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Appointment Breakdown Trend
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Unique Patient Participation
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Health Plan Gross Medical Costs
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Projected Savings
Cost per employee per month
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Projected Savings
Cost per employee per month
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$159 million 
in savings 

when 
compared 
to National 

average.
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Projected Savings
Cost per employee per month
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$303 million 
in savings 

when 
compared 
to Florida 
average.
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Health Plan Employer Paid Rx Costs
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Rx Utilization Trends
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Rx Utilization Trends
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Rx Utilization Trends
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Utilization Trends - Generic vs Brand Rx

Brand
$9,537,246

91.35%
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Utilization Trends – GLP 1 & 2

Based on Incurred Date



Health Plan Employer Paid Rx Costs

2021 2022 2023 2024 2025
Diabetic 310,886 444,650 651,961 1,195,251 1,343,609
Non-diebetic 47,375 113,400 478,829 1,468,088 2,368,047
All other 5,246,438 5,464,289 7,620,764 7,776,584 8,026,353
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Next Steps

• Expansion of Health Center for capacity
• Change over to Aetna on 1/1/2026
• Promotion of MyPharmacy
• Monitor prescription cycles and savings
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Questions?
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