
Fiscal Services

Utility Update to the Board



Agenda
• Raftelis Model Update
• FY25 Model Comparison to Actuals
• State Revolving Fund (SRF) Utilization
• Reimbursement Resolution
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Raftelis Rate Model Update
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Rate Model Update
• Fiscal and Utility staff met with Raftelis end of December

• Reviewed existing model & assumptions
• Discussed data needs & timeline for update  

• Model will be updated to reflect 

• FY25 actual results

• Adopted FY26 and Approved FY27 budgets

• FPSC Index for 2026 or 3.5% minimum, whichever is greater

• Monitor any additional changes to CIP within the Raftelis cash flow model
• Includes updated Peace River Projects and Debt Service

• Includes $30.6M Surface Water Expansion cost increase for County’s 3 MGD allocation

• Raftelis scheduled to present at the April Utility meeting



FY25 Rate Model Comparison
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FY25 Projection
Comparison to Model



SRF Update
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SRF Updates
• Clean Water annual segment cap: $20M
• Drinking Water annual segment cap: $30M
• Update on Loans programmed

– Ackerman: $38M
– East Port: $56.5M

• SAHFI Loans fully forgivable:
– $20M for East Port WRF
– $11M for Burnt Store Elevated Storage Tank and Booster Station
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SRF Utilization
FDEP Annual SRF Awards and Current Annual Cap



Reimbursement Resolution

10



11

Reimbursement Resolution

• A Reimbursement Resolution acts as a “backstop” to replenish reserves, 
when necessary, through the issuance of debt

• Project costs expended after the Reimbursement Resolution is 
approved can be reimbursed to manage reserve levels 

• Provides a threshold not to exceed $200M of project expenditures for 
possible reimbursement



Timeline
• Update from Bond Counsel at the 1/14/26 Finance 

Committee Meeting

• 1/27/26 Regular Board Meeting for Approval
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Questions?
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