improvement Program
Island Properties

Flotilla 98 ( Coast Guard - Charlotte Harbor)

Charlotte DeSoto Building Industry Association
Charlotte County Chamber of Commerce

Punta Gorda Utilities

Florida Gulf Coast University Water School (Presenter)
US Water Alliance (Presenter)

Kimley Horn . Charlotte County Democratic Environmental Caucus of Florida
Punta Gorda Boaters Alliance
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Participant Photos
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8:30-9 a.m.
9a.m.

10 a.m.
10:15 a.m.

12 p.m.

1p.m.

2:30 p.m.

2:45 p.m.

4 p.m.

Agenda

Breakfast
Facilitator Remarks — David Kelly, FGCU Florida Institute of Government
Welcome — Claire Jubb, Director, Charlotte County Community Development Department
Opening Address — Scott Berry, Director of Policy and Gov’t. Affairs, U.S. Water Alliance
Break
Breakout Groups
First Session: General Objectives and What are we doing now?
Lunch
Video — One Charlotte, One Water
Speaker — Dr. Michael Savarese, Professor of Marine Science, Coastal Watershed Institute, Florida Gulf Coast University
Breakout Groups
Second Session: Visioning — What should we be doing?
This session will end with a dot exercise to set priorities, eight dots per person.
Break
Breakout Groups
Third Session: What’s Next?
Closing Remarks — Claire Jubb, Director, Charlotte County Community Development Department
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Presentations

e Scott Berry — Director of
Policy and Governmental
Affairs, U.S. Water Alliance

* Video — Charlotte County
Water Quality

* Dr. Michael Savarese,
Professor of Marine Science,
FGCU Water School
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Session One
Topics

* What will success look like for this
assembly?

* What does the phrase “improved water
quality” mean to you?

* How do we know when we have
accomplished our goals?

* What do you think our water quality
issues are and what do you think are
the biggest contributors?

* What are you or your organization
doing now to monitor or impact water
guality in Charlotte County?




Session One
Topics

* What should we be measuring?
* Environmental/Natural Resources
* Economic
e Quality of Life
* Tourism

* What are the biggest challenges to
protecting and improving water quality?

* What best practices have you seen in
other areas of the industry, state or
country?

* What are we not paying attention to?




Session One Takeaways

Collaboration

Education

Enhanced standards and monitoring

Long-term initiative

Manage stormwater and wastewater

Lots of regional activity

Define what matters and make that our measurement
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* What should we be doing in terms of:

Session Two — Visioning

Testing and monitoring

Improvement projects

Restoration projects

Technology and innovation

Legislation

Communication, outreach and education
Support for water-dependent businesses

Wi

* Session ended with a dot exercise to set priorities, eight dots per person
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Session Two Takeaways

* Need for a funded water quality office/person at the county
e Continuation of Conservation Charlotte funds for purchase of land for water quality

* Lots of data available, but need to have one repository accessible to all types of people and
that has context

*  Emphasis on restoration projects, including bi-valve, sea grasses and canals

* Maintain focus on septic-to-sewer, and projects that improve stormwater and wastewater
quality

* Actively support state and federal legislation that improves water quality

* Expansion of citizen scientist programs

*  Focus of STEM programs within schools

*  Education and outreach
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Session Three Topics

* Who is missing from the room?

* Would you or your business be willing to
pay more to protect and improve water
quality?

 What are no-cost or low-cost suggestions
that may make a big difference?

 What should the county’s next steps be?
* How are you willing to help?
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Session Three Takeaways

* Most relevant parties either attended or were invited —
possibly more businesses or educators

 Some consensus that people would be willing to pay more
to see improved water quality

 Low-cost solutions include education outreach and
advocacy within the community

* Develop a mascot for the goal — make it fun and engaging
* Tell your water story
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What should the county’s next steps be?

 Develop a formal, multi-faceted water quality plan that combines
other plans such as the Sewer Master Plan

* Increase collaboration and partnerships with groups such as CHNEP
 Develop a team to address data and presentation of that data

* Focus on education and outreach

* Create and fund a water quality office/person within the county
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Task force next steps - with help from our
partners and stakeholders

* Education and outreach — county communication team to develop
a strategy

* Develop a science/data team to look at best path forward for data
presentation

* Develop plan to create a water quality office/person and associated
funding. This person will be tasked with developing a water quality
plan

* Ensure the county has a voice in all of the regional groups which
with we work.
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Economic Impact Analysis

* Working on a partnership with CHNEP

e CHNEP under contract for a watershed-based
economic valuation study

e Suggest Charlotte County partners and has a
Charlotte County specific segment of the report

e Cost—5$15,000 (as opposed to $100,000 for full
study)
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Questions?
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