
July 17, 2025
West County

MSBU PUBLIC HEARING



Agenda

• Overview of Budget Process
• Public Hearings

1. Englewood East Street and Drainage Unit
2. Gardens of Gulf Cove Street and Drainage Unit
3. Placida Area Street and Drainage Unit
4. South Gulf Cove Street and Drainage Unit
5. South Gulf Cover Street and Drainage Unit – Phases 

2, 3, 4, 5
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Stages of the Budget Process
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Budget Process Calendar



Englewood East Street and Drainage 
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Englewood East Street and Drainage 

The MSBU Advisory Board would like to increase their rate by $160 for phased paving to begin in FY26. 
Current rate is $190. Max rate $190.
Proposed rate: $350.
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Englewood East Street and Drainage 

Principal work program activities: 
Recurring maintenance of 
sidewalks, pipe lining, drainage 
maintenance, pipe cleaning/ 
repair/ replacement, asphalt 
maintenance right-of-way safety 
mowing, sidewalk construction, 
and traffic sign maintenance.

FY25 FY26 FY26 Current Proposed
Current Proposed Proposed Maximum Maximum

ERU's Rate Rate Incr / (Decr) Rate Rate
Vacant and Occupied: 16,362.70 $190.00 $350.00 $160.00 $190.00 $350.00 

FY24 FY25 FY26 FY27
Actual Projected Budget Budget

Estimated Beginning Balance $    7,101,796 $    8,962,258 $  14,061,694 $    6,405,105 

Revenue:
Net Assessment Revenue $    3,536,529 $    3,076,563 $    5,518,876 $    5,493,418 
Borrowing $                 -   $    4,560,000 $  12,580,000 $  16,967,000 
Estimated Total Funds Available $  10,638,325 $  16,598,821 $  32,160,570 $  28,865,523 

Expenditures:
Public Works Services $       971,102 $    1,127,238 $    1,051,306 $    1,036,645 
Other Direct & Misc. Costs $         56,166 $         72,045 $       155,080 $       156,107 
Contract Services/Other $       205,648 $       206,890 $       216,472 $       221,018 
Pipe Lining $         57,250 $       150,000 $       150,000 $       150,000 
Paving $                 -   $                 -   $  21,989,269 $  16,917,720 
Bridges $       385,728 $       923,956 $    1,344,281 $                 -   
Sidewalks $              173 $                 -   $         13,121 $       841,934 
Debt Services $                 -   $         56,998 $       835,936 $    2,373,377 
Estimated Total Expenditures $    1,676,067 $    2,537,127 $  25,755,465 $  21,696,801 

Estimated Ending Balance $    8,962,258 $  14,061,694 $    6,405,105 $    7,168,722 



Where Does Your MSBU Dollar Go?
Englewood East Street and Drainage 
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Englewood East Street and Drainage 
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• Questions?
• Begin Public Hearing



Gardens of Gulf Cove Street and Drainage 

10



11

Gardens of Gulf Cove Street and Drainage 

The MSBU Advisory Board would like to increase their rate by $265 for an increase to costs associated with 
paving and pipe lining.  
Current rate is $350. Max rate $350.
Proposed rate: $615.



12

Gardens of Gulf Cove Street and Drainage 

Principal work program activities: 
Recurring maintenance of 
sidewalks, pipe lining, drainage 
maintenance, pipe cleaning/ 
repair/ replacement, asphalt 
maintenance right-of-way safety 
mowing, and traffic sign 
maintenance.

FY25 FY26 FY26 Current Proposed
Current Proposed Proposed Maximum Maximum

ERU's Rate Rate Incr / (Decr) Rate Rate
Vacant and Occupied: 990.10 $350.00 $615.00 $265.00 $350.00 $615.00 

FY24 FY25 FY26 FY27
Actual Projected Budget Budget

Estimated Beginning Balance $       963,724 $       625,017 $       563,352 $       771,549 

Revenue:
Net Assessment Revenue $       393,369 $       330,071 $       580,438 $       581,167 
Borrowing $                 -   $                 -   $    3,093,000 $                 -   
Estimated Total Funds Available $    1,357,093 $       955,088 $    4,236,790 $    1,352,716 

Expenditures:
Public Works Services $         29,281 $       113,411 $       142,785 $       126,170 
Other Direct & Misc. Costs $           7,801 $           8,551 $         23,825 $         24,332 
Contract 
Services/Other $         12,961 $         22,780 $         24,301 $         24,581 
Pipe Lining $       682,033 $       246,995 $       250,000 $       250,000 
Paving $                 -   $                 -   $    2,947,000 $       160,000 
Debt Services $                 -   $                 -   $         77,330 $       354,492 
Estimated Total Expenditures $       732,076 $       391,737 $    3,465,241 $       939,575 

Estimated Ending Balance $       625,017 $       563,352 $       771,549 $       413,141 



Where Does Your MSBU Dollar Go?
Gardens of Gulf Cove Street and Drainage 
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Gardens of Gulf Cove Street and Drainage 
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• Questions?
• Begin Public Hearing



Placida Area Street and Drainage 
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Placida Area Street and Drainage 

The MSBU Advisory Board would like to increase their rate by $299.85 for planned sidewalks in FY26. 
Current rate is $235.15. Max rate $235.33.
Proposed rate: $535.
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Placida Area Street and Drainage 

Principal work program activities: 
Recurring maintenance of 
sidewalks, pipe lining, drainage 
maintenance, pipe cleaning/ 
repair/ replacement, asphalt 
maintenance right-of-way safety 
mowing, sidewalk construction 
and traffic sign maintenance. 

FY25 FY26 FY26 Current Proposed
Current Proposed Proposed Maximum Maximum

ERU's Rate Rate Incr / (Decr) Rate Rate
Vacant and Occupied: 2,079.23 $235.15 $535.00 $299.85 $235.33 $535.00 

FY24 FY25 FY26 FY27
Actual Projected Budget Budget

Estimated Beginning Balance $    1,900,032 $    2,094,420 $       638,137 $       452,463 

Revenue:
Net Assessment Revenue $       600,870 $       504,024 $    1,058,891 $    1,058,274 
Borrowing $                 -   $    2,199,000 $    1,432,000 $                 -   
Estimated Total Funds Available $    2,500,902 $    4,797,444 $    3,129,028 $    1,510,737 

Expenditures:
Public Works Services $       265,096 $       370,123 $       113,854 $       117,723 
Other Direct & Misc. Costs $         14,702 $         20,847 $         51,695 $         82,867 
Contract Services/Other $         99,935 $         64,790 $         74,066 $       125,390 
Pipe Lining $                 -   $         37,400 $       455,410 $         60,000 
Paving $                 -   $    3,647,820 $       262,000 $                 -   
Bridges $         26,572 $                 -   $         15,071 $         46,569 
Sidewalks $              177 $                 -   $    1,389,315 $                 -   
Debt Services $                 -   $         18,327 $       315,154 $       592,149 
Estimated Total Expenditures $       406,482 $    4,159,307 $    2,676,565 $    1,024,698 

Estimated Ending Balance $    2,094,420 $       638,137 $       452,463 $       486,039 



Where Does Your MSBU Dollar Go?
Placida Area Street and Drainage 
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Placida Area Street and Drainage 
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• Questions?
• Begin Public Hearing



South Gulf Cove Street and Drainage 
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South Gulf Cove Street and Drainage 

The MSBU Advisory Board would like to increase their rate by $14 for an increase in costs associated 
with bridge repairs.  
Current rate is $105. Max rate $105.
Proposed rate: $119.
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South Gulf Cove Street and Drainage
Phases 2, 3, 4, 5

The MSBU Advisory Board would like to increase their rate to $306 for paving in areas designated as 
Phase 2, 3, 4 and 5. 
Current rate is $0.   Max rate: $102.14 phase 2
Proposed rate: $306.    $124.01 phase 3
       $121.87 phase 4
       $199.59 phase 5
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South Gulf Cove Street and Drainage 

Principal work program activities: 
Recurring maintenance of 
sidewalks, pipe lining, drainage 
maintenance, pipe cleaning/ 
repair/ replacement, asphalt 
maintenance right-of-way safety 
mowing, and traffic sign 
maintenance. 

FY25 FY26 FY26 Current Proposed
Current Proposed Proposed Maximum Maximum

Maintenance ERU's Rate Rate Incr / (Decr) Rate Rate
Vacant and Occupied: 14,506.55 $105.00 $119.00 $14.00 $105.00 $119.00 

Sidewalks
Vacant and Occupied: 14,564.14 $41.00 $41.00 $0.00 $41.00 N/A

Paving Phases 2, 3, 4, 5
Vacant and Occupied: 9,701.40 $0.00 $306.00 $306.00 $102.14-$199.59 $306.00 

FY24 FY25 FY26 FY26
Actual Projected Budget Budget

Estimated Beginning Balance $    6,619,224 $    5,680,892 $         3,841,607 $     5,741,915 

Revenue:
Net Assessment Revenue $    2,458,469 $    2,038,134 $         5,042,154 $     4,661,398 
Borrowing - Bridges $                 -   $                 -   $         2,669,000 $                  -   
Borrowing - Paving Ph 2, 3, 4, 5 $                 -   $                 -   $       14,470,000 $   15,049,000 
Estimated Total Funds Available $    9,077,694 $    7,719,026 $       26,022,761 $   25,452,313 

Expenditures:
Public Works Services $       636,379 $       562,254 $            531,910 $        847,554 
Other Direct & Misc. Costs $       108,137 $         97,990 $            158,541 $        152,545 
Contract Services/Other $       287,905 $       426,993 $            387,228 $        393,896 
Bridge Rehab $    1,270,150 $    1,749,340 $         3,980,450 $        720,000 
Paving Phases 2, 3, 4, 5 $                 -   $                 -   $       13,786,000 $   15,105,000 
Debt Services $    1,094,231 $    1,040,842 $         1,436,717 $     2,756,040 
Estimated Total Expenditures $    3,396,802 $    3,877,419 $       20,280,846 $   19,975,035 

Estimated Ending Balance $    5,680,892 $    3,841,607 $         5,741,915 $     5,477,278 



Where Does Your MSBU Dollar Go?
South Gulf Cove Street and Drainage 
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South Gulf Cove Street and Drainage 
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• Questions?
• Begin Public Hearing
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