
Transportation
• Data Collection and Analysis

• Concurrency – widening projects
• Intersection Improvements

• Current Project and Budgets



Roadway Functional Classification
• The process when streets and highways are grouped 

into classes, or systems, according to the 
characteristics or service they provide. 
• Florida Department of Transportation 
• Every 10 years following the decennial Census
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Functional Classifications of Roadways

• Urban Roadways
• Principal Arterial
• Minor Arterial
• Major Collector
• Minor Collector
• Local

• Rural Roadways
• Principal Arterial
• Minor Arterial
• Major Collector
• Minor Collector
• Local
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Arterial Roadways
• The arterial roadway system serves as the highest 

degree of through traffic movement and largest 
proportion of total travel. (Interstate highway 
system)

• Arterials generally have higher design standards
– Larger lane widths and medians
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Collector Roadways
• Collector roadways are typically designed for travel 

at lower speeds and for shorter distances. 
– Usually, two-lane roads that collect and distribute traffic 

to/from the arterial system.
– Minor collectors can connect two major collector 

roadways.
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Local Roads
• All roads below the collector system is considered 

local. 
• Local roads provide basic access between residential 

properties and collectors.
• Local roads represent the largest percentage of all 

roadways in terms of mileage. 
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Annual Data Collection

• Conduct traffic counts 1x per year
– Some arterials –

• US41, US17, and SR776
– On all collectors in segments and some local roads

• Not all segments of roadways have the same volume of traffic
• The counts are taken at several segments of roadways where 

applicable
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Roadway Level of Service

Roadway Level of Service –  A qualitative measure that 
describes the operating condition of a road based on 
traffic volume, lane capacity, and geometric design of 
the road. (how “full” the roads are)

The level of service of a facility is designated with a 
letter, A to F, with A representing the best operating 
conditions and F the worst.
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Roadway Level of Service

• Charlotte County adopted Level of Service - D
• Staff uses FDOT methods to determine Level of Service

• Current Level of Service
• Projected failing level of service of roadway segment
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Roadway Level of Service
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Roadway Level of Service
• Roads may temporarily fall below adopted levels of service 

• Traffic patterns could change due to various factors

• Sometimes segments of roadway can fall below our level of service

• Because a road falls below our adopted levels of service, immediate 
action may NOT be required.  This is a planning tool to provide data 
so projects can be identified.



14

Projected Roadway Level of Service
• Projections are done based current level of services calculations and 

a projection factor.  This projection factor is based on the proposed 
development along the corridor.

• Staff evaluates projected level of service of roadways yearly to 
account for possible changes in market and traffic patterns. 
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Roadway Level of Service
Charlotte County currently has two roadway segments that 
fall below the current adopted Level of Service

• Kings Highway (between Sandhill Blvd. and Desoto County line)
• Sandhill Blvd. (between Kings Highway and Deep Creek Blvd.)
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Projected Roadway Level of Service
Charlotte County has 7 roadways/segments that are projected 
to fall below the current adopted Level of Service in the next 15 
years

• Edgewater (between Midway and Collingswood) - 2035
• Edgewater (between Collingswood and 776) – 2042
• Harborview (between Melbourne and Date) – 2040
• Harborview (between Date and I75) – 2038
• Burnt Store Road - 2030

• East/West Connector (Burnt Store Road to US41) 
• Burnt Store Road 6 lane – 2040 
• Taylor Road (US41 to Airport) - 2034
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Intersection Improvements
Intersections are studied for a variety of reasons (not specific to 
development)

• Traffic volumes increase 
• Crash volumes have increased
• Complaints from citizens
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Intersection Improvements
Intersection studies include

• Data Collection
• Traffic counts, turning motions, crashes (how many and type), and 

pedestrian/bicycle movements 
• Data Analyzation 

• Using standard transportation engineering practices and FDOT 
guidelines

• Recommendations
Staff is looking into AI software to help with planning and alternatives to help 
with traffic issues
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Intersection Improvements
Prioritization

• Traffic Volume
• Crash Data
• Available Funding
• Policy Changes/FDOT design standard changes
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Intersection Improvements
Priority list
Gasparilla at Ingram – signal    Hillsborough at Prineville – signal or roundabout 
Gasparilla at Rotonda Blvd E – Signal   Deep Creek Elementary @ Harborview – Bypass
Gasparilla at Keystone – Turn lane   Veterans at Harbor – Turn lane
Gasparilla at San Domingo – Turn lane   Peachland at Harbor – Turn lane
Veterans at Atwater – Turn lane    Veterans at Loveland – Turn lane
Veterans at Torrington – RCUT and Turn lane  Veterans at Norman – Turn lane
SR 776 at Enterprise – Turn lane
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Proposed Roadway Budgets
East/West Connector
• Interest from developers to build roadway for impact fee credits
• Need to start design as soon as possible
• If did not work out

• County is not out anything but moving up design costs
 



Proposed Projects
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2025 2026 2027 2028 2029 2030 2031 Total
Edgewater Road Project
Edgewater Phase 3 - construction 41,360            41,360            
Edgewater Phase 4 - construction 31,416            31,416            
Edgewater Phase 5 - construction 41,040            41,040            

Edgewater Total: 82,400            31,416            113,816          

Harborview Road Project
Harborview ROW - (Segment 1) 27,399            27,399            
Harborview Construction (Segment 1) 56,031            56,031            
Harborview ROW - (Segment 2) 18,594            18,594            
Harborview Construction (Segment 2) 33,858            33,858            

Harborview Total: 45,993            89,889            135,882          

Burnt Store Rd Area Corridor E-W Connector 
Design 4,409               4,409               
R/W 6,263               6,263               
Construction 34,111            34,111            

E-W ConnectorTotal 4,409               6,263               34,111            44,783            

Totals: 45,993            82,400            125,714          6,263               34,111            294,481          


Sheet2

		Six Year Impact Fee Funded Capital Improvements Program Totals

		Currently Budgeted Impact Fees





		2025 Adopted CIP

		(in thousands 000)

				Prior Actuals		CY Est		FY 25		FY 26		FY 27		FY 28		FY 29		FY 30		FY 31		TOTAL

				3,411		599		43,834		4,250		3,050		3,050		3,050		3,050		3,050		67,345

		Intersection Improvements at Various Locations		258		422.28		10,010		3,000		1,800		1,800		1,800		1,800		1,800		22,691

		Sidewalk Hazard Mitigation (HB41)		1,138		- 0		4,386		- 0		- 0		- 0		- 0		- 0		- 0		5,524

		Sandhill Blvd Widening - Kings Hwy to Capricorn		584		3.99		18,455		- 0		- 0		- 0		- 0		- 0		- 0		19,043

		Hillsborough Blvd/Cranberry Blvd Intersection Improvements		180		39.59		1,838		- 0		- 0		- 0		- 0		- 0		- 0		2,058

		Road Improvements Right of Way Mapping		24		0.07		253		- 0		- 0		- 0		- 0		- 0		- 0		278

		Sidewalks - Close Gaps on Road & Bridge Roads		- 0		- 0		- 0		1,250		1,250		1,250		1,250		1,250		1,250		7,500

		Kings Highway Widening - I75 to Desoto County Line		1,226		133.38		8,686		- 0		- 0		- 0		- 0		- 0		- 0		10,046

		Veterans Blvd/Cochran Blvd Intersection Improvements		- 0		0.09		205		- 0		- 0		- 0		- 0		- 0		- 0		205







		Edgewater/Flamingo Widening (Ph 5)		- 0		- 0		- 0		- 0		26,190		- 0		- 0		- 0				26,190

		Edgewater/Flamingo Ph4 Corridor Connection		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Edgewater Widening Ph 3 - Midway to Collingswood		- 0		- 0		- 0		- 0		19,321		- 0		- 0		- 0				19,321





		Beginning Balance						24,290

		Projected Impact Fees						14,244		14,244		14,244		14,244		14,244		14,244		14,244		99,708



		Available						5,300		9,994		11,194		11,194		11,194		11,194		11,194		71,264































Sheet1

		Edgewater Road Project

				2025		2026		2027		2028		2029		2030		2031		Total

		Edgewater Phase 3						38,760										38,760

		Edgewater Phase 4						29,400										29,400

		Edgewater Phase 5						41,040										41,040

		Edgewater Total:						109,200										109,200

		Funding

		Sales Tax 2014		10,000														10,000

		Sales Tax 2020 (Tier 1)		28,500														28,500

		Sales Tax 2020 (Tier 2)		10,000														10,000

		Impact Fees available		5,300		9,994		11,194		11,194		11,194		11,194		1,000		61,070

		Total Funding Available:																109,570



		Harborview Road Project

		ROW - Segment 1)				26,900												26,900

		Construction (Segment 1)																- 0

		Harborview Total:																26,900

		Funding

		Sales Tax 2014																- 0

		Sales Tax 2020 (Tier 1)		8,250														8,250

		FDOT funding		7,200														7,200

		Impact Fees available		- 0		- 0		- 0		- 0		- 0		- 0		10,194		10,194

		Total Funding Available:																25,644









Sheet4

				2025		2026		2027		2028		2029		2030		2031		Total

		Edgewater Road Project

		Edgewater Phase 3 - construction						41,360										41,360				2035

		Edgewater Phase 4 - construction								31,416								31,416				2042

		Edgewater Phase 5 - construction						41,040										41,040				2042



		Edgewater Total:						82,400		31,416								113,816



		Harborview Road Project

		Harborview ROW - (Segment 1)				27,399												27,399

		Harborview Construction (Segment 1)								56,031								56,031				2040

		Harborview ROW - (Segment 2)				18,594												18,594

		Harborview Construction (Segment 2)								33,858								33,858				2038



		Harborview Total:				45,993				89,889								135,882



		Burnt Store Rd Area Corridor E-W Connector 

		Design								4,409								4,409

		R/W										6,263						6,263

		Construction												34,111				34,111



		E-W ConnectorTotal 								4,409		6,263		34,111				44,783







		Totals:				45,993		82,400		125,714		6,263		34,111				294,481



















































































Sheet3

		Edgewater Road Project

				2025		2026		2027		2028		2029		2030		2031		Total

		Edgewater Phase 3						38,760										38,760

		Edgewater Phase 4						29,400										29,400

		Edgewater Phase 5						41,040										41,040

		Edgewater Total:																109,200



		Harborview ROW - (Segment 1)				26,900												26,900

		Harborview Construction (Segment 1)																- 0

		Harborview ROW - (Segment 2)

		Harborview Construction (Segment 2)



		Harborview Total:																26,900



		Burnt Store Rd Connector								3,197		3,872		22,584				29,653



		Taylor Rd														5,468		5,468





		Totals:		- 0		26,900		109,200		3,197		3,872		22,584		5,468		171,221





		Funding

		Sales Tax 2014		10,000														10,000

		Sales Tax 2020 (Tier 1)		28,500														28,500

		Sales Tax 2020 (Tier 2)		10,000														10,000

		Impact Fees available		5,300		9,994		11,194		11,194		11,194		11,194		1,000		61,070

		Total Funding Available:																109,570



		Harborview Road Project

		ROW - Segment 1)				26,900												26,900

		Construction (Segment 1)																- 0

		Harborview Total:																26,900

		Funding

		Sales Tax 2014																- 0

		Sales Tax 2020 (Tier 1)		8,250														8,250

		FDOT funding		7,200														7,200

		Impact Fees available		- 0		- 0		- 0		- 0		- 0		- 0		10,194		10,194

		Total Funding Available:																25,644











Projected Revenues
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2025 2026 2027 2028 2029 2030 2031 Total
Edgewater Road Project
Sales Tax 2014 10,000            10,000            
Sales Tax 2020 (Tier 1) 28,500            28,500            
Sales Tax 2020 (Tier 2) 10,000            10,000            

Edgewater Total: 48,500            -                   48,500            

Harborview Road Project
Sales Tax 2020 (Tier 1) 8,250               8,250               
FDOT funding 8,674               22,000            30,674            

Harborview Total: 16,924            22,000            -                   38,924            

Impact Fees 
Mid/West County 5,300               9,994               11,194            11,194            11,194            11,194            11,194            71,264            
South County 4,212               4,212               4,212               4,212               4,212               4,212               25,272            

Impact Fees Total: 5,300               14,206            15,406            15,406            15,406            15,406            15,406            96,536            

Totals: 70,724            36,206            15,406            15,406            15,406            15,406            15,406            183,960          


Sheet2

		Six Year Impact Fee Funded Capital Improvements Program Totals

		Currently Budgeted Impact Fees





		2025 Adopted CIP

		(in thousands 000)

				Prior Actuals		CY Est		FY 25		FY 26		FY 27		FY 28		FY 29		FY 30		FY 31		TOTAL

				3,411		599		43,834		4,250		3,050		3,050		3,050		3,050		3,050		67,345

		Intersection Improvements at Various Locations		258		422.28		10,010		3,000		1,800		1,800		1,800		1,800		1,800		22,691

		Sidewalk Hazard Mitigation (HB41)		1,138		- 0		4,386		- 0		- 0		- 0		- 0		- 0		- 0		5,524

		Sandhill Blvd Widening - Kings Hwy to Capricorn		584		3.99		18,455		- 0		- 0		- 0		- 0		- 0		- 0		19,043

		Hillsborough Blvd/Cranberry Blvd Intersection Improvements		180		39.59		1,838		- 0		- 0		- 0		- 0		- 0		- 0		2,058

		Road Improvements Right of Way Mapping		24		0.07		253		- 0		- 0		- 0		- 0		- 0		- 0		278

		Sidewalks - Close Gaps on Road & Bridge Roads		- 0		- 0		- 0		1,250		1,250		1,250		1,250		1,250		1,250		7,500

		Kings Highway Widening - I75 to Desoto County Line		1,226		133.38		8,686		- 0		- 0		- 0		- 0		- 0		- 0		10,046

		Veterans Blvd/Cochran Blvd Intersection Improvements		- 0		0.09		205		- 0		- 0		- 0		- 0		- 0		- 0		205







		Edgewater/Flamingo Widening (Ph 5)		- 0		- 0		- 0		- 0		26,190		- 0		- 0		- 0				26,190

		Edgewater/Flamingo Ph4 Corridor Connection		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Edgewater Widening Ph 3 - Midway to Collingswood		- 0		- 0		- 0		- 0		19,321		- 0		- 0		- 0				19,321





		Beginning Balance						24,290

		Projected Impact Fees						14,244		14,244		14,244		14,244		14,244		14,244		14,244		99,708



		Available						5,300		9,994		11,194		11,194		11,194		11,194		11,194		71,264































Sheet1

		Edgewater Road Project

				2025		2026		2027		2028		2029		2030		2031		Total

		Edgewater Phase 3						38,760										38,760

		Edgewater Phase 4						29,400										29,400

		Edgewater Phase 5						41,040										41,040

		Edgewater Total:						109,200										109,200

		Funding

		Sales Tax 2014		10,000														10,000

		Sales Tax 2020 (Tier 1)		28,500														28,500

		Sales Tax 2020 (Tier 2)		10,000														10,000

		Impact Fees available		5,300		9,994		11,194		11,194		11,194		11,194		1,000		61,070

		Total Funding Available:																109,570



		Harborview Road Project

		ROW - Segment 1)				26,900												26,900

		Construction (Segment 1)																- 0

		Harborview Total:																26,900

		Funding

		Sales Tax 2014																- 0

		Sales Tax 2020 (Tier 1)		8,250														8,250

		FDOT funding		7,200														7,200

		Impact Fees available		- 0		- 0		- 0		- 0		- 0		- 0		10,194		10,194

		Total Funding Available:																25,644









Sheet4

				2025		2026		2027		2028		2029		2030		2031		Total

		Edgewater Road Project

		Sales Tax 2014		10,000														10,000

		Sales Tax 2020 (Tier 1)		28,500														28,500

		Sales Tax 2020 (Tier 2)		10,000														10,000



		Edgewater Total:		48,500				- 0										48,500



		Harborview Road Project

		Sales Tax 2020 (Tier 1)		8,250														8,250

		FDOT funding		8,674		22,000												30,674



		Harborview Total:		16,924		22,000				- 0								38,924



		Impact Fees 

		Mid/West County		5,300		9,994		11,194		11,194		11,194		11,194		11,194		71,264

		South County				4,212		4,212		4,212		4,212		4,212		4,212		25,272



		Impact Fees Total:		5,300		14,206		15,406		15,406		15,406		15,406		15,406		96,536





		Totals:		70,724		36,206		15,406		15,406		15,406		15,406		15,406		183,960































Sheet3

		Edgewater Road Project

				2025		2026		2027		2028		2029		2030		2031		Total

		Edgewater Phase 3						38,760										38,760

		Edgewater Phase 4						29,400										29,400

		Edgewater Phase 5						41,040										41,040

		Edgewater Total:																109,200



		Harborview ROW - (Segment 1)				26,900												26,900

		Harborview Construction (Segment 1)																- 0

		Harborview ROW - (Segment 2)

		Harborview Construction (Segment 2)



		Harborview Total:																26,900



		Burnt Store Rd Connector								3,197		3,872		22,584				29,653



		Taylor Rd														5,468		5,468





		Totals:		- 0		26,900		109,200		3,197		3,872		22,584		5,468		171,221





		Funding

		Sales Tax 2014		10,000														10,000

		Sales Tax 2020 (Tier 1)		28,500														28,500

		Sales Tax 2020 (Tier 2)		10,000														10,000

		Impact Fees available		5,300		9,994		11,194		11,194		11,194		11,194		1,000		61,070

		Total Funding Available:																109,570



		Harborview Road Project

		ROW - Segment 1)				26,900												26,900

		Construction (Segment 1)																- 0

		Harborview Total:																26,900

		Funding

		Sales Tax 2014																- 0

		Sales Tax 2020 (Tier 1)		8,250														8,250

		FDOT funding		7,200														7,200

		Impact Fees available		- 0		- 0		- 0		- 0		- 0		- 0		10,194		10,194

		Total Funding Available:																25,644











Mid/West County Projects
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2025 2026 2027 2028 2029 2030 2031 Total
Projected Expenditures
Edgewater Road Project 82,400            31,416            -                   -                   -                   113,816          

Harborview Road Project 45,993            89,889            -                   -                   -                   135,882          

Total Projected Expenditures 249,698          

Projected Revenues
Edgewater Road Project 48,500            48,500            

Harborview Road Project 16,924            22,000            38,924            

Impact Fees available 5,300               9,994               11,194            11,194            11,194            11,194            11,194            71,264            

Total Funding Available: 158,688          

   Projected Shortfall: (91,010)           


Impact fees

		Six Year Impact Fee Funded Capital Improvements Program Totals

		Currently Budgeted Impact Fees





		2025 Adopted CIP

		(in thousands 000)

				Prior Actuals		CY Est		FY 25		FY 26		FY 27		FY 28		FY 29		FY 30		FY 31		TOTAL

				3,411		599		43,834		4,250		3,050		3,050		3,050		3,050		3,050		67,345

		Intersection Improvements at Various Locations		258		422.28		10,010		3,000		1,800		1,800		1,800		1,800		1,800		22,691

		Sidewalk Hazard Mitigation (HB41)		1,138		- 0		4,386		- 0		- 0		- 0		- 0		- 0		- 0		5,524

		Sandhill Blvd Widening - Kings Hwy to Capricorn		584		3.99		18,455		- 0		- 0		- 0		- 0		- 0		- 0		19,043

		Hillsborough Blvd/Cranberry Blvd Intersection Improvements		180		39.59		1,838		- 0		- 0		- 0		- 0		- 0		- 0		2,058

		Road Improvements Right of Way Mapping		24		0.07		253		- 0		- 0		- 0		- 0		- 0		- 0		278

		Sidewalks - Close Gaps on Road & Bridge Roads		- 0		- 0		- 0		1,250		1,250		1,250		1,250		1,250		1,250		7,500

		Kings Highway Widening - I75 to Desoto County Line		1,226		133.38		8,686		- 0		- 0		- 0		- 0		- 0		- 0		10,046

		Veterans Blvd/Cochran Blvd Intersection Improvements		- 0		0.09		205		- 0		- 0		- 0		- 0		- 0		- 0		205







		Edgewater/Flamingo Widening (Ph 5)		- 0		- 0		- 0		- 0		26,190		- 0		- 0		- 0				26,190

		Edgewater/Flamingo Ph4 Corridor Connection		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Edgewater Widening Ph 3 - Midway to Collingswood		- 0		- 0		- 0		- 0		19,321		- 0		- 0		- 0				19,321





		Beginning Balance						24,290

		Projected Impact Fees						14,244		14,244		14,244		14,244		14,244		14,244		14,244		99,708



		Available						5,300		9,994		11,194		11,194		11,194		11,194		11,194		71,264































Edgewater

		Edgewater Road Project

				2025		2026		2027		2028		2029		2030		2031		Total

		Edgewater Phase 3						38,760										38,760

		Edgewater Phase 4						29,400										29,400

		Edgewater Phase 5						41,040										41,040

		Edgewater Total:						109,200										109,200

		Funding

		Sales Tax 2014		10,000														10,000

		Sales Tax 2020 (Tier 1)		28,500														28,500

		Sales Tax 2020 (Tier 2)		10,000														10,000

		Impact Fees available		5,300		9,994		11,194		11,194		11,194		11,194		1,000		61,070

		Total Funding Available:																109,570



		Harborview Road Project

		ROW - Segment 1)				26,900												26,900

		Construction (Segment 1)																- 0

		Harborview Total:																26,900

		Funding

		Sales Tax 2014																- 0

		Sales Tax 2020 (Tier 1)		8,250														8,250

		FDOT funding		7,200														7,200

		Impact Fees available		- 0		- 0		- 0		- 0		- 0		- 0		10,194		10,194

		Total Funding Available:																25,644









All

				2025		2026		2027		2028		2029		2030		2031		Total

		Edgewater Road Project

		Edgewater Phase 3 - construction						38,760										38,760				2035

		Edgewater Phase 4 - construction						29,400										29,400				2042

		Edgewater Phase 5 - construction						41,040										41,040				2042



		Edgewater Total:																109,200



		Harborview Road Project

		Harborview ROW - (Segment 1)				26,900												26,900

		Harborview Construction (Segment 1)				34,300												34,300				2040

		Harborview ROW - (Segment 2)								18,000								18,000

		Harborview Construction (Segment 2)								30,000								30,000				2038



		Harborview Total:																109,200



		Burnt Store Rd Area Corridor E-W Connector 

		Design								3,197								3,197

		R/W										5,500						5,500

		Construction												22,584				22,584



		E-W ConnectorTotal 																31,281



		Taylor Rd 														5,468		5,468





		Totals:		- 0		61,200		109,200		51,197		5,500		22,584		5,468		255,149





		Funding



				2025		2026		2027		2028		2029		2030		2031		Total

		Edgewater Road Project

		Sales Tax 2014		10,000														10,000

		Sales Tax 2020 (Tier 1)		28,500														28,500

		Sales Tax 2020 (Tier 2)		10,000														10,000



		Edgewater Total:		48,500														48,500



		Harborview Road Project

		Sales Tax 2020 (Tier 1)		8,250														8,250

		FDOT funding		7,200		22,000												29,200



		Harborview Total:		15,450		22,000												37,450



		Impact Fees 

		Mid/West County		5,300		9,994		11,194		11,194		11,194		11,194		11,194		71,264

		South County				4,212		4,212		4,212		4,212		4,212		4,212		25,272



		Impact Fees Total:		5,300		14,206		15,406		15,406		15,406		15,406		15,406		96,536





		Totals:		69,250		36,206		15,406		15,406		15,406		15,406		15,406		182,486































Sheet5

				2025		2026		2027		2028		2029		2030		2031		Total

		Edgewater Road Project

		Edgewater Phase 3 - construction						38,760										38,760				2035

		Edgewater Phase 4 - construction						29,400										29,400				2042

		Edgewater Phase 5 - construction						41,040										41,040				2042



		Edgewater Total:																109,200



		Harborview Road Project

		Harborview ROW - (Segment 1)				26,900												26,900

		Harborview Construction (Segment 1)				34,300												34,300				2040

		Harborview ROW - (Segment 2)								18,000								18,000

		Harborview Construction (Segment 2)								30,000								30,000				2038



		Harborview Total:																109,200



		Total Mid/West County																218,400







		Edgewater Road Project

		Sales Tax 2014		10,000														10,000

		Sales Tax 2020 (Tier 1)		28,500														28,500

		Sales Tax 2020 (Tier 2)		10,000														10,000



		Edgewater Total:																48,500



		Harborview Road Project

		Sales Tax 2020 (Tier 1)		8,250														8,250

		FDOT funding		7,200		22,000												29,200



		Harborview Total:																37,450



		Impact Fees 		5,300		9,994		11,194		11,194		11,194		11,194		11,194		71,264



		Total Mid/West County																157,214













		Burnt Store Rd Area Corridor E-W Connector 

		Design								3,197								3,197

		R/W										5,500						5,500

		Construction												22,584				22,584



		E-W ConnectorTotal 																31,281



		Taylor Rd 														5,468		5,468





		Totals:		69,250		93,194		120,394		62,391		16,694		33,778		16,662		255,149





		Funding



				2025		2026		2027		2028		2029		2030		2031		Total

		Edgewater Road Project

		Sales Tax 2014		10,000														10,000

		Sales Tax 2020 (Tier 1)		28,500														28,500

		Sales Tax 2020 (Tier 2)		10,000														10,000



		Edgewater Total:		48,500														48,500



		Harborview Road Project

		Sales Tax 2020 (Tier 1)		8,250														8,250

		FDOT funding		7,200		22,000												29,200



		Harborview Total:		15,450		22,000												37,450



		Impact Fees 

		Mid/West County		5,300		9,994		11,194		11,194		11,194		11,194		11,194		71,264

		South County				4,212		4,212		4,212		4,212		4,212		4,212		25,272



		Impact Fees Total:		5,300		14,206		15,406		15,406		15,406		15,406		15,406		96,536





		Totals:		69,250		36,206		15,406		15,406		15,406		15,406		15,406		182,486































Mid

		Mid/West County

				2025		2026		2027		2028		2029		2030		2031		Total

		Projected Expenditures

		Edgewater Road Project						82,400		31,416		- 0		- 0		- 0		113,816



		Harborview Road Project				45,993				89,889		- 0		- 0		- 0		135,882



		Total Projected Expenditures																249,698





		Projected Revenues

		Edgewater Road Project		48,500														48,500



		Harborview Road Project		16,924		22,000												38,924

		Impact Fees available		5,300		9,994		11,194		11,194		11,194		11,194		11,194		71,264

		Total Funding Available:																158,688

		   Projected Shortfall:																(91,010)





		Funding

		Sales Tax 2014																- 0

		Sales Tax 2020 (Tier 1)		8,250														8,250

		FDOT funding		7,200														7,200

		Impact Fees available		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Funding Available:																15,450











South County Projects
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2025 2026 2027 2028 2029 2030 2031 Total
Projected Expenditures
Burnt Store Rd E-W Connector 4,409               6,263               34,111             44,783             

Total Projected Expenditures 44,783            

Projected Revenues
Impact Fees -                   4,212               4,212               4,212               4,212               4,212               4,212               25,272             

Total Funding Available: 25,272            

   Projected Shortfall: (19,511)          


Impact fees

		Six Year Impact Fee Funded Capital Improvements Program Totals

		Currently Budgeted Impact Fees





		2025 Adopted CIP

		(in thousands 000)

				Prior Actuals		CY Est		FY 25		FY 26		FY 27		FY 28		FY 29		FY 30		FY 31		TOTAL

				3,411		599		43,834		4,250		3,050		3,050		3,050		3,050		3,050		67,345

		Intersection Improvements at Various Locations		258		422.28		10,010		3,000		1,800		1,800		1,800		1,800		1,800		22,691

		Sidewalk Hazard Mitigation (HB41)		1,138		- 0		4,386		- 0		- 0		- 0		- 0		- 0		- 0		5,524

		Sandhill Blvd Widening - Kings Hwy to Capricorn		584		3.99		18,455		- 0		- 0		- 0		- 0		- 0		- 0		19,043

		Hillsborough Blvd/Cranberry Blvd Intersection Improvements		180		39.59		1,838		- 0		- 0		- 0		- 0		- 0		- 0		2,058

		Road Improvements Right of Way Mapping		24		0.07		253		- 0		- 0		- 0		- 0		- 0		- 0		278

		Sidewalks - Close Gaps on Road & Bridge Roads		- 0		- 0		- 0		1,250		1,250		1,250		1,250		1,250		1,250		7,500

		Kings Highway Widening - I75 to Desoto County Line		1,226		133.38		8,686		- 0		- 0		- 0		- 0		- 0		- 0		10,046

		Veterans Blvd/Cochran Blvd Intersection Improvements		- 0		0.09		205		- 0		- 0		- 0		- 0		- 0		- 0		205







		Edgewater/Flamingo Widening (Ph 5)		- 0		- 0		- 0		- 0		26,190		- 0		- 0		- 0				26,190

		Edgewater/Flamingo Ph4 Corridor Connection		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Edgewater Widening Ph 3 - Midway to Collingswood		- 0		- 0		- 0		- 0		19,321		- 0		- 0		- 0				19,321





		Beginning Balance						24,290

		Projected Impact Fees						14,244		14,244		14,244		14,244		14,244		14,244		14,244		99,708



		Available						5,300		9,994		11,194		11,194		11,194		11,194		11,194		71,264































Edgewater

		Edgewater Road Project

				2025		2026		2027		2028		2029		2030		2031		Total

		Edgewater Phase 3						38,760										38,760

		Edgewater Phase 4						29,400										29,400

		Edgewater Phase 5						41,040										41,040

		Edgewater Total:						109,200										109,200

		Funding

		Sales Tax 2014		10,000														10,000

		Sales Tax 2020 (Tier 1)		28,500														28,500

		Sales Tax 2020 (Tier 2)		10,000														10,000

		Impact Fees available		5,300		9,994		11,194		11,194		11,194		11,194		1,000		61,070

		Total Funding Available:																109,570



		Harborview Road Project

		ROW - Segment 1)				26,900												26,900

		Construction (Segment 1)																- 0

		Harborview Total:																26,900

		Funding

		Sales Tax 2014																- 0

		Sales Tax 2020 (Tier 1)		8,250														8,250

		FDOT funding		7,200														7,200

		Impact Fees available		- 0		- 0		- 0		- 0		- 0		- 0		10,194		10,194

		Total Funding Available:																25,644









All

				2025		2026		2027		2028		2029		2030		2031		Total

		Edgewater Road Project

		Edgewater Phase 3 - construction						38,760										38,760				2035

		Edgewater Phase 4 - construction						29,400										29,400				2042

		Edgewater Phase 5 - construction						41,040										41,040				2042



		Edgewater Total:																109,200



		Harborview Road Project

		Harborview ROW - (Segment 1)				26,900												26,900

		Harborview Construction (Segment 1)				34,300												34,300				2040

		Harborview ROW - (Segment 2)								18,000								18,000

		Harborview Construction (Segment 2)								30,000								30,000				2038



		Harborview Total:																109,200



		Burnt Store Rd Area Corridor E-W Connector 

		Design								3,197								3,197

		R/W										5,500						5,500

		Construction												22,584				22,584



		E-W ConnectorTotal 																31,281



		Taylor Rd 														5,468		5,468





		Totals:		- 0		61,200		109,200		51,197		5,500		22,584		5,468		255,149





		Funding



				2025		2026		2027		2028		2029		2030		2031		Total

		Edgewater Road Project

		Sales Tax 2014		10,000														10,000

		Sales Tax 2020 (Tier 1)		28,500														28,500

		Sales Tax 2020 (Tier 2)		10,000														10,000



		Edgewater Total:		48,500														48,500



		Harborview Road Project

		Sales Tax 2020 (Tier 1)		8,250														8,250

		FDOT funding		7,200		22,000												29,200



		Harborview Total:		15,450		22,000												37,450



		Impact Fees 

		Mid/West County		5,300		9,994		11,194		11,194		11,194		11,194		11,194		71,264

		South County				4,212		4,212		4,212		4,212		4,212		4,212		25,272



		Impact Fees Total:		5,300		14,206		15,406		15,406		15,406		15,406		15,406		96,536





		Totals:		69,250		36,206		15,406		15,406		15,406		15,406		15,406		182,486































Sheet5

				2025		2026		2027		2028		2029		2030		2031		Total

		Edgewater Road Project

		Edgewater Phase 3 - construction						38,760										38,760				2035

		Edgewater Phase 4 - construction						29,400										29,400				2042

		Edgewater Phase 5 - construction						41,040										41,040				2042



		Edgewater Total:																109,200



		Harborview Road Project

		Harborview ROW - (Segment 1)				26,900												26,900

		Harborview Construction (Segment 1)				34,300												34,300				2040

		Harborview ROW - (Segment 2)								18,000								18,000

		Harborview Construction (Segment 2)								30,000								30,000				2038



		Harborview Total:																109,200



		Total Mid/West County																218,400







		Edgewater Road Project

		Sales Tax 2014		10,000														10,000

		Sales Tax 2020 (Tier 1)		28,500														28,500

		Sales Tax 2020 (Tier 2)		10,000														10,000



		Edgewater Total:																48,500



		Harborview Road Project

		Sales Tax 2020 (Tier 1)		8,250														8,250

		FDOT funding		7,200		22,000												29,200



		Harborview Total:																37,450



		Impact Fees 		5,300		9,994		11,194		11,194		11,194		11,194		11,194		71,264



		Total Mid/West County																157,214













		Burnt Store Rd Area Corridor E-W Connector 

		Design								3,197								3,197

		R/W										5,500						5,500

		Construction												22,584				22,584



		E-W ConnectorTotal 																31,281



		Taylor Rd 														5,468		5,468





		Totals:		69,250		93,194		120,394		62,391		16,694		33,778		16,662		255,149





		Funding



				2025		2026		2027		2028		2029		2030		2031		Total

		Edgewater Road Project

		Sales Tax 2014		10,000														10,000

		Sales Tax 2020 (Tier 1)		28,500														28,500

		Sales Tax 2020 (Tier 2)		10,000														10,000



		Edgewater Total:		48,500														48,500



		Harborview Road Project

		Sales Tax 2020 (Tier 1)		8,250														8,250

		FDOT funding		7,200		22,000												29,200



		Harborview Total:		15,450		22,000												37,450



		Impact Fees 

		Mid/West County		5,300		9,994		11,194		11,194		11,194		11,194		11,194		71,264

		South County				4,212		4,212		4,212		4,212		4,212		4,212		25,272



		Impact Fees Total:		5,300		14,206		15,406		15,406		15,406		15,406		15,406		96,536





		Totals:		69,250		36,206		15,406		15,406		15,406		15,406		15,406		182,486































Mid

		Mid/West County

				2025		2026		2027		2028		2029		2030		2031		Total

		Projected Expenditures

		Edgewater Road Project		- 0		- 0		109,200		- 0		- 0		- 0		- 0		109,200



		Harborview Road Project		- 0		61,200		- 0		48,000		- 0		- 0		- 0		109,200

		Total Projected Expenditures																218,400





		Projected Revenues

		Edgewater Road Project		48,500		- 0		- 0		- 0		- 0		- 0		- 0		48,500



		Harborview Road Project		15,450		22,000		- 0		- 0		- 0		- 0		- 0		37,450

		Impact Fees 		5,300		9,994		11,194		11,194		11,194		11,194		11,194		71,264

		Total Funding Available:																157,214

		   Projected Shortfall:																(61,186)



		South County

				2025		2026		2027		2028		2029		2030		2031		Total

		Projected Expenditures

		Burnt Store Rd E-W Connector 								4,409		6,263		34,111				44,783



		Total Projected Expenditures																44,783





		Projected Revenues

		Impact Fees 		- 0		4,212		4,212		4,212		4,212		4,212		4,212		25,272

		Total Funding Available:																25,272

		   Projected Shortfall:																(19,511)
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