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Bachmann Tract



Subject Parcel
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Background
• 1991 – Property acquired from General Development Corporation - $895,000 for 

67.5 acres.
• 1992 – Rezoning to PD for “Bachmann Tract/County Service Complex”.
• 1994 – Final plan approved for the following uses:

– Bus parking and fueling facility;

– Middle school;

– High school;

– Fine arts facility; and/or

– Joint County/School Board library.

• 1994 – Property transferred to school board.
• 2007 – School Board transferred ownership of 40 acres back to county in a land 

swap – Valued at $4,360,000 in exchange.



Background cont.
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• July 2018 – 8.1 acres at east end of parcel split for future utilities uses.
• Sept 2018 – Direction given to explore use of parcel to address affordable housing 

need in county.
• Oct 2018 – parcel declared surplus.
• March 2019 – single bid received for RFP did not meet the intent of the bid.
• September 2020 – new RFP issued.
• September 2020 PA and PD rezoning adding residential uses to PD in a limited 

capacity.
• March 2021 – entered into negotiations with Palladium Group LLC.
• April 2024 – Palladium terminated agreement for purchase and sale. 



Current status
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• Future Land Use – High Density Residential.
• Zoning – PD with uses limited to governmental uses and 

residential development as defined in the RFP (AMI of 80% 
or less on average).

• Density – base density is 0 however 600 incentive density 
units are reserved for county-owned portion subject to the 
requirements of the incentive density program.

• Utilities – has no direct water or sewer to the site.



Current Status (cont.)

6

• Flood zone – X (outside the Special Flood Hazard Area).

• Storm Surge Evacuation Zone – C – Yellow.

• Most recent value estimate 
– May 2022 Appraisal including 600 density units -- $14k per 

unit -- $8,400,000

– Current estimate with no density (assuming commercial 
uses) $6,500,000 



Possible Options
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• Re-issue RFP for 600 units of affordable housing at 80% 
AMI average.

• Offer for sale utilizing standard bid procedure – would 
not include density units and property uses are limited.

• Develop new vision and RFP for entire site
• Divide the property utilizing portion for affordable 

housing and retaining portion for future county uses.
• Do nothing and reserve for future county uses.



Questions?
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