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Charlotte Harbor Community Redevelopment Area



Brief History

Charlotte Harbor Improvement Committee (CHIC)
30 residents met monthly and took up several improvement projects

• May 1992: Spring Clean-Up weekend along with County and Charlotte Disposal 
Company.  Nine tons of trash and refuse were removed.

• June/July 1992:  CHIC worked with Charlotte County Public Works to clear 
drainage areas

• Throughout 1992:  CHIC worked with Historical Preservation Council to identify 
buildings and trees for preservation, and Charlotte Harbor has since been 
declared a “Local Historic District”.



Brief History

Finding of Necessity Report, October 1992

Findings of Blighted Conditions Included (5 of 14 listed by Florida Statutes)
• Defective or inadequate street layout

• Acute angle and dangerous intersections, lack of drainage, insufficient 
rights-of-way

• Faulty lot layout in relation to size, adequacy, accessibility, or usefulness
• Small, non-conforming subdivisions that pre-dated most residential 

development
• Unsanitary or unsafe conditions

• Lack of central sewers, fire suppression/water supply, and crime
• Deterioration of site or other improvements

• 1991-1992 property values decreased, while rest of county saw increasing 
values

• Tax or special assessment delinquency exceeding the fair market value of the 
land



Brief History

November 1992
• RES 92-251: Created Charlotte Harbor Community Redevelopment Agency
• RES 92-252: Created Charlotte Harbor CRA Advisory Committee

May 1994
• First Charlotte Harbor Redevelopment Plan was written, but not formally adopted

February 1996
• County created new architectural guidelines for Charlotte Harbor CRA and 

incorporated them into the County’s Development Code

January 2006
• Revised and adopted Community Redevelopment Plan – still in use
• Scheduled sunset of Charlotte Harbor CRA – January 2036



Brief History:  Notable Projects
Bayshore Live Oak Park Land Acquisition

Funding Sources:  
Florida Community Trust grants in 
2003 and 2005 of more than 
$760,000



Brief History:  Notable Projects
Bayshore Road Street Lighting and Multi-Use Path



Brief History:  Notable Projects
Riverwalk (formerly Harbor Walk Phase 1)

Funding:  TIF, FDOT Beautification and Enhancement Grants, BCC Loan, 
West Coast Inland Navigation District, Boater Improvement Fund

• Seawall replacement
• Pedestrian promenade
• Sidewalk connections
• Parking, restrooms
• Driveway entrances

Approx. $12.6M

Completed June 2016



Brief History:  Notable Projects
Riverwalk (formerly Harbor Walk Phase 1B)

Funding:  TIF, FDEP, FDOT Enhancement Grant, RESTORE Grant, BIF

• Elevated pedestrian walkway
• Fishing pier
• Water taxi pier

Approx. $5.3M

Substantially complete
November 2018



Brief History:  Notable Projects
Riverwalk (formerly Harbor Walk Phase 2)

Funding:  2014 Sales Tax, Ad Valorem Tax Collections, BCC Loans

• Land acquisition
• Driveway from Live Oak Point to Melbourne 

Street
• Additional parking spaces

Approx. $4.5M

Completed 2017



Current Status:  CRA Advisory Committee

Charlotte Harbor CRA Advisory Committee is to be made up of seven members
• CRA Resident (2)
• CRA Business Representative (2)
• County Resident, Member-at-Large (3)

Currently the Committee has only four members, three vacancies since October 2020
• Committee vacancies have been advertised since becoming available
• January 2021 Regular Meeting was cancelled due to lack of quorum
• April 2021 Regular Meeting was held, but only two members attended (no quorum)



Current Status:  Debt Repayment

• July 2015:  Riverwalk Phase 1A
• $1,106,021 from general fund for construction

• June 2017:  Riverwalk Phase 2
• $229,000 from general fund for purchase of Melbourne street parcels
• $4,271,000 from 2014 Sales Tax, also applied toward land purchase

• Total debt/obligations: $1,335,021 (General Fund)
$4,271,000 (2014 Sales Tax)

• Remaining debt at Sep 30, 2020 (End of FY2019-20):  $366,105 (General Fund)
• Paid in Nov 2020

• 2014 Sales Tax obligation to be repaid upon sale of Melbourne Street Parcels



Charlotte Harbor CRA Property Values

Note:  2021 Assessed Property Values are estimated by the Charlotte County Property Appraiser - June 1, 2021
Sources:  Charlotte County Property Appraiser Office, Economic Development Office
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Charlotte Harbor CRA TIF Collections

Note:  2021 Assessed Property Values are estimated by the Charlotte County Property Appraiser - June 1, 2021
Sources:  Charlotte County Property Appraiser Office, Economic Development Office
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Future Projects
Bayshore Park Pedestrian Connection to Riverwalk

• East end of existing pedestrian 
pathway at Bayshore Live Oak Park

• Not in original Community 
Redevelopment Plan

• Cost of construction TBD, dependent 
on Sunseeker’s final Riverwalk plans

Approximate Location 
of Connection



Future Projects
Parmely Street Improvements

• Initial design completed Feb 2016
• Recreational path
• Intersection improvements
• Signs, street lighting
• Drainage improvements



Future Projects

Bayshore Live Oak Park Enhancements
• Parks and Recreation Master Plan discusses the addition of a water feature
• Improved storm water management facilities

Improved Parking Facilities
• Concept included in 

Community Redevelopment Plan
• No significant action has been

taken



Going Forward - Discussion

Charlotte Harbor CRA Advisory Committee Status

Interest in Future Projects

Status of Charlotte Harbor CRA
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