
UTILITY UPDATE 
November 21st, 2023



AGENDA
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• East Port WRF Review
• Related Burnt Store Projection Impacts

• East Port ERC Projections
• Burnt Store ERC Projections
• Rate Payor Dollar
• Next Steps / Timeline
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East Port WRF Review
(As presented on October 10th, 2023)

• Budget for East Port Construction was estimated at approx. $56M
• A State Revolving Fund loan was approved for the $56M

• Awarded $9M in FY23
• Awarded full $20M segment cap for FY24
• Anticipate full segment award for FY25 and partial for FY26

• Construction bid timing allowed for an extended 60 days on the street

• Received only two local bids*
• $106M
• $113M

• Funding gap based on the low bid is approx. $50M (89% increase)

*Excludes contingency 
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East Port WRF Review
UPDATE — Apportionment of $106M construction costs:

• Received line item/component cost breakdown from Jones Edmunds

• $29M in improvements to existing infrastructure/capacity
• 27.5% of cost falls to existing rate payors

• $77M in infrastructure/capacity expansion
• 72.5% of cost to be born by future infrastructure/connections
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Burnt Store Projection Impacts

27.5% 72.5% 27.5% 72.5%

East Port WRF Construction Cost
($77M New Connections)

Burnt Store WRF
Construction Bid Estimate

($75M New Connections)

$55,574,095

$106,188,600

$93,458,327

$103,886,071
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East Port ERC Projection
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Burnt Store ERC Projection
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Rate Payor Dollar
FY24 Budget
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Next Steps / Timeline
November

• Burnt Store WRF bid package to Purchasing
• Nov. 28th BCC agenda item to consider award of East Port WRF construction contract

December 
• Burnt Store WRF bid package “on the street”

• 60 days for contractor inquiries and proposals
• Bids will inform final bond sizing for Spring bond sale

• Finance Committee Meeting (Dec 13th)
• DEP capital financing and SRF updates
• Hilltop Securities bond-related activities and market update
• Nabors Giblin bond-related activities and Reimbursement Resolution review

• Utility Model Update kick-off meeting
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Next Steps / Timeline
January

• Updates to bond documents and Utility Model data worksheets

February
• Burnt Store WRF bids opened and evaluated
• Priority listing for DEP’s Hurricane Ian supplemental pot of funding

• Anticipate $10–$20M in forgivable “loan” for East Port WRF
• Updates to bond documents and Utility Model data worksheets

March
• Award Burnt Store WRF contract
• Approval of bond resolution
• Near final bond documents and rating agency submissions
• Updates/review of Utility Model and Feasibility Report
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Next Steps / Timeline
April

• Audited financials complete
• Final bond documents and bond sale

May
• Bond closing and funding
• Utility Model update to the Board

Other/Future
• Analysis, review and action related restructuring of Utility TAP Fees

(Additional information to be provided by Raftelis)



Questions?
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