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Construction Manager – demolition (map in RED)
- Demolition estimated to begin Dec 2024 estimated to be completed June 

2025
- Include removal of: Recreation facility, facility deck, boardwalk, pool, restroom 

and bocce 
- Site work to prepare for new facility to follow demolition, depending on building 

permit timeline.
- UPDATE

- CM installed their site permitter fence (map in RED)
- They will begin demolition per their contract with County

Florida Department of Emergency Management – marine debris 
removal mission (map in ORANGE)
- Has begun, estimated to be completed by February 2025

- Temporary off-load site for marine debris 
- UPDATE

- Ongoing mission, no additional changes to this mission at this time
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Florida Department of Emergency Management – AV/DV removal mission (map 
in PINK)
- Estimated to begin early December 2024, estimated to be completed by February 

2025 (without extensions)
- Temporary off-load site for AV/DV vessel; Must follow all AV/DV laws for removal

- UPDATE
- Staffs from Emergency Management, County Attorney, Community Services & Public 

Works have been meeting with FDEM
- We have sent them an updated Temporary License Agreement to FDEM for review and 

consideration with the following changes
- May not crush or dissever, cut or cleave vessels on licensed property
- Licensee will vacate within 20 days of written request by County
- TLA will commence when signed, and terminate on Jan 31, unless extended

- State has let staff know they are currently working on 35 vessels for removal in Charlotte 
County

- State is exploring additional locations that might work for vessel removal
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Move fence to allow for access to limited and safe amenities
- Estimated 2 to 3 weeks to mobilize vendor, 2 to 3 weeks for utility location and 

permitting 
- Amenities that would be accessible:

- Basketball court, playground, tennis court, 1 lane at boat ramp, 
- Sailing Center, t-dock

- UPDATE
- Staff has plans in place to move fence, reinitiate mowing, install temporary 

restrooms/activate permanent restrooms
- Timeline for logistics to open areas of the park were set to be ready by the February 

time
- Staff is prepared to move forward upon direction, but timeline might be 

challenged with holidays and vendors availability
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