
       I am so fortunate someone saw something in me I did not 

      see. I am forever grateful of the guidance and insight  

      she provided. 

- Kelly Shoemaker,

(former) Deputy County Administrator 
LEADERSHIP

Leadership 

Development 

Program 

Charlotte County wants 

to prepare leaders for 

the future. This 

program is designd to 

pro-actively develop 

employees and provide 

them with new learning 

experiences. 

LEARNING 
EVENTS

Scheduled events throughout the 
year highlight leadership best 

practices, teach pertinent skills, 
and provide heightened visibility to 

senior management and higher 
level projects. 

DEVELOPMENT 
PLANS

Employees will participate in a 
career development discussion to 

identify future career goals and 
developmental needs.  A 

personalized plan will be created to 
support achievement of near and 

long-term objectives. 

“I believe a great deal of attention was 
employed to tailor this learning 

program to the individual.” 

MENTORING

Mentoring, with someone 
outside of their immediate chain 

of command, will provide 
participants with a broader 

perspective of how the County 
operates and a personal 

resource for learning and open 
dialogue. 

“This is my favorite aspect. My mentor 
has jump started my desire to reengage in 

my career.” 
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LEADERS 
  

GROW HERE  
   

In order to sustain leadership excellence in Charlotte County, the Senior 

Management team has adopted a leadership growth strategy to encourage, 

identify, and develop employees who have the potential to hold future leadership 

and key individual contributor positions. 

This Leadership Development Program is intensive and requires a time 

commitment from employees to successfully complete all program 

components.  

 “My favorite part was working with people outside of my department. 

Although it was a lot of work, I enjoyed getting to know my group 

members.” 

 

Strategic learning events are designed to provide employees with more visibility 

to senior management and encourage them to consider career growth in areas 

across the organization. 

Participants will be encouraged to explore other career enrichment activities 

such as serving on cross-functional work teams, volunteering on committees, 

and leading/supporting county-wide events. 

 

 

 

  

 

 

 

Employees have the opportunity to 

complete an application for participation in 

the Leadership Development Program.  All 

applicants will be evaluated against similar 

criteria including demonstration of the 

County’s Core Values and their potential to 

support attainment of future organizational 

objectives. Employees who have been 

selected into the program are required to 

participate through the end of the year 

(approx. 9 months) and attend at least 70% 

of the strategic learning events.   




