
Charlotte County Recovery 
and Resiliency
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Bold Goal

Strengthen the resiliency and recovery capacity 
of the county
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Roles/Action Items
• Coordination/Support

❑ Emergency Management 

• Internal Working Groups 

❑ Environmental Resiliency and Recovery 

❑ Infrastructure Resiliency and Recovery 

❑ Financial Recovery and Resiliency
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Timeline
Phase 1

•Document and analyze

➢ Current processes

➢ Gaps and previous   
experiences

➢ Best practices

➢ Staffing needs 

➢ Focus areas

Phase 2

•Engagement and Input
➢ Institute working groups 

for the identified focus 
areas 

➢ Solicit feedback to 
ensure organizational 
goals align

➢ Setup a battle rhythm for 
meetings and 
deliverables

Phase 3

•Process Development 
and Standardization
➢ Develop draft 

procedures and 
documentation as it 
pertains to each focus 
area 

➢ Address staffing needs 
and liaisons

➢ Test and validate 
proposed processes with 
internal and external 
stakeholders 

Phase 4

•Approval and 
Implementation
➢ Receive feedback 

and direction from 
administration and 
BOCC

➢ Provide training 
opportunities

➢ Implement proposed 
process

➢ Analyze and improve
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Resiliency and Recovery Groups
• Community

❑ Human Resiliency/Recovery
❑ Economic and Business Resiliency/Recovery

• Organizational

❑ Financial Resiliency/Recovery
❑ Environmental and Historical Resiliency/Recovery
❑ Infrastructure Resiliency/Recovery
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Document and Analyze
• Assessing internal processes and requirements to include data collection methods 

and repositories 

• Analyze previous experiences throughout the recovery continuum to identify gaps 
or staffing needs

• Evaluating state and federal requirements to ensure compliance is met

• Identify strategic focus areas to prioritize within functional work groups
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Engagement and Input
• Implementation of working groups to address identified focus areas or process 

improvements 

– Damage assessments 

– Data management/compliance

– Training needs 

– Departmental needs or initiatives for recovery and resiliency efforts 

– Identifying communication silos to ensure all teams are aligned across the organization

• Engagement with each working group to create a common operating picture 
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Process Development and Standardization

• Creation of a countywide recovery and resiliency plan to account for all aspects of 
the recovery cycle 

• Accounting for methods and best practices to increase capacity and capabilities 
within the organization 

• Close partnerships with state and federal partners to create a training curriculum 
for to deliver to internal and external stakeholders
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Approval and Implementation
• Administration and Board feedback to align with the mission, vision, 

values of the county 

• Deployment of training and established process and procedures

• Review for continuous process improvement and adaptation to State and 
Federal programmatic changes   



Questions
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