
BCC Workshop
December 16, 2025

Babcock Ranch



Agenda

• Growth
• Impact Fees
• Financial Impacts
• Fiscal Stabilization Agreement
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Babcock Growth
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Babcock Projected Timeline
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Year Total CO Population
CY21 1,236          3,090                
CY22 1,771          4,428                
CY23 2,506          6,265                
CY24 3,761          9,403                
CY25 4,555          11,388             
CY26 5,455          13,638             
CY27 6,355          15,888             
CY28 7,255          18,138             
CY29 8,155          20,388             
CY30 9,055          22,638             
CY31 9,805          24,513             
CY32 10,555       26,388             
CY33 11,305       28,263             


Data (2)

				Babcock Projected Timeline



				Year		CO's Per Year		Total CO		Population

				CY21		1,236		1,236		3,090

				CY22		535		1,771		4,428

				CY23		735		2,506		6,265

				CY24		1,255		3,761		9,403

				CY25		794		4,555		11,388				 		 

				CY26		900		5,455		13,638

				CY27		900		6,355		15,888

				CY28		900		7,255		18,138

				CY29		900		8,155		20,388

				CY30		900		9,055		22,638

				CY31		750		9,805		24,513

				CY32		750		10,555		26,388

				CY33		750		11,305		28,263















 



Total CO	CY21	CY22	CY23	CY24	CY25	CY26	CY27	CY28	CY29	CY30	CY31	CY32	CY33	1236	1771	2506	3761	4555	5455	6355	7255	8155	9055	9805	10555	11305	Population	CY21	CY22	CY23	CY24	CY25	CY26	CY27	CY28	CY29	CY30	CY31	CY32	CY33	3090	4427.5	6265	9402.5	11387.5	13637.5	15887.5	18137.5	20387.5	22637.5	24512.5	26387.5	28262.5	









Data

				Babcock Projected Timeline

				Year		CO's Per Year		Total CO		Population

				CY21		1,236		1,236		3,090

				CY22		535		1,771		4,428

				CY23		735		2,506		6,265

				CY24		1,255		3,761		9,403

				CY25		794		4,555

Davis, Roger: Davis, Roger:
FY21-FY25 Actuals provided by Jie Shie 12.4.25		11,388				 		 

				CY26		1,200		5,755		14,388

				CY27		1,200		6,955		17,388

				CY28		1,200		8,155		20,388

				CY29		1,200		9,355		23,388

				CY30		1,200		10,555		26,388

				CY31		1,000		11,555		28,888

				CY32		1,000		12,555		31,388

				CY33		1,000		13,555		33,888



Babcock Projected Timeline



Total CO	CY21	CY22	CY23	CY24	CY25	CY26	CY27	CY28	CY29	CY30	CY31	CY32	CY33	1236	1771	2506	3761	4555	5755	6955	8155	9355	10555	11555	12555	13555	Population	CY21	CY22	CY23	CY24	CY25	CY26	CY27	CY28	CY29	CY30	CY31	CY32	CY33	3090	4427.5	6265	9402.5	11387.5	14387.5	17387.5	20387.5	23387.5	26387.5	28887.5	31387.5	33887.5	









Sheet2 (2)

				Babcock Projected Timeline

				Year		CO's Per Year		Total CO		Population

				CY22		1,707		1,707		4,268

				CY23		568		2,275		5,688

				CY24		970		3,245		8,113

				CY25		598		3,843		9,608				4354		Calendar Year end through December

				CY26		1,200		5,043		12,608

				CY27		1,200		6,243		15,608

				CY28		1,200		7,443		18,608

				CY29		1,200		8,643		21,608

				CY30		1,200		9,843		24,608

				CY31		1,000		10,843		27,108

				CY32		1,000		11,843		29,608

				CY33		1,000		12,843		32,108





Sheet2

				Babcock Projected Timeline

				Year		CO's Per Year		Total CO		Population

				CY22		2,151		2,151		5,378

				CY23		1,200		3,351		8,378

				CY24		1,500		4,851		12,128

				CY25		1,300		6,151		15,378				4354		Calendar Year end through December

				CY26		1,200		7,351		18,378

				CY27		1,200		8,551		21,378

				CY28		1,200		9,751		24,378

				CY29		1,200		10,951		27,378

				CY30		1,200		12,151		30,378

				CY31		1,000		13,151		32,878

				CY32		1,000		14,151		35,378

				CY33		1,000		15,151		37,878





Sheet1

				Babcock Projected Timeline

				Year		CO's Per Year		Total CO		Population

				CY22		2,151		2,151		5,378

				CY23		1,200		3,351		8,378

				CY24		1,500		4,851		12,128

				CY25		1,300		6,151		15,378

				CY26		1,200		7,351		18,378

				CY27		1,200		8,551		21,378

				CY28		1,200		9,751		24,378

				CY29		1,200		10,951		27,378

				CY30		1,200		12,151		30,378

				CY31		1,000		13,151		32,878

				CY32		1,000		14,151		35,378

				CY33		1,000		15,151		37,878





image1.png

CO's Per Year Total CO's Population

Asof3.25.22 1,401 1,401 3,503
cv22 750 2,151 5,378
w2 1 1,200 3,351 8,378
cv24 1,500 4,851 12,128
cvs 1,300 6,151 15,378
cv26 1,200 7,351 18,378
cv27 1,200 8,551 21,378
cvag 1,200 9,751 24,378
cv29 1,200 10,951 27,378
cv30 1,200 12,151 30,378
cv31 1,000 13,151 32,878
cv32 1,000 14,151 35,378
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Babcock Impact Fees
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Babcock Impact Fee Balances

6 * Totals exclude 2.55% Administrative fees

Babcock Ranch Total Collections *
Total Paid 

Reimbursements
Impact/Babcock - Fire 1,567,629$             1,552,916$           
Impact/Babcock- EMS 315,409$                312,449$              
Impact/Babcock-Libraries 171,610$                -$                     
Impact/Babcock-Parks 1,726,455$             1,715,567$           
Impact/Babcock-Sheriff 2,427,039$             2,399,031$           
Impact/Babcock-Admin 1,834,799$             -$                     

TOTAL 8,042,941$             5,979,963$           


Sheet 1 (2)



						Babcock Ranch		FY16		FY17		FY18		FY19		FY20		FY21 
(Less 2.55%)*		Prior Fiscal Years		FY22
(Less 2.55%)*		FY23
(Less 2.55%)*		FY24 
(Less 2.55%)*		FY25  
(Less 2.55%)*		FY26 
(Less 2.55%)*		Total Collections *		Total Paid Reimbursements

						Impact/Babcock - Fire		$   1,504.82		$   16,558.72		$   45,574.93		$   59,829.76		$   146,601.58		$   138,008.19		$   408,078		$   164,779		$   249,456		$   450,019		$   280,583		$   14,714		$   1,567,629		$   1,552,916

						Impact/Babcock- EMS		$   302.81		$   3,331.64		$   9,169.73		$   12,037.82		$   29,496.41		$   27,767.39		$   82,106		$   33,154		$   50,191		$   90,544		$   56,454		$   2,960		$   315,409		$   312,449

						Impact/Babcock-Libraries		$   499.00		$   548.00		$   12,344.00		$   19,799.00		$   32,541.00		$   45,783.93		$   111,515		$   50,877		$   9,219		$   - 0		$   - 0		$   - 0		$   171,610		$   - 0

						Impact/Babcock-Parks		$   2,480.00		$   2,480.00		$   61,266.00		$   98,327.00		$   158,995.08		$   222,481.74		$   550,081		$   246,602		$   270,217		$   401,087		$   247,580		$   14,939		$   1,726,455		$   1,715,567

						Impact/Babcock-Sheriff		$   1,536.86		$   17,696.00		$   47,048.00		$   61,069.00		$   117,142.00		$   144,884.98		$   389,377		$   173,615		$   447,211		$   855,704		$   533,125		$   28,008		$   2,427,039		$   2,399,031

						Impact/Babcock-Admin		$   2,310.00		$   26,551.00		$   70,207.00		$   91,384.00		$   261,904.00		$   216,840.05		$   669,196		$   259,985		$   243,134		$   400,173		$   249,226		$   13,084		$   1,834,799		$   - 0

						TOTAL		$   8,633		$   67,165		$   245,610		$   342,447		$   746,680		$   795,766		$   2,210,353		$   929,012		$   1,269,429		$   2,197,526		$   1,366,968		$   73,705		$   8,042,941		$   5,979,963





Sheet 1



						Babcock Ranch		FY16		FY17		FY18		FY19		FY20		FY21 
(Less 2.55%)*		Prior Fiscal Years		FY22
(Less 2.55%)*		FY23
(Less 2.55%)*		FY24 
(Less 2.55%)*		FY25  
(Less 2.55%)*		FY26 
(Less 2.55%)*		Total Collections		Total Paid Reimbursements

						Impact/Babcock - Fire		$   1,504.82		$   16,558.72		$   45,574.93		$   59,829.76		$   146,601.58		$   138,008.19		$   408,078		$   164,779		$   249,456		$   450,019		$   280,583		$   14,714		$   1,567,629		$   1,552,916

						Impact/Babcock- EMS		$   302.81		$   3,331.64		$   9,169.73		$   12,037.82		$   29,496.41		$   27,767.39		$   82,106		$   33,154		$   50,191		$   90,544		$   56,454		$   2,960		$   315,409		$   312,449

						Impact/Babcock-Libraries		$   499.00		$   548.00		$   12,344.00		$   19,799.00		$   32,541.00		$   45,783.93		$   111,515		$   50,877		$   9,219		$   - 0		$   - 0		$   - 0		$   171,610		$   - 0

						Impact/Babcock-Parks		$   2,480.00		$   2,480.00		$   61,266.00		$   98,327.00		$   158,995.08		$   222,481.74		$   550,081		$   246,602		$   270,217		$   401,087		$   247,580		$   14,939		$   1,726,455		$   1,715,567

						Impact/Babcock-Sheriff		$   1,536.86		$   17,696.00		$   47,048.00		$   61,069.00		$   117,142.00		$   144,884.98		$   389,377		$   173,615		$   447,211		$   855,704		$   533,125		$   28,008		$   2,427,039		$   2,399,031

						Impact/Babcock-Admin		$   2,310.00		$   26,551.00		$   70,207.00		$   91,384.00		$   261,904.00		$   216,840.05		$   669,196		$   259,985		$   243,134		$   400,173		$   249,226		$   13,084		$   1,834,799		$   - 0

						TOTAL		$   8,633		$   67,165		$   245,610		$   342,447		$   746,680		$   795,766		$   2,210,353		$   929,012		$   1,269,429		$   2,197,526		$   1,366,968		$   73,705		$   8,042,941		$   5,979,963





Sheet1



						Babcock Ranch		FY16		FY17		FY18		FY19		FY20		FY21 
(Less 2.55%)*		FY22
(Less 2.55%)*		FY23
(Less 2.55%)*		FY24 
(Less 2.55%)*		FY25 - YTD 
(Less 2.55%)*		FY26 - YTD 
(Less 2.55%)*2		Total		Total Paid Reimbursements		Available Reimbursements

						Impact/Babcock - Fire		$   1,504.82		$   16,558.72		$   45,574.93		$   59,829.76		$   146,601.58		$   138,008.19		$   164,779.32		$   249,456.49		$   450,019.14		$   280,582.95		$   14,713.53		$   1,567,629.43		$   1,552,915.90		$   14,713.53				$   1,552,915.90		$   1,593,551.46

						Impact/Babcock- EMS		$   302.81		$   3,331.64		$   9,169.73		$   12,037.82		$   29,496.41		$   27,767.39		$   33,153.79		$   50,190.95		$   90,544.39		$   56,453.62		$   2,960.38		$   315,408.93		$   312,448.55		$   2,960.38				$   312,448.55		$   320,624.47

						Impact/Babcock-Libraries		$   499.00		$   548.00		$   12,344.00		$   19,799.00		$   32,541.00		$   45,783.93		$   50,876.70		$   9,218.77		$   - 0		$   - 0		$   - 0		$   171,610.39		$   - 0		$   - 0				$   - 0		$   - 0

						Impact/Babcock-Parks		$   2,480.00		$   2,480.00		$   61,266.00		$   98,327.00		$   158,995.08		$   222,481.74		$   246,602.10		$   270,217.16		$   401,086.66		$   247,579.89		$   14,939.09		$   1,726,454.70		$   1,715,567.01		$   14,939.09				$   1,715,567.01		$   1,760,458.71

						Impact/Babcock-Sheriff		$   1,536.86		$   17,696.00		$   47,048.00		$   61,069.00		$   117,142.00		$   144,884.98		$   173,614.55		$   447,211.14		$   855,703.56		$   533,125.22		$   28,007.88		$   2,427,039.18		$   2,399,031.31		$   28,007.88				$   2,399,031.31		$   2,461,807.39

						Impact/Babcock-Admin		$   2,310.00		$   26,551.00		$   70,207.00		$   91,384.00		$   261,904.00		$   216,840.05		$   259,985.18		$   243,134.26		$   400,172.64		$   249,226.32		$   13,084.10		$   1,834,798.54		$   - 0		$   - 0				$   - 0		$   - 0

						TOTAL		$   8,633		$   67,165		$   245,610		$   342,447		$   746,680		$   795,766		$   929,012		$   1,269,429		$   2,197,526		$   1,366,968		$   73,705		$   8,042,941.18		$   5,979,962.77		$   60,620.88				$   5,979,962.77		$   6,136,442.04









Impact Fee Study
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• Staff prepared Request for Proposals (RFP)
– RFP published 8-27-2025
– RFP closed 9-25-2025

• Shortlisting meeting 10-16-2025
– BCC acceptance of rankings 11-12-2025
– Negotiations to begin immediately after
– Board approved negotiations 12/9/2025

• Cost - $268,535



Impact Fee Study
Proposed Timeline
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• January 2026 – Accept contract
• January 2026 – Kickoff meeting w/ Consultants
• February-July 2026 – Consultant creates study using local data & analysis
• July-October 2026 – Public outreach & discussions/workshops with BCC
• TBD – Required Public Hearings



Financial Impacts
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Revenue

10

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
51% 21% 24% 23% 19% 17% 15% 14% 11% 11% 10%

CO's 3,195 3,761 4,555  5,455 6,355 7,255 8,155 9,055 9,805 10,555 11,305 

Taxable Value 1,225,762,452 1,479,681,350 1,836,453,336 2,254,402,699 2,693,980,230 3,156,323,194 3,642,562,287 4,153,838,672 4,622,504,523 5,114,762,361 5,631,641,686 

Ad Valorem Revenue

General Fund Ad Valorem 2,714,083 3,276,310 4,066,275 4,991,698 5,965,011 6,988,731 8,065,361 9,197,430 10,235,150 11,325,107 12,469,581 

Public Safety Ad Valorem 3,153,029 3,806,184 4,723,909 5,799,000 6,929,725 8,119,010 9,369,763 10,684,919 11,890,468 13,156,703 14,486,272 

Public Safety Mstu Ad Valorem 2,629,138 3,173,769 3,939,009 4,835,468 5,778,318 6,769,998 7,812,932 8,909,569 9,914,810 10,970,654 12,079,308 

Capital Projects Ad Valorem 1,535,758 1,853,893 2,300,892 2,824,541 3,375,288 3,954,557 4,563,766 5,204,344 5,791,536 6,408,286 7,055,884 

Total Ad Valorem Revenue 9,484,301 12,110,156 15,030,085 18,450,708 22,048,342 25,832,296 29,811,823 33,996,262 37,831,964 41,860,750 46,091,045 

Fire MSBU Assessments

Occupied 748,716 916,593 1,110,099 1,362,741 1,628,457 1,907,934 2,201,856 2,510,912 2,794,211 3,091,771 3,404,214 

Vacant 172,272 349,505 268,842 330,026 394,377 462,060 533,242 608,089 676,697 748,760 824,427 

Commercial 102,869 91,496 106,417 130,635 156,108 182,899 211,075 240,702 267,859 296,384 326,336 

Total Fire Assessments 1,165,663 1,357,595 1,684,930 1,823,403 2,178,941 2,552,893 2,946,172 3,359,702 3,738,768 4,136,915 4,554,977 

Total Revenue 10,649,964 13,467,751 16,715,015 20,274,111 24,227,284 28,385,189 32,757,995 37,355,964 41,570,731 45,997,665 50,646,022 



Direct Capital & Operating Costs
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*Assuming 20,000 sq foot Library 

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
51% 21% 24% 23% 19% 17% 15% 14% 11% 11% 10%

Capital

Library & County Annex -   -   2,562,254 -   8,121,907 8,121,907 -   -   -   -   -   

Mosquito Control -   68,000 450,000 -   -   -   -   -   -   -   -   

Sheriff 1,646,370 294,709 -   -   -   -   -   -   -   -   -   

Fire 1,106,523 167,555 -   698,875 3,292,340 5,256,713 2,705,530 

Total Capital Costs 2,752,893 530,264 3,012,254 698,875 11,414,247 13,378,620 2,705,530 -   -   -   -   

Operating

Library -   1,161,510 1,190,004 1,219,577 1,250,273 1,300,284 1,352,296 1,406,388 

County Annex 136,306 67,918 207,206 212,763 218,488 224,385 233,361 242,695 252,403 

Mosquito 12,195 17,940 689,069 558,378 581,288 604,833 629,039 653,937 680,095 707,299 735,591 

Sheriff 2,710,729 2,593,403 4,146,235 2,899,012 4,383,597 3,241,791 4,973,375 3,626,310 5,285,728 4,057,701 4,292,748 

Fire 3,501,406 3,517,656 3,649,745 4,384,782 10,040,176 13,271,074 12,312,110 12,766,922 13,277,599 13,808,703 14,361,051 

Total Operating Costs 6,224,330 6,128,999 8,621,355 7,910,090 16,373,777 18,520,464 19,352,588 18,521,828 20,777,067 20,168,693 21,048,180 

Total Annual Costs 8,977,223 6,659,263 11,633,609 8,608,965 27,788,024 31,899,084 22,058,118 18,521,828 20,777,067 20,168,693 21,048,180 



Additional FTE’s and Vehicles
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BCC 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Library FTE's 13
Mosquito Control FTE's 2
Facilities FTE's 1
Fire/EMS FTE's 4 18 18
County Annex FTE's
Total BCC FTE's 4 0 2 1 31 18 0 0

Library Additional Vehicles
Mosquito Additional Vehicles 5
Facilities Additional Vehicles 1
County Annex Additional Vehicles
Total BCC Additional Vehicles 0 0 5 1 0 0 0 0

CCSO
Sheriff (CCSO) FTE's 15
Sheriff (CCSO) Additional Vehi 4


Summary Schedule (2)



																				$371,846		$383,650

		Reference		Source		Notes										 				2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035

		Revenue														 						51%		21%		24%		23%		19%		17%		15%		14%		11%		11%		10%

																CO's 				2,113		3,195		3,761		4,555		5,455		6,355		7,255		8,155		9,055		9,805		10,555		11,305

																Taxable Value				785,711,481		1,225,762,452		1,479,681,350		1,836,453,336		2,254,402,699		2,693,980,230		3,156,323,194		3,642,562,287		4,153,838,672		4,622,504,523		5,114,762,361		5,631,641,686

																Ad Valorem Revenue

																General Fund Ad Valorem		2.2142		1,739,722		2,714,083		3,276,310		4,066,275		4,991,698		5,965,011		6,988,731		8,065,361		9,197,430		10,235,150		11,325,107		12,469,581

																Public Safety Ad Valorem		2.5723		2,021,086		3,153,029		3,806,184		4,723,909		5,799,000		6,929,725		8,119,010		9,369,763		10,684,919		11,890,468		13,156,703		14,486,272

																Public Safety Mstu Ad Valorem		2.1449		1,685,273		2,629,138		3,173,769		3,939,009		4,835,468		5,778,318		6,769,998		7,812,932		8,909,569		9,914,810		10,970,654		12,079,308

																Capital Projects Ad Valorem		1.2529		984,418		1,535,758		1,853,893		2,300,892		2,824,541		3,375,288		3,954,557		4,563,766		5,204,344		5,791,536		6,408,286		7,055,884

		7.a.		Property Appraiser/Tax Collector 2024 Collections for Babcock Ranch		*Contract is unclear on this, Property appraiser values for current calendar year not available until July, Additionally, per GAAP matching princple, we would have actual ad-valorem revenue collections for prior FY										Total Ad Valorem Revenue				5,743,630		9,484,301		12,110,156		15,030,085		18,450,708		22,048,342		25,832,296		29,811,823		33,996,262		37,831,964		41,860,750		46,091,045

																CO's 				2,113		3,195		3,761		4,555

																Vacant Lots				1,328		1,726		3,367		2,590

																Commerial Square Footage				354,722		354,722		304,988		354,722



																Occupied Rate				204		234		244		244		244		244		244		244		244		244		244		244

																Vacant Rate				87		100		104		104		104		104		104		104		104		104		104		104

																Commercial Rate				0		0		0		0		0		0		0		0		0		0		0		0



																Fire MSBU Assessments

																Occupied 				430,566		748,716		916,593		1,110,099		1,362,741		1,628,457		1,907,934		2,201,856		2,510,912		2,794,211		3,091,771		3,404,214

																Vacant				115,257		172,272		349,505		268,842		330,026		394,377		462,060		533,242		608,089		676,697		748,760		824,427

																Commercial				88,681		102,869		91,496		106,417		130,635		156,108		182,899		211,075		240,702		267,859		296,384		326,336

		7.b.1.		Property Appraiser/Tax Collector 2024 Collections for Babcock Ranch		Don't need to do on a per capita basis when we have actuals										Total Fire Assessments				597,267		1,165,663		1,357,595		1,684,930		1,823,403		2,178,941		2,552,893		2,946,172		3,359,702		3,738,768		4,136,915		4,554,977

																Total Revenue				6,340,897		10,649,964		13,467,751		16,715,015		20,274,111		24,227,284		28,385,189		32,757,995		37,355,964		41,570,731		45,997,665		50,646,022



																Capital

		8.a.2		2024 CIP Actuals		Sheriff Station										 Library & County Annex				- 0		- 0		- 0		2,562,254		- 0		8,121,907		8,121,907		- 0		- 0		- 0		- 0		- 0

		8.a.2		2024 CIP Actuals		Sheriff Station										 Mosquito Control 				- 0		- 0		68,000		450,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		8.a.2		2024 CIP Actuals		Sheriff Station										 Sheriff				2,558,921		1,646,370		294,709		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		8.a.2		2024 CIP Actuals		Fire Station										 Fire				2,825,922		1,106,523		167,555		- 0		698,875		3,292,340		5,256,713		2,705,530

																Total Operating Costs				5,384,843		2,752,893		530,264		3,012,254		698,875		11,414,247		13,378,620		2,705,530		- 0		- 0		- 0		- 0

																Operating

																 Library						- 0								1,161,510		1,190,004		1,219,577		1,250,273		1,300,284		1,352,296		1,406,388

																County Annex										136,306		67,918		207,206		212,763		218,488		224,385		233,361		242,695		252,403

																 Mosquito						12,195		17,940		689,069		558,378		581,288		604,833		629,039		653,937		680,095		707,299		735,591

																 Sheriff						2,710,729		2,593,403		4,146,235		2,899,012		4,383,597		3,241,791		4,973,375		3,626,310		5,285,728		4,057,701		4,292,748

																 Fire						3,501,406		3,517,656		3,649,745		4,384,782		10,040,176		13,271,074		12,312,110		12,766,922		13,277,599		13,808,703		14,361,051



		8.a.2		2024 CIP Actuals		Sheriff Station										Total Operating Costs				- 0		6,224,330		6,128,999		8,621,355		7,910,090		16,373,777		18,520,464		19,352,588		18,521,828		20,777,067		20,168,693		21,048,180



																Total Annual Costs				5,384,843		8,977,223		6,659,263		11,633,609		8,608,965		27,788,024		31,899,084		22,058,118		18,521,828		20,777,067		20,168,693		21,048,180



																BCC		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035

																Library FTE's				0										13

																Mosquito Control FTE's				0						2

																Facilities FTE's				2								1

																Fire/EMS FTE's				3		4								18		18

																County Annex FTE's				0

																Total BCC FTE's		0		5		4		0		2		1		31		18		0		0



																Library Additional Vehicles

																Mosquito Additional Vehicles										5

																Facilities Additional Vehicles				2								1

																County Annex Additional Vehicles

																Total BCC Additional Vehicles		0		2		0		0		5		1		0		0		0		0

																CCSO

																Sheriff (CCSO) FTE's		16				15

																Sheriff (CCSO) Additional Vehicles						4



		Costs														INDIRECT EXPENDITURES						4%		4%		4%		4%		4%		4%		4%		4%		4%		4%		4%

																Indirect Costs				$   605,437,947		$   691,798,828

																Indirect Revenue				$   (450,001,941)		$   (454,881,688)

																NET Indirect Costs				$   155,436,006		$   236,917,139

																Charlotte Population				$   210,645		$   210,645

																Babcock Population				$   7,592		$   7,592

		8.b.1		2024 Charlotte County ACFR		per capita based on metro, based on schedul C2										TOTAL INDIRECT EXPENDITURES				$   5,602,175		$   8,538,892		$   8,880,448		$   9,235,666		$   9,605,092		$   9,989,296		$   10,388,868		$   10,804,423		$   11,236,599		$   11,686,063		$   12,153,506		$   12,639,646

																CREDIT ADJUSTMENTS

																Purchase Credits						$   (1,467,743)

																Adjustment Credit				$   (4,000,000)		$   (4,160,000)		$   (4,326,400)		$   (4,499,456)		$   (4,679,434)		$   (4,866,612)		$   (5,061,276)		$   (5,263,727)		$   (5,474,276)		$   (5,693,247)		$   (5,920,977)		$   (6,157,816)

																TOTAL CREDIT ADJUSTMENTS				$   (4,000,000)		$   (5,627,743)		$   (4,326,400)		$   (4,499,456)		$   (4,679,434)		$   (4,866,612)		$   (5,061,276)		$   (5,263,727)		$   (5,474,276)		$   (5,693,247)		$   (5,920,977)		$   (6,157,816)



		Total Costs														TOTAL EXPENDITURE				$   6,987,018		$   11,888,372		$   11,213,311		$   16,369,818		$   13,534,623		$   32,910,709		$   37,226,676		$   27,598,814		$   24,284,151		$   26,769,883		$   26,401,222		$   27,530,010



		9.a.														Net Fiscal Balance				$   (646,121)		$   (1,238,408)		$   2,254,440		$   345,197		$   6,739,488		$   (8,683,425)		$   (8,841,487)		$   5,159,181		$   13,071,813		$   14,800,849		$   19,596,443		$   23,116,012



																Cumulative Impact				$   (646,121)		$   (1,884,529)		$   369,911		$   715,108		$   7,454,596		$   (1,228,829)		$   (10,070,316)		$   (4,911,135)		$   8,160,677		$   22,961,526		$   42,557,968		$   65,673,980

																										Surpassed 5k COs

																Developer Contributions (Receipts)				- 0		0		0		(2,254,440)		(345,197)		(6,739,488)		- 0		- 0		(2,579,590)		(6,535,906)		(7,400,424)		25,855,046		 



																Cumulatie Fiscal Stabilization Reseves				- 0		0		0		(2,254,440)		(2,599,637)		(9,339,124)		(9,339,124)		(9,339,124)		(11,918,715)		(18,454,621)		(25,855,046)		- 0























Summary Schedule



																				$371,846		$383,650

		Reference		Source		Notes										YEAR

Davis, Roger: Fiscal Year
				2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035

		Revenue														REVENUE						51%		21%		24%		23%		19%		17%		15%		14%		11%		11%		10%

																Single Family Res CO's				2113

Davis, Roger: Davis, Roger:
Jan 1 2023 certified		3,195		3,761		4,555		5,455		6,355		7,255		8,155		9,055		9,805		10,555		11,305

																Taxable Value				$785,711,481		$1,225,762,452		$1,479,681,350		$1,836,453,336		$2,254,402,699		$2,693,980,230		$3,156,323,194		$3,642,562,287		$4,153,838,672		$4,622,504,523		$5,114,762,361		$5,631,641,686

																General Fund Ad Valorem		2.2142		$1,739,722		$2,714,083		$3,276,310		$4,066,275		$4,991,698		$5,965,011		$6,988,731		$8,065,361		$9,197,430		$10,235,150		$11,325,107		$12,469,581

																Public Safety Ad Valorem		2.5723		$2,021,086		$3,153,029		$3,806,184		$4,723,909		$5,799,000		$6,929,725		$8,119,010		$9,369,763		$10,684,919		$11,890,468		$13,156,703		$14,486,272

																Public Safety Mstu Ad Valorem		2.1449		$1,685,273		$2,629,138		$3,173,769		$3,939,009		$4,835,468		$5,778,318		$6,769,998		$7,812,932		$8,909,569		$9,914,810		$10,970,654		$12,079,308

																Capital Projects Ad Valorem		1.2529		$984,418		$1,535,758		$1,853,893		$2,300,892		$2,824,541		$3,375,288		$3,954,557		$4,563,766		$5,204,344		$5,791,536		$6,408,286		$7,055,884

		7.a.		Property Appraiser/Tax Collector 2024 Collections for Babcock Ranch		*Contract is unclear on this, Property appraiser values for current calendar year not available until July, Additionally, per GAAP matching princple, we would have actual ad-valorem revenue collections for prior FY										Ad-Valorem Revenues				$   5,743,630		$   9,484,301		$   12,110,156		$   15,030,085		$   18,450,708		$   22,048,342		$   25,832,296		$   29,811,823		$   33,996,262		$   37,831,964		$   41,860,750		$   46,091,045

																CO's 				2,113		3,195		3,761		4,555

																Vacant Lots				1,328		1,726		3,367		2,590

																Commerial Square Footage				354,722		354,722		304,988		354,722



																Occupied Rate				203.77		234.34		243.71		243.71		243.71		243.71		243.71		243.71		243.71		243.71		243.71		243.71

																Vacant Rate				86.79		99.81		103.80		103.80		103.80		103.80		103.80		103.80		103.80		103.80		103.80		103.80

																Commercial Rate				0.25		0.29		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30



																Occupied 				$   430,566		$   748,716		$   916,593		$   1,110,099		$   1,362,741		$   1,628,457		$   1,907,934		$   2,201,856		$   2,510,912		$   2,794,211		$   3,091,771		$   3,404,214

																Vacant				$   115,257		$   172,272		$   349,505		$   268,842		$   330,026		$   394,377		$   462,060		$   533,242		$   608,089		$   676,697		$   748,760		$   824,427

																Commercial				$   88,681		$   102,869		$   91,496		$   106,417		$   130,635		$   156,108		$   182,899		$   211,075		$   240,702		$   267,859		$   296,384		$   326,336

		7.b.1.		Property Appraiser/Tax Collector 2024 Collections for Babcock Ranch		Don't need to do on a per capita basis when we have actuals										Non-Ad Valorem Revenue-Fire				$   597,267		$   1,165,663		$   1,357,595		$   1,684,930		$   1,823,403		$   2,178,941		$   2,552,893		$   2,946,172		$   3,359,702		$   3,738,768		$   4,136,915		$   4,554,977

																TOTAL REVENUE				$   6,340,897		$   10,649,964		$   13,467,751		$   16,715,015		$   20,274,111		$   24,227,284		$   28,385,189		$   32,757,995		$   37,355,964		$   41,570,731		$   45,997,665		$   50,646,022



																DIRECT EXPENDITURES

		8.a.2		2024 CIP Actuals		Sheriff Station										Capital Costs - Library & Annex				$   - 0		$   - 0		$   - 0		$   2,562,254

Ericson, Scott: Ericson, Scott:
Planning/design
		$   - 0		$   8,121,907		$   8,121,907		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		8.a.2		2024 CIP Actuals		Sheriff Station										Capital Costs - Mosquito				$   - 0		$   - 0		$   68,000		$   450,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		8.a.2		2024 CIP Actuals		Sheriff Station										Capital Costs - Sheriff				$   2,558,921		$   1,646,370		$   294,709		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		8.a.2		2024 CIP Actuals		Fire Station										Capital Costs - Fire				$   2,825,922

Ericson, Scott: Ericson, Scott:
Station 9		

Davis, Roger: Fiscal Year
						$   1,106,523		$   167,555		$   - 0		$   698,875

Ericson, Scott: Ericson, Scott:
Station 20 $5,801,242
		$   3,292,340

Ericson, Scott: Ericson, Scott:
Station 21 $6,152,218
		$   5,256,713		$   2,705,530



																Operating Costs - Library						$   - 0								$   1,161,510		$   1,190,004		$   1,219,577		$   1,250,273		$   1,300,284		$   1,352,296		$   1,406,388

																Operating Costs - Annex										$   136,306		$   67,918		$   207,206		$   212,763		$   218,488		$   224,385		$   233,361		$   242,695		$   252,403

																Operating Costs - Mosquito						$   12,195		$   17,940		$   689,069		$   558,378		$   581,288		$   604,833		$   629,039		$   653,937		$   680,095		$   707,299		$   735,591

																Operating Costs - Sheriff						$   2,710,729		$   2,593,403		$   4,146,235		$   2,899,012		$   4,383,597		$   3,241,791		$   4,973,375		$   3,626,310		$   5,285,728		$   4,057,701		$   4,292,748

																Operating Costs - Fire						$   3,501,406		$   3,517,656		$   3,649,745		$   4,384,782		$   10,040,176		$   13,271,074		$   12,312,110		$   12,766,922		$   13,277,599		$   13,808,703		$   14,361,051



		8.a.2		2024 CIP Actuals		Sheriff Station										Operating Costs				$   - 0

Davis, Roger: Davis, Roger:
Removed the Amounts previously listed as projected FY23 & FY24 costs as Gio/Sheriff advised there was $0 costs. They only patroled the area occasionally.  They will have a presence in FY25.		$   6,224,330		$   6,128,999		$   8,621,355		$   7,910,090		$   16,373,777		$   18,520,464		$   19,352,588		$   18,521,828		$   20,777,067		$   20,168,693		$   21,048,180



																TOTAL DIRECT EXPENDITURES				$   5,384,843		$   8,977,223		$   6,659,263		$   11,633,609		$   8,608,965		$   27,788,024		$   31,899,084		$   22,058,118		$   18,521,828		$   20,777,067		$   20,168,693		$   21,048,180



																BCC		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032

																Library FTE's				0		0		0		0		0		13		0

																Mosquito Control FTE's				0		0		0		2		0		0		0

																Facilities FTE's				2		0		0		0		1		0		0

																Fire/EMS FTE's				3		4		0		0		0		18

Hamrick, Megan: Hamrick, Megan:
moved out one year based on capital moved one year		18

Hamrick, Megan: Hamrick, Megan:
moved out one year based on capital moved one year

																				

Davis, Roger: Davis, Roger:
Jan 1 2023 certified		

Davis, Roger: Davis, Roger:
Removed the Amounts previously listed as projected FY23 & FY24 costs as Gio/Sheriff advised there was $0 costs. They only patroled the area occasionally.  They will have a presence in FY25.		County Annex FTE's				0		0		0		0		0		0		0

																Total BCC FTE's		0		5		4		0		2		1		31		18		0		0



																Library Additional Vehicles

																Mosquito Additional Vehicles										5

																Facilities Additional Vehicles				2								1

																County Annex Additional Vehicles

																Total BCC Additional Vehicles		0		2		0		0		5		1		0		0		0		0

																CCSO

																Sheriff (CCSO) FTE's		16				15

																Sheriff (CCSO) Additional Vehicles						4



		Costs														INDIRECT EXPENDITURES						4%		4%		4%		4%		4%		4%		4%		4%		4%		4%		4%

																Indirect Costs				$   605,437,947		$   691,798,828

																Indirect Revenue				$   (450,001,941)		$   (454,881,688)

																NET Indirect Costs				$   155,436,006		$   236,917,139

																Charlotte Population				$   210,645		$   210,645

																Babcock Population				$   7,592		$   7,592

		8.b.1		2024 Charlotte County ACFR		per capita based on metro, based on schedul C2										TOTAL INDIRECT EXPENDITURES				$   5,602,175		$   8,538,892		$   8,880,448		$   9,235,666		$   9,605,092		$   9,989,296		$   10,388,868		$   10,804,423		$   11,236,599		$   11,686,063		$   12,153,506		$   12,639,646

																CREDIT ADJUSTMENTS

																Purchase Credits						$   (1,467,743)

																Adjustment Credit				$   (4,000,000)		$   (4,160,000)		$   (4,326,400)		$   (4,499,456)		$   (4,679,434)		$   (4,866,612)		$   (5,061,276)		$   (5,263,727)		$   (5,474,276)		$   (5,693,247)		$   (5,920,977)		$   (6,157,816)

																TOTAL CREDIT ADJUSTMENTS				$   (4,000,000)		$   (5,627,743)		$   (4,326,400)		$   (4,499,456)		$   (4,679,434)		$   (4,866,612)		$   (5,061,276)		$   (5,263,727)		$   (5,474,276)		$   (5,693,247)		$   (5,920,977)		$   (6,157,816)



		Total Costs														TOTAL EXPENDITURE				$   6,987,018		$   11,888,372		$   11,213,311		$   16,369,818		$   13,534,623		$   32,910,709		$   37,226,676		$   27,598,814		$   24,284,151		$   26,769,883		$   26,401,222		$   27,530,010



		9.a.														Net Fiscal Balance				$   (646,121)		$   (1,238,408)		$   2,254,440		$   345,197		$   6,739,488		$   (8,683,425)		$   (8,841,487)		$   5,159,181		$   13,071,813		$   14,800,849		$   19,596,443		$   23,116,012



																Cumulative Impact				$   (646,121)		$   (1,884,529)		$   369,911		$   715,108		$   7,454,596		$   (1,228,829)		$   (10,070,316)		$   (4,911,135)		$   8,160,677		$   22,961,526		$   42,557,968		$   65,673,980

																										Surpassed 5k COs

																Developer Contributions (Receipts)				- 0		0		0		(2,254,440)		(345,197)		(6,739,488)		- 0		- 0		(2,579,590)		(6,535,906)		(7,400,424)		25,855,046		 



																Cumulatie Fiscal Stabilization Reseves				- 0		0		0		(2,254,440)		(2,599,637)		(9,339,124)		(9,339,124)		(9,339,124)		(11,918,715)		(18,454,621)		(25,855,046)		- 0























Fire Revenue

																						Use higher growth percentage PLUS 3%

																						52%		27%		20%		16%		14%		12%		11%		10%		9%		8%

		Reference		Source		Notes										YEAR		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035

		Revenue														REVENUE				51%		33%		22%		18%		15%		13%		12%		11%		10%		9%		8%

																Single Family Res CO's		2113

Davis, Roger: Davis, Roger:
Jan 1 2023 certified		3,195		4,851		6,151		7,351		8,551		9,751		10,951		12,151		13,351		14,551		15,751



																CO's 		2,113		3,195		4,851		6,151

																Vacant Lots		1,328		1,726		2,590		2,590

																Commerial Square Footage		354,722		354,722		354,722		354,722



																Occupied Rate		203.77		234.34		243.71		234.34

																Vacant Rate		86.79		99.81		103.80		99.81

																Commercial Rate		0.25		0.29		0.30		0.29



																Occupied 		$   430,566		$   748,716		$   1,182,237		$   1,441,425

																Vacant		$   115,257		$   172,272		$   268,842		$   258,508

																Commercial		$   88,681		$   102,869		$   106,417		$   102,869



		7.b.1.		Property Appraiser/Tax Collector 2024 Collections for Babcock Ranch		Don't need to do on a per capita basis when we have actuals										Non-Ad Valorem Revenue-Fire

Ericson, Scott: Ericson, Scott:
separate tab for Fire units and calculate FY26 estimates, then project using growth assumptions		

Davis, Roger: Davis, Roger:
Jan 1 2023 certified		$   597,267		$   1,165,663		$   1,557,496		$   1,900,145		$   2,242,171		$   2,578,497		$   2,913,701		$   3,263,345		$   3,622,313		$   3,984,545		$   4,343,154		$   4,690,606















Summary Schedule Revised 11.14.

		Reference		Source		Notes										YEAR		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035

		Revenue														REVENUE				51%		33%		22%		18%		15%		13%		12%		11%		10%		9%		8%

																Single Family Res CO's		2113

Davis, Roger: Davis, Roger:
Jan 1 2023 certified		3,195		4,851		6,151		7,351		8,551		9,751		10,951		12,151		13,351		14,551		15,751

																Taxable Value		$785,711,481		$1,225,762,452		$1,630,264,061		$1,988,922,155		$2,346,928,142		$2,698,967,364		$3,049,833,121		$3,415,813,096		$3,791,552,536		$4,170,707,790		$4,546,071,491		$4,909,757,210

																General Fund Ad Valorem		2.2142		$2,714,083		$3,609,731		$4,403,871		$5,196,568		$5,976,054		$6,752,940		$7,563,293		$8,395,256		$9,234,781		$10,065,911		$10,871,184

																Public Safety Ad Valorem		2.5723		$3,153,029		$4,193,528		$5,116,104		$6,037,003		$6,942,554		$7,845,086		$8,786,496		$9,753,011		$10,728,312		$11,693,860		$12,629,368

																Public Safety Mstu Ad Valorem		2.1449		$2,629,138		$3,496,753		$4,266,039		$5,033,926		$5,789,015		$6,541,587		$7,326,578		$8,132,501		$8,945,751		$9,750,869		$10,530,938

																Capital Projects Ad Valorem		1.2529		$1,535,758		$2,042,558		$2,491,921		$2,940,466		$3,381,536		$3,821,136		$4,279,672		$4,750,436		$5,225,480		$5,695,773		$6,151,435

		7.a.		Property Appraiser/Tax Collector 2024 Collections for Babcock Ranch		*Contract is unclear on this, Property appraiser values for current calendar year not available until July, Additionally, per GAAP matching princple, we would have actual ad-valorem revenue collections for prior FY										Ad-Valorem Revenues		$   5,743,630		$   9,484,301		$   13,342,570		$   16,277,936		$   19,207,964		$   22,089,159		$   24,960,749		$   27,956,039		$   31,031,203		$   34,134,324		$   37,206,413		$   40,182,926

		7.b.1.		Property Appraiser/Tax Collector 2024 Collections for Babcock Ranch		Don't need to do on a per capita basis when we have actuals										Non-Ad Valorem Revenue-Fire		$   597,267		$   1,165,663		$   1,550,332		$   1,891,405		$   2,231,858		$   2,566,637		$   2,900,299		$   3,248,335		$   3,605,652		$   3,966,218		$   4,323,177		$   4,669,031

																TOTAL REVENUE		$   6,340,897		$   10,649,964		$   14,892,902		$   18,169,341		$   21,439,822		$   24,655,795		$   27,861,049		$   31,204,375		$   34,636,856		$   38,100,541		$   41,529,590		$   44,851,957

																						 		 		 		 		 

																DIRECT EXPENDITURES

		8.a.2		2024 CIP Actuals		Sheriff Station										Capital Costs - Library & Annex		$   - 0		$   - 0		$   6,268,689

Davis, Roger: Davis, Roger:
$18,806,067 Combined for FY26. (I divded it by 3 Yrs to reallocate a portion each year).
		$   6,268,689		$   6,268,689		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		8.a.2		2024 CIP Actuals		Sheriff Station										Capital Costs - Mosquito		$   - 0		$   68,000		$   450,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		8.a.2		2024 CIP Actuals		Sheriff Station										Capital Costs - Sheriff		$   2,558,921		$   1,941,079				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		8.a.2		2024 CIP Actuals		Fire Station										Capital Costs - Fire		$   2,825,922		$   1,274,078		$   - 0				$   5,801,000		$   6,152,000



																Operating Costs - Library				$   - 0		$   - 0		$   907,608		$   934,058		$   961,510		$   990,004		$   1,019,577		$   1,050,273		$   1,092,284		$   1,135,976		$   1,181,415

																Operating Costs - Annex				$   136,306		$   67,918		$   207,206		$   212,763		$   218,488		$   224,385		$   230,462		$   236,724		$   246,193		$   256,041		$   266,282

																Operating Costs - Mosquito				$   12,195		$   17,940		$   689,069		$   558,378		$   581,288		$   604,833		$   629,039		$   653,937		$   680,095		$   707,299		$   735,591

																Operating Costs - Sheriff				$   2,710,729		$   2,593,403		$   4,146,235		$   2,899,012		$   4,383,597		$   3,241,791		$   4,973,375		$   3,626,310		$   5,285,728		$   4,057,701		$   4,292,748

																Operating Costs - Fire				$   3,501,406		$   3,517,656		$   3,649,745		$   9,565,952		$   13,092,168		$   11,871,498		$   12,586,253		$   13,062,929		$   13,585,447		$   14,128,864		$   14,694,019



		8.a.2		2024 CIP Actuals		Sheriff Station										Operating Costs		$   - 0

Davis, Roger: Davis, Roger:
Removed the Amounts previously listed as projected FY23 & FY24 costs as Gio/Sheriff advised there was $0 costs. They only patroled the area occasionally.  They will have a presence in FY25.				

Davis, Roger: Davis, Roger:
$18,806,067 Combined for FY26. (I divded it by 3 Yrs to reallocate a portion each year).
		

Davis, Roger: Davis, Roger:
Jan 1 2023 certified		$   6,360,636		$   6,196,917		$   9,599,863		$   14,170,163		$   19,237,051		$   16,932,511		$   19,438,706		$   18,630,174		$   20,889,747		$   20,285,881		$   21,170,055



																TOTAL DIRECT EXPENDITURES		$   5,384,843		$   9,643,793		$   12,915,606		$   15,868,552		$   26,239,852		$   25,389,051		$   16,932,511		$   19,438,706		$   18,630,174		$   20,889,747		$   20,285,881		$   21,170,055

		8.b.1		2024 Charlotte County ACFR		per capita based on metro, based on schedul C2		605,437,947								Operating Costs Populations		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		8.b.1		2024 Charlotte County ACFR		per capita based on metro, based on schedul C2		605,437,947								Operating Costs Populations		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Costs														INDIRECT EXPENDITURES				4%		4%		4%		4%		4%		4%		4%		4%		4%		4%		4%

																Indirect Costs		$   605,437,947		$   691,798,828

																Indirect Revenue		$   (450,001,941)		$   (454,881,688)

																NET Indirect Costs		$   155,436,006		$   236,917,139

																Charlotte Population		$   210,645		$   210,645

																Babcock Population		$   7,592		$   7,592

		8.b.1		2024 Charlotte County ACFR		per capita based on metro, based on schedul C2										TOTAL INDIRECT EXPENDITURES		$   5,602,175		$   8,538,892		$   8,880,448		$   9,235,666		$   9,605,092		$   9,989,296		$   10,388,868		$   10,804,423		$   11,236,599		$   11,686,063		$   12,153,506		$   12,639,646

																CREDIT ADJUSTMENTS

																Purchase Credits				$   (1,467,743)

																Adjustment Credit		$   (4,000,000)		$   (4,160,000)		$   (4,326,400)		$   (4,499,456)		$   (4,679,434)		$   (4,866,612)		$   (5,061,276)		$   (5,263,727)		$   (5,474,276)		$   (5,693,247)		$   (5,920,977)		$   (6,157,816)

																TOTAL CREDIT ADJUSTMENTS		$   (4,000,000)		$   (5,627,743)		$   (4,326,400)		$   (4,499,456)		$   (4,679,434)		$   (4,866,612)		$   (5,061,276)		$   (5,263,727)		$   (5,474,276)		$   (5,693,247)		$   (5,920,977)		$   (6,157,816)



		Total Costs														TOTAL EXPENDITURE		$   6,987,018		$   12,554,942		$   17,469,654		$   20,604,762		$   31,165,510		$   30,511,735		$   22,260,102		$   24,979,401		$   24,392,497		$   26,882,563		$   26,518,409		$   27,651,885



		9.a.														Net Fiscal Balance		$   (646,121)		$   (1,904,978)		$   (2,576,752)		$   (2,435,421)		$   (9,725,688)		$   (5,855,940)		$   5,600,946		$   6,224,973		$   10,244,358		$   11,217,978		$   15,011,181		$   17,200,073



																Cumulative Impact		$   (646,121)		$   (2,551,099)		$   (5,127,851)		$   (7,563,272)		$   (17,288,959)		$   (23,144,899)		$   (17,543,953)		$   (11,318,980)		$   (1,074,621)		$   10,143,357		$   25,154,538		$   42,354,610



																		 























Revenue -  Adv & Non-Adv

		Roll Yr		Account Number		Distribution Category		Allocation Date		Advalorem/Non-advalorem		Agency Code		District Code		District Name		Discount		Allocated		Commission		Distributed Amt		Payment Date

		2024				Real Estate Current, Real Estate Delinquent, Real Estate Installment				Advalorem		BOC		008		LAW ENFORCEMENT		-96,674.67		2,516,350.94		50,348.89		2,466,002.05		

		2024				Real Estate Current, Real Estate Delinquent, Real Estate Installment				Advalorem		BOC		083		ENVIRONMENTALLY SENSITIVE LANDS		-9,015.14		234,639.14		4,694.96		229,944.18		

		2024				Real Estate Current, Real Estate Delinquent, Real Estate Installment				Advalorem		BOC		090		CHARLOTTE COUNTY		-272,318.41		7,088,303.55		299,949.15		6,788,354.40		

		2024				Real Estate Current, Real Estate Delinquent, Real Estate Installment				Nonadvalorem		BOC		FD1		CHARLOTTE CO FIRE RESCUE DEPT		-46,305.18		1,189,452.09		23,788.90		1,165,663.19		

		2024		Grand Total		Real Estate Current, Real Estate Delinquent, Real Estate Installment				Advalorem, Nonadvalorem		BOC						-424,313.40		11,028,745.72		378,781.90		10,649,963.82		





Indirect Operating Rev



		Fund		(Multiple Items)

		Character Code		(Multiple Items)

		Account Type		Revenue

		Actual								Fiscal Year

		Object		Segment 2		Full Account		Account Description		2020		2021		2022		2023		2024		2025

		312131 - Tourist Development Tax								(4,439,963)		(6,071,981)		(7,762,508)		(7,509,916)		(8,716,898)		(7,952,592)

		312301 - Cnty Ninth-Cent Fuel Tax								(990,395)		(1,069,571)		(1,108,907)		(1,135,067)		(1,072,701)		(964,611)

		312401 - Local Option Six-Cent								(4,922,964)		(5,339,569)		(5,531,514)		(5,661,228)		(5,457,520)		(4,776,939)

		312402 - Local Option-Transp								(3,607,339)		(3,908,487)		(4,059,624)		(4,130,108)		(3,882,062)		(3,557,768)

		312631 - One-Cent Sales Tax Surchrg								(27,752,325)		(33,089,443)		(39,398,768)		(42,962,749)		(43,563,218)		(37,115,326)

		315201 - Telecommunications								(4,723,816)		(4,391,816)		(4,682,320)		(4,991,400)		(5,177,987)		(4,465,893)

		316001 - Licenses-Prof &Occ								(2,000)		(2,000)		(2,000)		(2,000)		(2,000)		(2,000)

		316002 - Licenses-Contractor Certifs								(47,365)		(119,568)		(46,862)		(70,917)		(36,626)		(28,108)

		316003 - Local Business Tax								(350,689)		(337,572)		(316,788)		(360,342)		(301,274)		(332,153)

		322001 - Permits-Building								(6,965,330)		(9,458,178)		(13,159,233)		(16,765,119)		(14,610,849)		(10,087,459)

		323101 - Franchise Fees-FPL								(9,640,539)		(10,257,199)		(12,256,500)		(13,925,593)		(13,676,533)		(11,265,386)

		329001 - Fees - Other								(16,739)		(57,152)		(58,041)		(4,523)		(39,112)		(33,673)

		329006 - Permits - Other								(862,303)		(1,117,791)		(1,488,097)		(1,418,764)		(1,543,338)		(1,177,036)

		329401 - Fees-Boater Registration								(142,840)		(148,642)		(149,411)		(148,023)		(146,932)		(131,593)

		329402 - Fees-Boater Registration/Local								(343,848)		(367,939)		(368,657)		(367,181)		(366,529)		(327,465)

		329501 - Special Assmnt - Oth/CRA										(74,038)		(265,344)		(1,236,303)		(1,012,450)		(665,930)

		329502 - Special Assmnt - Oth/LPP										(5,952,373)		(7,575,003)		(10,772,795)		(12,554,077)		0

		329503 - Oth Fees-Dev/Shelter																		(32,895)

		335121 - State Revenue Sharing								(5,014,326)		(5,929,558)		(7,668,697)		(8,187,302)		(7,956,133)		(7,673,477)

		335131 - SSRev-Ins Agents Cnty License								(53,689)		(51,648)		(50,627)		(71,440)		(58,498)		(45,788)

		335141 - SSRev-Mobile Home Licenses								(73,389)		(81,420)		(79,390)		(75,891)		(76,583)		(73,834)

		335151 - SSRev-Alcoholic Bevrg Licenses								(72,443)		(83,379)		(74,326)		(72,993)		(74,738)		(76,156)

		335161 - SSRev-Racing Monies								(297,667)		(297,667)		(297,667)		(297,667)		(297,667)		(339,334)

		335181 - SSRev-Locl Govt 1/2-Cent Sales								(14,737,378)		(17,570,202)		(20,170,850)		(22,315,953)		(21,616,844)		(18,345,948)

		335201 - SSRev-Firefighter's Suppl Comp								(65,530)		(59,375)		(75,182)		(76,722)		(76,690)		(56,590)

		335491 - SSRev-Gas/Motr Fuel Tax Rebate								(73,534)		(76,663)		(80,272)		(77,637)		(102,443)		(3,673)

		335492 - SSRev-Constitutnl Gas Tax-20%								(424,141)		(451,730)		(478,788)		(491,461)		(497,517)		(447,837)

		335493 - SSRev-Constitutnl Gas Tax-80%								(1,696,563)		(1,806,919)		(1,915,150)		(1,965,844)		(1,990,069)		(1,791,346)

		335494 - SSRev-Gas Tax-Cnty								(920,813)		(1,005,022)		(1,048,540)		(1,095,392)		(1,077,813)		(895,209)

		335495 - SSRev-Motor Fuel Use Tax								(2,288)		(3,205)		(5,675)		(6,723)		(6,026)		(2,841)

		335501 - SSRev-S.H.I.P.								(41,180)		(549,528)		(1,975,305)		(2,143,749)		(1,686,737)		(1,798,470)

		335502 - SSRev-H.H.R.														(3,900,060)		(3,355,390)		0

		341201 - Insurance Premiums Chrgs								(32,422,590)		(34,336,889)		(35,170,739)		(36,884,541)		(38,764,897)		(42,685,502)

		341202 - Contrib-Participants/Self Ins								(2,478,670)		(2,565,819)		(3,112,546)		(3,267,914)		(4,705,709)		(4,273,674)

		341204 - Contrib-Workers Compensation								(2,619,220)		(2,584,364)		(2,243,630)		(1,401,745)		(835,945)		(873,807)

		341205 - Contrib-Constitutnals/Self Ins								(48,636)		(43,997)		(20,778)		(20,778)		(104,105)		(18,778)

		341251 - Vehicle Maintenance Fees								(3,970,541)		(4,011,366)		(5,178,912)		(6,437,056)		(7,803,672)		(9,336,948)

		341521 - Sheriff-Civil Fees								(80,777)		(82,172)		(101,447)		(95,307)		(115,031)		(113,194)

		341905 - Other General Govtmnt Fees								(448,641)		(587,308)		(869,843)		(856,960)		(1,074,815)		(759,529)

		342401 - Emerg Mgt Service Fees/Charges								(7,649)		(4,188)		(1,039)		(1,583)		(1,217)		(1,813)

		342601 - Ambulance Service Fees								(7,184,195)		(8,156,555)		(9,584,152)		(10,754,398)		(11,498,887)		(12,463,684)

		342905 - Building Permit Surchrarge								(17,829)		(25,095)		(23,910)		(47,766)		(54,670)		(9,470)

		342906 - Fees-Other Public Safety								(1,530,349)		(1,808,552)		(2,085,325)		(2,040,710)		(2,208,710)		(1,676,145)

		343701 - Fees - Land Acquisition								(270,293)		(371,228)		(566,665)		(370,211)		(593,232)		(574,757)

		343702 - Fees - Habitat Assessment								(44,843)		(61,589)		(94,013)		(61,419)		(98,418)		(95,354)

		343703 - Fees - Habitat Management								(222,991)		(306,262)		(467,497)		(305,422)		(489,413)		(474,172)

		343704 - Fees - Monitoring								(12,897)		(17,713)		(27,038)		(17,665)		(28,306)		(27,425)

		343705 - Fees - Changed Circumstances								(20,270)		(27,839)		(43,099)		(27,828)		(44,490)		(43,104)

		343706 - Fees - Plan Administration								(43,009)		(59,070)		(90,275)		(110,644)		(97,195)		(91,456)

		343707 - Fees - Endowment								(169,247)		(232,448)		(354,183)		(231,811)		(371,458)		(359,890)

		343903 - Fees - Application								(22,500)		(39,000)		(43,500)		(37,500)		(46,500)		(37,000)

		343904 - Fees - Ordinance Training								(125)		(350)		(430)		(390)		(240)		(300)

		343999 - Connection Fees-Capitalized								13,814,114		16,700,564		19,262,790		14,216,339		7,967,562		0

		344901 - Fees-Transportation								(82,819)		(28,464)		(32,390)		(18,350)		(33,506)		(28,723)

		344902 - Fees-Easements								(53,800)		(67,575)		(110,440)		(72,754)		(71,650)		(42,725)

		344903 - Fees-ROW Pavement Restor								(21,258)		(23,550)		(21,313)		(44,146)		(57,875)		(72,154)

		346401 - Fees-Animal Tags								(372,540)		(480,442)		(458,454)		(515,405)		(426,043)		(403,429)

		346403 - Fees-Dangerous Animals								(300)		(900)		(600)		(300)		(500)		(900)

		346404 - Fees-Animal Removal								(1,320)		(2,117)		(3,077)		(4,005)		(4,625)		(5,405)

		347101 - Fees-Copies/Prints								(14,996)		(3,962)		(6,806)		(17,929)		(19,994)		(8,746)

		347103 - Fees-Cards								(30)		(2,275)		(3,835)		(3,395)		(3,915)		(3,190)

		347201 - Fees-Special Interest Classes								(12,329)		(22,760)		(48,260)		(3,784)		(6,567)		(43,430)

		347202 - Fees-Aquatic Classes								(3,688)		(45,966)		(44,354)		(50,196)		(60,835)		(43,166)

		347204 - Fees-Camp								(168,414)		(225,961)		(297,757)		(314,094)		(370,092)		(330,758)

		347205 - Fees-Program Participation								(30,409)		(33,605)		(53,050)		(41,224)		(51,753)		(56,053)

		347206 - Fees-Community Garden								(632)		(600)		(704)		(520)		(580)		(1,005)

		347221 - Fees-Athletic Leagues								(30,527)		(11,214)		(9,678)		(100)		875		1,399

		347222 - Fees-Aquatic Admissions								(109,073)		(115,966)		(202,269)		(190,643)		(218,368)		(177,634)

		347223 - Fees-Admission								(24,766)		(17,522)		(38,876)		(33,685)		(59,114)		(44,199)

		347401 - Fees-Special Events								(34,935)		(21,233)		(36,164)		(21,566)		(40,300)		(52,008)

		347501 - Rentals-Stadium								(24,860)		(27,448)		(14,858)		0		(9,075)		(36,815)

		347502 - Rentals-Fields								(75,921)		(96,230)		(63,252)		(38,933)		(42,942)		(143,648)

		347503 - Rentals-Facilities								(425,980)		(441,609)		(703,997)		(720,471)		(765,224)		(881,828)

		347504 - Rentals-Park, Open Space								(2,579)		8,556		(7,439)		(5,093)		(16,400)		(18,756)

		347505 - Rentals-Concessions								(440,055)		(302,672)		(657,569)		(768,332)		(944,577)		(921,263)

		347507 - F&B Service Credit								(59,277)		(37,268)		(87,727)		(107,904)		(178,114)		(161,553)

		347512 - Fees-Game-Ripken/Rays								(33,500)		0						0		0

		347901 - Fees-Parking Lot								(322,298)		(242,275)		(298,531)		(235,765)		(284,921)		(102,190)

		347902 - Othr Cult/Rec-Concession								(542)		(466)		(402)		(2,468)		(671)		(601)

		347908 - Sponsorships										(2,000)						0		0

		348880 - Fees-County Porbation								(297,211)		(297,063)		(286,634)		(342,912)		(303,412)		(285,281)

		348921 - Addtl Cost-Court Sys Inovation								(31,598)		(38,137)		(35,439)		(43,448)		(38,688)		(31,397)

		348922 - Addtl Court Costs-Legal Aid								(31,598)		(38,137)		(35,439)		(43,448)		(38,688)		(31,397)

		348923 - Addtl CourtCosts-Law Library								(31,598)		(38,137)		(35,439)		(43,448)		(38,688)		(31,397)

		348924 - Court Cases-Teen Court								(31,598)		(38,137)		(35,439)		(43,448)		(38,688)		(31,397)

		348930 - Traffic Cases-Court Facilities								(254,629)		(316,630)		(342,166)		(363,433)		(496,292)		(544,912)

		348931 - Traffic-Court Imp-Civil								(702)		(657)		(999)		(2,700)		(5,904)		(4,635)

		348932 - Crt Cases-F&F DV Tr Surcharge								(15,304)		(19,751)		(16,193)		(19,118)		(17,673)		(24,429)

		348933 - Fines-Animal Control								(15,640)		(17,614)		(22,418)		(17,110)		(20,884)		(22,644)

		348990 - Other Court Collections to BCC								(120,527)		(125,334)		(124,126)		(127,308)		(131,298)		(120,723)

		349006 - Service Charges - Misc								(13,308)		(12,509)		(10,496)		(7,602)		(11,173)		(11,748)

		349101 - Srv Chrgs-Engineering Review								(27,353)		(26,948)		(41,776)		(35,879)		(27,298)		(25,505)

		349201 - Other Fees for Services								(263,942)		(340,508)		(370,107)		(258,604)		(367,900)		(213,576)

		351500 - Judgements/Fines - Traffic								(38,840)		(48,835)		(53,005)		(56,299)		(80,116)		(86,029)

		351700 - Judgements/Fines - Radio comm								(79,115)		(99,959)		(108,683)		(110,970)		(147,777)		(173,773)

		352001 - Library Late Fines								(7,151)		(2,087)		(2,145)		(2,819)		(4,317)		(3,510)

		354001 - Fines-Local Ordinance								(822)		(81)		(3,684)		137,516		18,740		(85)

		354002 - Fines-Code Enforcement								(270,662)		(408,886)		(508,400)		(481,045)		(384,906)		(391,067)

		354006 - Fines-Illegal Dumpling								0		0		0		0		0		0

		358201 - Seized Assets								(2,267)		(3,167)		(3,617)		(6,450)		(8,533)		(4,817)

		359002 - Fines/Forfeits - Other								(56,553)		(43,844)		(45,122)		0		(1,068)		(9,252)

		359003 - Fines-Restitution								(4,402)		(7,685)		(6,151)		(7,113)		(10,030)		(12,181)

		361001 - Interest Earnings								(8,034,620)		(3,524,299)		(6,203,965)		(32,500,986)		(45,049,392)		(42,509,738)

		361301 - Net Incr/Decr Fair Mkt Value								(4,485,697)		3,443,452		14,274,562		(6,225,325)		(11,169,407)		(4,960,867)

		361701 - Interest - Tax Collector																(217,490)		(776,519)

		361702 - Interest other Assmt Penalty								(368,179)		(183,371)		(202,451)		(47,881)		(80,554)		0

		362001 - Rentals/Lease-Property								(209,392)		(194,463)		(115,667)		(79,669)		(75,935)		(68,656)

		362002 - Rentals/Lease-Towers								(118,692)		(134,182)		(136,533)		(116,239)		(125,715)		(112,889)

		364001 - Sale of Cemetery Lots								(22,800)		(26,600)		(25,650)		(25,650)		(39,026)		(30,477)

		364002 - Sale of Land								(4,347,208)		(375,607)		(5,801,685)		(903,476)		(8,527,967)		(347,900)

		364004 - Surplus Furn, Fix & Equip								(747,555)		(602,060)		(702,755)		(556,771)		(555,340)		(1,512,120)

		364503 - Rentals-Facilities												3,731				0		0

		365003 - Sales-Othr Recyclables								(54,617)		(96,413)		(104,531)		(99,964)		(144,674)		(124,047)

		365004 - Recycling Program - Grease								(15,330)		(17,131)		(10,569)		(8,011)		(8,663)		0

		366002 - Donations								(7,063)		(4,768)		(12,019)		(9,794)		(8,763)		(12,936)

		366003 - Donations-Parks & Rec								(11,080)		(7,569)		(10,523)		(6,731)		(13,188)		(8,718)

		366004 - Donations-Society								0		0						0		0

		366005 - Donations-Senior Srvs								(1,307)		(1,287)		(200)		(1,782)		(33,394)		0

		366006 - Donations-Libraries								(8,450)		(465)		(763)		(32,617)		(5,186)		(1,985)

		366007 - Donations-Libraries/Friends								(10,190)		(4,100)		(8)		(1,414)		(10)		(8,000)

		366008 - Donations-Special Grants												(3,000)				0		0

		366010 - Sponsorships								(1,460)		(1,113)		(1,813)		(540)		(2,100)		(2,100)

		366011 - Donations-Animal Care								(7,919)		(4,822)		(4,601)		(4,014)		(3,808)		(3,943)

		369001 - Misc Rev								(7,201,326)		(5,174,999)		(6,463,233)		(5,649,768)		(8,217,376)		(5,324,396)

		369006 - Cash Over/Short								32,509		37,778		20,308		(18,536)		(30,312)		(282)

		369009 - Bad Debt Recovery								(7,155)				(3,050)		(9,152)		(828)		0

		369010 - Pymt in Lieu-Native Tree Repl								(793,864)		(689,503)		(809,400)		(1,219,727)		(1,753,118)		(1,244,698)

		369102 - Reimburs-General Services								(183,183)		(206,682)		(178,013)		(133,724)		(182,232)		(210,637)

		369103 - Reimburs-Central Services								(18,851,726)		(18,675,907)		(20,679,764)		(20,040,526)		(23,994,889)		(23,161,952)

		369104 - Reimburs-Public Works								(12,439,698)		(13,036,154)		(13,347,676)		(11,918,655)		(14,579,654)		(16,877,225)

		369105 - Reimburs-Environ Srvs								(534,770)		(569,293)		(608,237)		(637,929)		(839,510)		(644,690)

		369107 - Reimburs-Personal Srv-InterDpt								(1,386,455)		(1,563,170)		(1,340,135)		(1,497,303)		(1,678,661)		(2,003,715)

		369108 - Reimburs-Personal Srv-Fac Mgmt								(300,476)		(349,004)		(376,140)		(321,562)		(363,651)		(501,536)

		369109 - Reimburs-Co-Op								(10,000)		(10,000)		(10,000)		(10,000)		0		0

		369111 - Reimburs-Utility								(79,993)		(58,314)		(141,720)				0		(90,813)

		369112 - Reimburs-Radio Communication								(451,350)		(336,780)		(350,820)		(374,580)		(404,100)		(634,670)

		369113 - Reimburse-Fuel								(2,511)		(1,143)		(696)		(707)		(604)		0

		369114 - Reimb-CCU/Rent								(12,809)		(13,185)		(6,709)		266		(2,623)		0

		369301 - Misc Rev-Settlements								(90,540)				(25,038)		(10,582,756)		(3,644,103)		(8,753,039)

		369302 - Misc Rev-Settlements														(153,686)		(322,629)		0

		369901 - Misc Rev-Accr Comp Abs Contrib								(882,626)		(915,802)		(942,921)		(1,111,611)		(1,124,291)		(1,231,112)

		381001 - Interfund Transfer								(66,853,970)		(89,742,770)		(104,352,980)		(83,822,028)		(93,599,218)		(134,806,865)

		381999 - Interfund Transfer - Capital								(22,417,603)		(13,514,471)		(31,874,026)		(23,412,833)		(1,274,402)		0

		383101 - Leases - Financial Agreements												(1,120,673)		(1,034,411)		(223,811)		0

		383102 - SBITA-Financial Agreements														(7,036,912)		(1,822,513)		0

		386201 - Trnsfr In-EXS Fees/Clerk								(434,032)		(904,536)		(1,131,640)		(1,295,106)		(1,068,824)		(701,822)

		386401 - Trnsfr In-EXS Fee/Sheriff								(2,829,671)		(6,493,137)		(2,047,790)		(7,508,480)		(7,445,860)		(9,326,263)

		386402 - Trnsfr In-Sheriff								(10,000)				(431,530)		0		(2,194)		(19,100)

		386601 - Trnsfr In-EXS Fee/Prop Appr								(829,338)		(926,152)		(946,666)		(852,472)		(1,043,086)		(903,142)

		386701 - Trnsfr In-EXS Fee/Tax Collect								(2,409,267)		(2,383,501)		(2,330,244)		(2,602,329)		(3,047,973)		(3,583,030)

		386801 - Trnsfr In-Super of Elections								(886,991)		(462,456)		(225,582)		(622,771)		(849,829)		(359,939)

		Grand Total								(288,342,627)		(310,244,480)		(367,038,369)		(428,571,025)		(451,400,865)		(454,881,688)

												-48%		-51%		176%		36%





Indirect Operating Costs



		Fund		(Multiple Items)

		Character Code		(Multiple Items)

		Account Type		Expense

		Actual								Fiscal Year

		Segment 3		Segment 2		Full Account		Account Description		2020		2021		2022		2023		2024		2025

		511 -  Legislative								1,118,395		1,206,266		1,235,596		5,274,676		1,450,543		1,506,778

		512 -  Executive								2,110,422		2,143,211		2,371,664		2,608,938		2,853,018		3,216,161

		513 -  Financial and Administrative								17,047,004		17,245,146		17,944,175		20,561,189		23,038,894		24,969,550

		514 -  Legal Counsel								1,773,250		1,902,111		1,985,218		2,108,323		2,222,299		2,184,841

		515 -  Comprehensive Planning								3,762,787		3,789,901		4,386,812		4,603,668		4,692,593		5,668,836

		516 -  Non-Court Information Systems								6,562,570		6,747,420		7,325,541		14,453,967		11,929,178		10,945,320

		519 -  Oth General Governmental Srvs								85,335,230		63,870,755		65,031,366		88,775,490		103,802,886		98,027,821

		521 -  Law Enforcement								1,927,489		1,101,064		2,024,768		3,064,464		2,183,315		2,257,313

		522 -  Fire Control								27,914,921		29,247,020		30,377,976		32,578,820		34,268,329		36,521,648

		523 -  Detention and/or Correction								5,442,890		5,303,288		6,031,186		6,088,416		5,105,013		7,391,980

		524 -  Protective Inspections								8,571,695		9,519,726		10,604,333		15,574,507		15,935,661		15,314,077

		525 -  Emergency-Disaster Relief Svc								1,683,249		1,718,966		1,627,962		2,204,670		2,235,703		2,617,660

		526 -  Ambulance and Rescue Services								18,423,738		19,072,236		19,971,211		22,063,834		23,604,060		24,541,635

		527 -  Medical Examiners								770,609		808,744		839,764		1,035,247		1,202,690		1,241,622

		529 -  Other Public Safety								1,155,904		1,259,741		1,061,286		1,176,011		1,384,307		1,468,579

		537 -  Conservation/Resource Mgmt								27,182,645		6,120,001		6,255,854		7,714,505		7,990,141		8,132,533

		538 -  Flood Control/Stormwater Mgmt								1,334,849		1,478,706		1,957,855		1,483,950		1,684,756		1,933,585

		539 -  Other Physical Environment								32,961,767		14,604,185		14,116,065		8,322,955		9,489,175		17,967,192

		541 -  Road and Street Facilities								56,039,929		62,259,078		63,693,981		155,040,128		95,230,467		133,928,880

		552 -  Industry Development								1,574,313		2,086,941		1,201,597		1,129,694		1,151,052		1,210,854

		553 -  Veteran's Services								397,941		376,106		404,646		415,218		469,571		312,094

		554 -  Housing and Urban Development								2,446,440		2,113,637		2,479,373		3,604,247		5,272,207		2,874,174

		562 -  Health Services								5,695,774		5,734,032		6,326,715		7,200,861		7,362,804		8,111,728

		563 -  Mental Health Services								1,567,798		1,625,370		1,994,606		2,022,632		2,324,374		2,309,606

		564 -  Public Assistance Services								11,613,476		13,303,964		10,161,965		10,857,516		12,283,466		14,201,576

		569 -  Other Human Services								808,862		424,920		6,255,279		6,480,088		11,863,875		13,407,164

		571 -  Libraries								4,287,228		4,294,075		4,548,853		4,508,014		5,103,419		5,066,528

		572 -  Parks and Recreations								14,680,541		15,136,109		16,100,088		16,863,162		20,511,645		26,176,969

		574 -  Special Events								81,723		300		89,466		41,000		98,354		0

		575 -  Special Recreation Facilities								8,263,777		8,444,538		9,489,923		10,178,899		11,984,728		13,260,252

		579 -  Other Culture/Recreation								25,000		25,000		20,300		0		0		0

		581 -  Interfund Transfers								116,430,922		134,438,588		144,898,697		143,626,573		175,522,776		202,028,244

		587 -  Bank Fees												78,931		1,357		1,971		1,006

		591 -  Non-Operating Interest												0		0		0		0

		599 -  Reserves-Contingency								0		0		0		0		0		0

		601 -  Gen Admin-Court Administration								663,247		678,480		641,607		642,343		724,268		751,782

		602 -  Gen Admin-State Attorney Admin								312,118		315,655		325,698		355,803		431,639		543,667

		603 -  Gen Admin-Public Defender Admn								218,784		206,383		224,518		300,091		537,494		545,642

		605 -  Gen Admin-Judicial Support								37,288		56,259		35,818		30,793		35,566		56,482

		623 -  Circuit Crim-Pre-Trial Release								657,634		660,473		713,718		776,027		849,062		922,058

		629 -  Other Circuit Criminal Costs								101,685		116,708		119,430		152,905		162,170		136,798

		674 -  Circuit Juvenile-Clrk of Court								9,482		12,134		17,794		21,042		27,180		29,767

		685 -  Circuit Juv-Guardian ad Litem								(576)		2,855		1,444		1,784		2,068		2,416

		704 -  Public Guardian - Probate								184,000		164,600		174,800		0		0		0

		714 -  Public Law Library								10,009		6,350		6,430		6,608		6,787		7,208

		759 -  Other County Court - Civil																0		0

		764 -  County Traffic-Clerk of Court								3,132		4,976		5,652		6,428		7,382		6,800

		Grand Total								471,189,940		439,626,017		465,159,962		603,956,843		607,036,888		691,798,828

												-7%		6%		30%		1%



										470,302,949		439,163,561		464,934,380		603,334,072		606,187,060

												-7%		6%		30%		0%





Capital Costs

				Babcock Capital Improvement Projects		FY 2024

				Babcock Capital Improvement Projects		2024 Expenditures

				c221402 Fire Station 9 Babcock Site 1 (FS 9 Relocation) Fire Rescue In Progress F-22		$   2,479,187.67

				c712401 Library at Babcock Ranch Libraries In Progress F-32

				c892201 Sheriff District 5 HQ Babcock Sheriff In Progress F-58		$   2,242,009.32

				Mosquito Control Building at Babcock





Notes

		Table shows the negative balance loss or profit to County for Babcock - monies in county reserves

		Agreement : Requires  at 5,000 cumulative deficit must be replenished every year
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Kolerski, Denise

iy To © Davis Roger Fi2
Cc @ Arthur, Richard; ® Kirchner, Pam; © Lisby, Frencine; @ Winshi
Retention Policy 10 Year Items Delete (10 years) Expires 2/12/2035

(9 You repicatothis message on 211472025 1030 A1,

o: Davis, Roger <Roger Davis@chariottecountyfl gov>

Ce: Arthur, Richard <ichard Arthur@charlotecountyfl gov; Kirchner, Pam <Pam Kirchner @charlottecountyfl govs; Lisby, Francine
<Erancine Lisby@charlottecountyflov>

Subject: RE: Babcock CIP Costs

HiRoger - please see below n blue.

[Babeock Captalimprovement Projects 2024 Bpendites
[c221402 Fir Station Babcock Ste 1 (FS9 Relocation)Fire Rescue I Progress 22 S 247918767

[c712401 Ubrary atBabcock Ranch Librares In Progress F-32 s —JtundeainFvas
[c892201 Sherff District HQ Babcock Sheritn rogress F-58 s 2000005

[£622201 Mosauto Corirol Bukdng at Babcock s 5

Thanks, Denise:

e
iy

CharSTTE County
Fisca Services

From: Davis, Roger <Roger Davis@charlotecountyl g0
sent: riday, February 14, 2025 8:00 AM

o: Kolerski, Denise <Denise Kolerski@chariottecountyfl£ovs; Arthur, Richard <Richard Arthur@charlottecountyf gov>; Kirchner, Pam
<Pam Kirchner@chariottecountyf govs; Lisby, Francine <Francine Lisby@charlottecountyfl gov>

Subject: Re: Babock CIP Costs

HiDenise,
'm trying to capture Babeock development capital casts for fiscal year 2024 as part of our Babcoek Fiscal Stabilization
Project. Would you be able to provide me this information for the Babeock projects | have lsted in the attached? | obtained the

Babcock items from the adopted 2025 CIP book but soon realized | only had the fscal year 2023 expenditures.

Any help would be greatly appreciated!
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2026 2027 2028

YEAR | 20 205 2029 2030 2031 2032 2033 203 2035
REVENUE 51% 33% 22% 18% 15% 13% 12% 11% 10% 9% 8%
Indirect Costs S 605437947 |$ 691,798,828

Indirect Revenue $ (450,001,941) $ (454,881,688)

NET Indirect Costs $ 155436006 | S 236917139

Charlotte Population $ 210,645 | $ 210,645

Babcock Population $ 7,592 | $ 7,592

TOTAL INDIRECT EXPENDITURES | § 5,602,175 | § 8538802 $ 8830448 §  9,235666 $ 9605002 $ 9,989,206 $ 10,388,868 $ 10,804423 § 11,236,599 $ 11,686,063 § 12,153,506 $ 12,639,646
‘CREDIT ADJUSTMENTS.

Purchase Credits $ (1,467,743)

Adjustment Credit $  (4000,000) $ (4,160,000) $  (4326400) $  (4,499,456) S  (4,679434) $  (4,866,612) S  (5061,276) S  (5263,727) $  (5474,276) S  (5,693,247) $  (5920,977) $  (6,157,816)|
TOTALCREDITADIUSTMENTS | §  (4,000,000) § (5,627,743) $  (4,326400) $  (4,499,456) $  (4,679,434) $  (4,866,612) $  (5061,276) $  (5263,727) $  (5474,276) $  (5693,247) $  (5920,977) $  (6,157,816)
TOTAL EXPENDITURE [ eosr08 s 12554942 § 17,469,654 § 20,604,762 §  31,165510 § 30,511,735 $ 22,6010 § 24,979,401 § 24,392,497 § 26882563 §  26518,409 § 27,651,885 |
Net Fiscal Balance S (646,121)| § (1,904,978) §  (2576752) §  (2,435421)[ §  (9,725,688)[ S (5855940) 6 5,600,946 | $ 6,224,973 | § 10244358 |6 11,217,978 | $ 15,011,181 |§ 17,200,073 ]
Cumulative Impact §  (686,121) § (255L,099) §  (5127,851) §  (1,563,272)[ §  (17,288,950)[ §  (23,184,899)[ §  (17,543,953)| §  (11,318,980)[ §  (L,074,621)] § 10,143,357 | § 25,154,538 | § 42,354,610 |









FY25 Indirect Costs
County-wide & Babcock

County-wide Expenses $  691,798,828 

Revenue Offset $    454,881,688 

Total Cost $    236,917,139 

County Population 210,645

County-wide Cost per capita $1,125

Babcock population 7,592

Babcock Indirect Costs $8,538,892
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Fiscal Stabilization Agreement
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Overview of the Fiscal Stabilization Agreement

What Is the Fiscal Stabilization Agreement?
• A mechanism that aligns county revenues and costs generated by new development.
• Ensures the county does not incur a fiscal deficit as growth occurs.

Purpose of the Fiscal Stabilization Agreement?
Establishes a stabilization fund that protects the county from negative fiscal impacts while enabling 
responsible development.

How is the Fiscal Stabilization Agreement triggered?
Reconciliation begins in the fiscal year following the issuance of the 5,000th Certificate of 
Occupancy (CO).
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How It Works

1.Revenue Collection:
– Includes property taxes (ad valorem) and other sources tied to development 

activities (Tourism, Fuel and Sales tax, etc.) as outlined in exhibit C1: Revenues

2.Cost Assessment:
– Covers capital costs (roads, libraries, public safety) and operating costs (services 

tied to population or development) as outlined in exhibit C2: Expenditures

3.Annual Adjustment:
– A reconciliation process adjusts contributions to or from the fund based on 

actual costs and revenues
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Key Calculations

• Revenues:
• Property Tax (Ad Valorem): Based on taxable property value 

• Non-Ad Valorem Revenues: Calculated per capita or functional 
population estimates
• Excluded - Impact Fees: For capital improvements 

*Excluded due to separate Impact Fee Agreement
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Key Calculations cont.

Costs:
• Capital Costs: Includes infrastructure like roads, libraries, public 

safety facilities, and more – Based on county’s approved 20-year 
CNA

• Operating Costs: Services such as public safety, parks and 
recreation, and other general government activities tied to 
population growth – Calculated using the county’s adopted 
budget on a per capita basis
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Ensuring Fiscal Balance

Net Fiscal Balance = Total Revenues - Total Costs
• Goal: Always maintain a net fiscal balance of zero to avoid 

deficits

• Deficit: Developer contributes to the stabilization fund

• Surplus: If a surplus is generated for three consecutive years, 
the County replenishes the fund using 50% of the prior year's 
surplus until the fund is fully restored
• Once replenished, the agreement terminates
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Annual Reconciliation Process

1.Report Development Activity:
– Number of new homes, businesses, or facilities completed

2.Calculate Costs & Revenues:
– Use county Annual Comprehensive Financial Report, development-

specific data and property values
3.Reconcile Results:

– Compare revenues and costs to determine fund contributions or 
surplus allocations

20



Example Scenario
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• Assume 5,000 CO’s had been reached in FY25

• Total Revenue includes Ad-Valorem, Sales, Tourism, 
Fuel Taxes, and others per Exhibit C1

• Total Costs include Capital Costs per county CNA and 
Operating Costs per Exhibit C2 on a per capita basis

• Net projected impact of $(801,100) = Babcock 
Contribution of $801,100 to Stabilization Fund

Projection
Scenario

CO’s 4,555

Taxable Value $1,836.45M

Total Revenue $16,715,015

Total Annual Costs $17,516,115

Annual Net Impact ($801,100)

Babcock Contribution $801,100

County Contribution –

Fund Balance $801,100



Why It Matters

Benefits:
• For the County: Ensures development doesn’t strain public 

resources
• For the Developer: Provides a clear, fair framework for contributions
• For Residents: Supports sustainable growth without additional tax 

burdens
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QUESTIONS?
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